HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | BUDGET TEMPLATE


	Name of Individual / Organisation
	The Warren of Hull Ltd

	Name of Project
	Art Celebrating Equality 



	INCOME SOURCE
	DESCRIPTION
	VALUE 
	Status [confirmed / expected]

	Funding
	Arts Council England  (ACE)
	£26,333
	Expected 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	 
	

	
	How much are you applying for from the Hull 2017 Creative Communities Programme?
	£2,696
	Expected

	
	INCOME TOTAL:
	£29,029
	



	EXPENDITURE TYPE
	DESCRIPTION
	VALUE

	General Project Costs
	The pilot:

 Illustrator /Graphic Designer paid at the artist rate of £180 per day to deliver 5 days workshops creating a digital book, I day supporting young peoples to present book and 4 days preparation =  £180 x 10 artist days

 Photographer paid at the artist rate £180 per day to deliver 5 days participation photography workshops, I day supporting young people to present an  alternate magazine and 4 days preparation = £180 x 10 artists days

Puppeteer paid at the artist rate £180 per day to deliver 5 days participation puppet making workshops, I day supporting young people’s puppet performance and 4 days preparation = £180 x 10 artists days

Poet / Writer paid at the artist rate £180 per day to deliver 5 days participation poetry workshops, I day supporting poetry performances and 2 days preparation = £180 x 8 artist days 



DBS Checks for all artists working on the festival  



Artists Accommodation Expenses: We are working with an Illustrator who lives in Ipswich as there is no-one available with her skills in the area. Hotel Costs for phase 1: 6 nights x £45 per night


Travel Cost: The Illustrator artist will make 2 return train journeys during phase 1, going home during the weekend and coming back the following week = Return fare £78) x 2 return journeys there and back.

Travel Cost: Photography Artist lives in Doncaster. Train fare Doncaster to Hull   is £6 return a day = 6 days delivery  x £10


 Travel Cost: Poet Artist living in Hull -Bus fare is £6 return a day = 6 days delivery  x £6
Phase 1 Travel Cost: Puppeteer based in Hull, cost of petrol per day: £6 x 6 days delivery  

Women of the World Festival: Pay Artist (Poet) 1 day to support young women to practice and perform their poetry at the 'Women of the World' Festival (8 March 2017)

Artists(Poet) travel to support young women to practice and perform at the WOW festival:1 day  x £6 return bus travel

Outreach
Indigo Moon (outreach Site) Pay puppeteer artist to deliver 4 workshop days, I day supporting performance & 2 days preparation enabling young women to create a puppet performance: £180 x 7 artist days

Indigo Moon (outreach Site) Pay poet artist to deliver 4 workshop days, I day supporting performance & 2 days preparation enabling young women to create a poetry performance: £180 x 7 artist days

Psypher outreach Site: A Found objects / multi-disciplinary artist will be paid at the daily rate £180:  4 half-day workshops supporting young people to create their own art pieces, plus 2 day prep and 1 day exhibition: 5 artist days x £180 =

Psypher outreach travel cost for artist:   Found Objects artist based in Hull, cost of bus fare per day: £6 x 5 days delivery 

Developed Festival (phase2)
 Illustrator /Graphic Designer paid at the artist rate of £180 per day to deliver 5 days of workshops creating a NEW digital book  , I day supporting young people to project their work as a back drop, and 4 days preparation =  £180 x 10 artist days


 Photographer paid at the artist rate £180 per day to deliver 5 days participation photography workshops supporting young people to create an online magazine, I day supporting young people to project images of magazine to footfall audiences, and 4 days preparation = £180 x 10 artists days


Puppeteer paid at the artist rate £180 per day to deliver 5 days participation puppet making workshops, I day supporting young people to perform puppet performance and 4 days preparation = £180 x 10 artists days

Poet / Writer paid at the artist rate £180 per day to deliver 5 days participation poetry workshops, I day supporting poetry performances and 2 days preparation = £180 x 8 artist days 

 Artists Accommodation Expenses: We are working with an Illustrator who lives in Ipswich as there is no-one available with her skills in the area. Hotel Costs for phase 1: 6 nights x £45 per night

Phase 2 Travel Cost: The Illustrator artist will make 2 return train journeys during phase 2, going home during the weekend and coming back the following week = Return fare £78 x 2 journeys there and back.

Phase 2 Travel Cost: Photography Artist lives in Doncaster. Train fare Doncaster to Hull is £6 return a day = 6 days delivery  x £10



Phase 2 Travel Cost: Puppeteer based in Hull, cost of petrol per day: £6 x 6 days delivery 

Phase 2 Travel Cost: Poet Artist living in Hull -Bus fare is £6 return a day = 6 days delivery  x £6

Documentation 

Pilot - £180 per day 3 days filming  & 2 days editing  

Developed - £180 per day 3 days filming  & 2 days editing  
  
  
	

£1,800 (ACE)






£1,800 (ACE)
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£1,440 (ACE)



£750 (ACE)





£270 (ACE)





£156 (ACE)



£60 (ACE)


£36 (ACE)

£36 (ACE)


£180 (Creative Communities Programme)



£6   (Creative Communities Programme)





£1,260 (ACE)





£1,260 (ACE)




£900 (ACE)


£42 (ACE)





£1,800 (ACE)





 £1,800 (Creative Communities Programme)





£1,800 (ACE)




£1,440 (ACE)



£270 (ACE)




£156 (ACE)



£60 (Creative Communities Programme)



£36 (ACE)


£36 (ACE)




£650 (ACE)

£650 (Creative Communities)

	Equipment & Facilities
	Illustrator /Graphic Designers equipment needs : Hire of Large outside projector LHD 700  to project art work outside: (Phase 2)


Illustrator /Graphic Designers' equipment needs: Apple Mac computer  to support workshops delivery £1500)


Illustrator /Graphic Designers' equipment needs: 2 x Apple ipads @ £500 each.

