Helen Goodman HIPI Quarterly Review
Date: 10/03/2017
Time: 10.30am – 12pm
Location: Hull Truck Theatre
Present: H.Goodman (HG), L.Alvis (LA), T.Skelly (TS), R.Rutter (RR)
Apologies: L.Yates


AGENDA
1. Review of aims set in October
2. Review of report - questions/further details
3. Review/Input re Events/Initiatives
4. Setting goals for next quarter
5. Set a date for next meeting

NOTES & MINUTES
1. Read through of Report/Documents attached prior to meeting.
2. Discussion regarding each company and work achieved based on priorities from initial briefing. 
3. Not discussed, plans for HG to meet City Arts, Grow and ENRG for joined up scheduling.
4. Next Quarter priorities agreed as follows:

a) Continue to support theatre companies and prioritise workload as see fit. 
b) [bookmark: _GoBack]Begin to work more on fundraising.
c) More link up with partners outside the city, especially programmers and new-writing venues.
d) Diversify the people HG meets including artists not following the University pathway. Link with Goodwin, Magda at Truck, Chris at Bransholme Community, Art Link etc
e) Encourage mentorship/placement opportunities including link up with Clore, Step Change, 2017 programme artists
f) Begin to work with University MA course

5. HG to email minutes. Next meeting July 2017.
