



Hull Independent Producer Initiative (HIPI)

Timeline:
· 29 April: Finish JD.
· W/c 3 May: Meet to discuss JD and role.
· W/C 9 May: Send out to partners and companies.
· W/C 23 May, finalise JD and prepare application announcement and recruitment.
· W/c 11 July: Announce.
· W/c 1 August: Deadline Monday 1 August at 10am. 
· W/c 8 August: Interviews.
· W/c 5 September: Post commences. 

Measure of Success:
· Creating a stronger creative network, who communicate with each other regularly and understand how they can best achieve success.
· Enhance capacity of companies to write funding bids. Securing funding for 2017 projects and NPO where possible. 
· [bookmark: _GoBack]Export Hull’s culture further, increasing the amount of work toured.
· Networking the sector.
· Capacity growing initiative that allows more companies and artists to live and work in Hull. 
· Developing artistic aspirations of Middle Child, Silent Uproar, Ensemble 52, Apus Productions, Roaring Girls, She Productions, Pub Corner Poets, Bellow Theatre and Broccolily.
· Increasing the resource that the above companies have in orer to deliver their productions.
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