Made In Hull Creative 
Agenda
Date: July 26th 2016.
Room xx, Danish Building, 44 -46 High Street, HU1 1PS

Purpose: Introductions and project development.
10:00 – 11am (Niccy, Lindsey and Chris)
· Overview and budget
· Scheduling

· Licencing and ticketing

11am – 12.00pm  - Sean McAllister, Martin Green, Dave Edmunds, Niccy Hallifax, Lindsey Hammond, 

                                  Kate Doyle from Ground Control and Chris Clay.
· Ground control introduction and creds.

12.00 – 17.00  - Ala Lloyd, to join.
· Creative overview and update

· Location and activities, where we are on a map

· Tender of interest and artists. – Group discussion, looking at artists and websites for short listing and to tender interest.
· Digital and Apps
· Action Plan and next steps.
Tuesday 28th June
Attending: Sean McAllister, Martin Green, Dave Edmunds, Ala Lloyd, Rupert Creed, Dan Jones, Durham Marenghi.

Room 3, Danish Building, 44 -46 High Street, HU1 1PS

Purpose: Discuss what is the audience experience as an individual as well as the collective. 

                Confirm concepts to take forward into commissioning stage
09:45 – Quick recap of previous day 
09:50 – Martin, objectives for the day
10:00 - Discussion around dates & times for event, led by Martin
11:00 – Discussion – what is the audience experience (other members of the 2017 team to possibly join at this point, Chris Clay, Katy Fuller)
13:00 – Lunch at Thieving Harry’s
14:00 - Re-visit the in / out list of creative content from day 1 and confirm what we taking forward 

              Into development 

15:00 – Discussion on creative ideas that are in and confirm if allocated as a commission or General 

             Content
16:30 – Discuss commission briefs and process for commissions going forward 
17:30 - Finish

