9am – 10am - Project Meeting with MG, Gareth, MA, Ben, me, Alan & Joanna
· Project Update from Slung Low & Alan.
· KCOM: Where's the internet going? 
· Producer for television has changed. Part 3 Producer.
· Press. 
· Print the script: find out what this means?
· Volunteers:
· 46 in the community cast.
· 35 people watching the Monday night performance for event support.
· 16 vols on site each evening. Including 4 people scanning. Shifts have 8 - 15 of these people signed up each. Harriet expects a full compliment by Friday.
· Wayfinding: 20 volunteers requested and almost all shifts filled.
10am – 11am – M&E Meeting with Joanna, Elinor, MA and me
12pm – 1pm – Internal Project Meeting – MG, Gareth, MA, Chris & me 
· Finding an extra Gareth for the nights Thursday to Saturday.
· Feels like an Event Manager position might be missing.
Minutes: 9am: 06.04.2017
Project update from Al:
· Chorus were in and fill the set nicely.
· House won’t sink this time round – but will in October. 
· Monoculars are in.
· Going to start late on first night.
· Police may have more of a presence.
· KCOM setting up 9am tomorrow.
· Event Manager: Joanna – if Joanna is held up then another member of the Slung Low team.
· Gareth not to be there every night. Just need to make sure someone is at the car park to give clearance to Joanna.
· Show can’t go up with lightning.
· Production photos: Ben to speak to David about who takes press photos on Monday and Tuesday.
· Are we filming? Just need to clarify. Does this happen in October?
· Anne Marie coming down today – contacting Slung Low directly. Ben happy with that.
· What’sonStage will come along. Lyn Gardner is on holiday. Clare Brennan for the Observer (not media review). BBC coming over. Other press coming in. BBC Breakfast are coming to Hull on Good Friday.
· What shall we do on Press Night. Find out what time the pub shuts? 9.15pm finish.
Part 3 Producer:
· Justine resigned.
· Need to find Producer and Director.
· Lindsey to pick up Metheun script publishing.
· Reading next Friday of the script.
Next Digital:
· Hold documentary by night 1. Possibly 4 docs by night 1.
· Creative credits.
· [bookmark: _GoBack]MA to make sure full list for Monday arranged.
I’m Alan Fucking Lane.
