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SHOW REPORT – ‘ONE DAY, MAYBE’

PERFORMANCE : 2							DATE : 02.09.17

SHOW 1 : N/A		ATTN. N/A
SHOW 2 : 13:30		ATTN. 40
SHOW 3 : 14:06		ATTN. 40
SHOW 4 : 15:15		ATTN. 36
SHOW 5 : 15:46		ATTN. 38
SHOW 6 : 16:23		ATTN. 32

NOTES

TWO :
1. The server began to run slowly causing initial iPad set-up delay, later identified as a bug.
2. Cars entered the car park as the cast were descending. Ms Choi’s car park duties were explained, but the amount of traffic due to the Freedom Festival caused the problem. The ushers in that position will assist in traffic management.
THREE :
1. The server started to run slowly as the iPads for Show 3 came into use with the bug still not identified. The decision was taken to cut them from the Maze to take pressure off the system and allow Show 3 to run smoothly. 
2. In the car park the actors pursued a couple of gentlemen they believed to be fleeing audience members. Mx Hirst attended and discovered they were car park patrons who had been mistaken for our audience. Again, Freedom Festival activity led to more Apologies were made.
FOUR:
1. The server problem was resolved during the break and thr bug fixed. The addition of the screens in the Data Room had undone the resolution that had been reached the previous day. 
2. The cue to stop the MD’s recorded voice was missed which meant the list of companies was played twice. The cast reported that this was an improvement for them as they had time to complete their costume change comfortably.
FIVE:
1. Mx Hirst was called to attend to a gentleman in the car park who needed to take a minute away from the police line-up. He re-joined the group to move on to the cells.
SIX:
1. Reset delay because there was a problem with an overheating projector that Mr Foley fixed. 
2. Two audience members managed to get through the Maze, into the North stairwell and up to the 2nd floor avoiding all guards and police. There were no delays on costume changes so they must have gone through very quickly. The ushers in the stairwell reported their position and directed them back into the Police Station.
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SHOW REPORT – ‘ONE DAY, MAYBE’

PERFORMANCE : 3							DATE : 02.09.17

SHOW 1 : 18:01		ATTN. 40
SHOW 2 : 18:33		ATTN. 39
SHOW 3 : 19:05		ATTN. 36
SHOW 4 : 20:15		ATTN. 20 + 2
SHOW 5 : N/A		ATTN. N/A
SHOW 6 : N/A		ATTN. N/A

NOTES


FOUR:
1. Mx Hirst was called to the Maze as a patron refused to leave with the police. After establishing that he was not upset or wanting to leave the show he was persuaded to carry on and re-join the group in the car park.


iPads

After the bug was finally killed during the break the iPads functioned well for the remaining shows. Mr Kambasha and Mr Thompson were able to keep on top of blips. 

Costume Reset

The changes implemented today helped a lot. There is still work to be done, but we will re-organise the dressing room into three groups which will help. There is another suggestion regarding shoes which we will investigate if necessary.

Jesa Reset

It is currently not possible to reset the Jesa without additional help. Mx Hirst will concentrate on this tomorrow to see if there are any ways to streamline the process.


Other

1. In the post show debrief it was reported that the performers thought one member of the audience had been drunk as he had been swearing at them in Korean in the Maze. This was not reported at the time so it will be passed on to them that we are able to deal with problem patrons, but they must tell us at the time.
2. Ms Choi reported that the sound level in the cells had increased.
3. One of the Spike lightboxes was flashing caused by a dimmer problem.
4. There have been several instances of phones going off along with filming and photography especially on the 2nd floor. Do we want to add an announcement in to reception intro?
5. Two patrons arrived for the (cancelled) 20:45 show in time to be added in to the 20:15 audience who had just entered the High Street. Further patrons arrived later suggesting that they had not been informed of the cancellation. 
6. The end usher reported fantastic feedback once again.


Many Thanks
Jay Hirst
CSM
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