 
Illustrator /Graphic Designers equipment needs: Photoshop creative package


Photographers equipment needs: Nixon D 300 camera cost £350

Photographers equipment needs: Back Drops and Colorama: 

Photographers equipment needs: Memory Cards x 8 (8 x £12.50)

Photographers equipment needs: Field Audio Recorder 

Puppeteers equipment needs: Materials to make Puppets

Puppeteers equipment needs: Tools to make Puppets 


Found Objects Artist equipment needs: Materials to make art pieces
	£530 (ACE)



£1,500 (ACE)



£1,000 (ACE)



£700 (ACE)



£350 (ACE)

£140 (ACE)

£100 (ACE)

£150 (ACE)

£150 (ACE)

£150 (ACE)


£200 (ACE)

	Marketing & PR
	Creating 12 months of adverts on social media

Graphic Design for poster an d flyers ( 1 day)

Printing 500 Posters and 1000 double sided flyers

4 days posting flyers

10 sessions working on blogs throughout the year (£90 per session)
	£250 (ACE)

£180 (ACE)

£185 (ACE)

£100 (ACE)

£900 (ACE)

	Access & Engagement
	
	

	Other
	Contribution towards Warren monitoring system UP-SHOT to collate numbers reached through the festival

Evaluation report: 5 research days @ £175 a day
	£900 (ACE)


£1050 (ACE)

	
	EXPENDITURE TOTAL:
	££29,029 


[bookmark: _GoBack]
Note: Your income and expenditure tables should balance.  


IN-KIND

	DESCRIPTION OF IN-KIND SUPPORT
	VALUE 
	Status [confirmed / expected]

	
	
	

	Pilot -Main Site The Warren: Youth  Worker Support :4 workers across 4 activities for 5 days participation workshops and I day supporting performance:(4 workers x 6 days) x (7 hours x £12.20) =
	£2,050
	Confirmed

	Phase 1 -Rental Costs for Main Site The Warren: 4 workshop spaces x 6 days delivery x 7 hour day @18.50 per hour
	£3,108
	Confirmed

	Phase 2 - Indigo Moon site: Youth /Access Worker Support 2 workers 5 days participation workshops and I day supporting performance @ a daily rate of £85.40  (2 workers x 5 days x £85.40)   
	£854
	Confirmed

	Indigo Moon rental of space: 2  workshop spaces x 5 days delivery x 7 hour day @18.50 per hour
	£1,295
	Confirmed

	Psypher outreach site: Youth / Access Worker Support:  2 workers @ a daily rate of £85.40 for  4 half day participation workshops plus  1 day exhibition   2 workers x 3 days x £85.40
	£512
	Confirmed

	Psypher Site Rental of space:  1 workshop space x 6 half days x 3 hours sessions @18.50 per hour
	£333
	Confirmed

	Phase 2 -Main Site The Warren: Youth  Worker Support :4 workers across 4 activities for 5 days participation workshops and I day supporting performances:(4 workers x 6 days) x (7 hours x £12.20) = 2046.6
	£2,050
	Confirmed

	Phase 2 -Main Site The Warren: Rental of space 4  workshop spaces x 6 days delivery x 7 hour day @18.50 per hour
	£3,108
	Confirmed

	Equipment: Lights (£195 x 2 )
	£390
	Confirmed

	Equipment: Internal Projector and Screen (Phase 1 and 2) £598 & £87
	£685
	Confirmed

	Equipment: Epson Scanner V600
	£250
	Confirmed

	Equipment to deliver art related activity: Apple Mac Computer 
	£1500
	Confirmed

	Equipment  and to deliver art related activity: 2 ipads £500 each
	£1000
	Confirmed

	Equipment to deliver the art related activity: Photoshop
	£700
	Confirmed

	Hire of PA for number of workshops and performances (£100 per day)
	£1,700 
	Confirmed

	Materials for poetry workshops: Pens/ Paper / Flip chart
	£30
	Confirmed

	Hire of recording studio for poetry performances (2 days)
	£300
	Confirmed

	Coordination and Program planning of the Festival /Steering Group: Festival Coordinator/ manager (Warren): 1000 hours x £13.50 per hour = £13,500 The festival manager will work 25 hours a week for 40 weeks across 12 months of the project (Communicating to steering group/artists, planning, supervising, report writing and programming of delivery).  
	£13,500
	Confirmed


	Steering group Contribution to inkind costs: 3 Culture/creative workers @ hourly rate £13.50  x 5 mtgs.
	£202
	Confirmed


	Steering group Contribution to inkind costs: 2 university lectures @ hourly rate £25  x 5 mtgs.
	£250
	Confirmed


	Steering group Contribution to inkind costs: 5 Youth/Access workers  @ hourly rate £12.20 x 5 mtgs. =
	£313
	Confirmed


	Financial managemen inkind support: 12 hours across the festival @ hourly rate £15.90
	£191
	Confirmed


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	IN-KIND SUPPORT TOTAL:
	£34321
	





Please delete the guidance notes before uploading your completed budget. 
