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Appendix 1: Core Project Team Consultation

1.1. Introduction

1.1.1. To deliver the vision for Look Up a Core Project Team (CPT) was brought together. Their role was to curate, direct and produce the Look Up programme. This included identifying and commissioning artists; identifying and managing the relationships with host venues and spaces; identifying, managing and supporting co-commissioning partners; support and management of artists during concept and design development; production management of artwork installation; and programme administration.
1.1.2. The Core Project Team

To gain feedback from members of the CPT, consultation was undertaken both before the programme launched, midway through the year, and at the end of the programme. The data collection methodology employed was online surveys, supplemented by depth interviews. The templates for the surveys and discussion guides are provided in Appendices 2 – 5:

· CPT (Pre-Event) Survey: carried out as an online survey;

· CPT (Midway) Depth Interview Discussion Guide: carried out in Summer 2017 face-to-face; 

· CPT (Post-Event) Survey: carried out as an online survey; and 

· CPT (Post-Event) Depth Interview Discussion Guide: carried out in December 2017 and January 2018 face-to-face.

The focus of this research was to undertake two types of evaluation:

· Process Evaluation: motivations, concept development, exploration of Hull’s history and heritage, team approach, artist commissions, interpretation, project and production management, and Hull 2017’s partnership performance.
· Outcomes Evaluation: artistic quality of the event; the extent to which diversity was explored and/or represented within the team and the event; the presentation, interpretation and learning linked Hull’s history and heritage; audience profile, reaction and feedback; skills and knowledge development among stakeholders; collaboration and partnership development among stakeholders; and perception changes towards Hull among stakeholders.
The CPT also took part in a focus group linked to exploring Heritage Lottery Fund outcomes, as part of a separate evaluation. Findings from that piece of work are also included here.

1.2. CPT Profile

1.2.1. Demographic Profile

As a key funder of Hull 2017, Arts Council England (ACE) are not only interested in the demographic profile of the audiences for ‘Look Up’. They also wish to know the demographic profile of the creative team involved in delivering the event, to inform the Creative Case for Diversity.

As such, all five members of the CPT were asked to complete an Equal Opportunities Monitoring Form.

The responses show that there was a good mix of age groups (see Figure 1), with team members spread across four age ranges (ages ranged between 25 and 64 years). Two were male and two were female (see Figure 2). 

Diversity was lacking in terms of disability and ethnicity. No one self-identified as disabled (as per the definition provided by the Equal Opportunities Act 2010), and all stated they were ‘White: Welsh / English / Scottish / Northern Irish / British’. 

All four members of the CPT resided in Yorkshire: two in Hull; one in East Riding; and one in York. 

Figure 1: Age of Core Project Team
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Figure 2: Gender of Core Project Team
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1.2.2. Profile Working on Similar Events

Two members of the CPT were employees of Hull 2017 and the other two members were approached because of their track record and experience of curating and commissioning artwork for the public realm. 

Experience was mixed when looking at previous work on projects where heritage or Hull (the city and/or its people) were a source of inspiration:

· One of two stated they had previously worked on projects where heritage or commemoration were a source of inspiration;

· One of three stated they had previously worked on projects where Hull (the city and/or its people) were a source of inspiration; and

· One stated they had both worked on projects where heritage or commemoration were a source of inspiration and on projects where Hull (the city and/or its people) were a source of inspiration.

1.2.3. Personal Connections to Hull

Three of the four CPT members responded to the Pre-Event Survey, with two stating they had no personal connections to the city. The remaining team member had worked on other projects in the city and visited regularly. Postcode data also shows two team members were Hull residents.

1.3. Process Evaluation


To inform the planning, development and delivery of future projects, a series of questions were asked linked to the process of Look Up:

· Motivations: What attracts the calibre of creative professionals required to deliver a project such as Look Up?

· Concept Development: How was the concept of the project conceived and how did this change, or not, over time?
· Project Aims: What did the programme aim to achieve and how successfully was this done?
· Exploration of Hull’s History and Heritage: The role of Hull’s history and heritage in the project, including information and resources used.
· Team Approach: How the team was put together and roles and responsibilities assigned.

· Artist Commissions: How were artists selected and how did they deliver against their individual Creative Brief?
· Interpretation: What was the approach to interpretation?
· Project and Production Management: What were the strengths and areas for improvement in terms of project and production management? 
· Partnership Performance: How well Hull 2017 performed as a partner.
1.3.1. What Was It About Look Up?

All three CPT members, who responded to the Pre-Event Survey, reported that they had heard about Hull becoming UK City of Culture 2017 before being involved in the project. Two members of the team were delighted with the decision that the city had been awarded this status, whilst the other CPT member found it an intriguing decision.

 ‘Fantastic for the city and economy in 2017 … [It] will hopefully also leave a legacy into the future.’
(CPT Member)

‘It was quite funny really, as typically Hull isn't known for being particularly cultural. I was keen to come up and see Hull too.’
 (CPT Member)
When asked how much the city’s “status” influenced their decision to work on the project, the average score was 9.3 out of 10, where the scale was 0 (Not at all) to 10 (Completely):

· Two team members gave a score of 10; and 

· One gave a score of 8.

The CPT were asked to share other key motivations for working on the project, with the opportunity to provide up to three:

· Motivations cited by more than one individual linked to being part of the City of Culture year; and the challenge represented by the project.

· Motivations cited by only one individual were a chance to continue working with some of the artists being considered; that it was a high profile project; and that it was a chance to give something back to Hull.

1.3.2. Concept Development of Look Up

The concept for Look Up was originally mentioned in the Hull 2017 Bid document, submitted to DCMS. Called ‘Looking Up’ it was described as ‘A year-long event shining a light on Hull’s remarkable architecture.’ Key aspects of the proposed project were:

· 52 visual arts interventions (one per week);

· Located at buildings, spaces and landmarks of the city; and

· Making use of light, sound, film, words or theatre.

The Hull 2017 team approached the year by taking the original bid document and beginning to curate it. Regarding Look Up, it was felt that 52 interventions would be too many, especially if the artists were to be properly supported. A decision was therefore made to ‘hone it right down’. 

However, the following core principles remained:

· Temporary works;

· Artists responding to specific places within the city centre;

· Related to the Hull 2017 programme and its themes for the year;

· Driving footfall to the city centre; 

· Promoting Hull’s new public realm;

· Encouraging people to explore the city; and

· Encouraging people to interact with the city in a different way.

‘It is a programme to explore the city through temporary interventions and it is inviting artists … and audiences to look at the city in different ways.’
(CPT Member)

‘It is related to spaces and place and the programme and the themes of the year.’
(CPT Member)

One member of the CPT also spoke of the Look Up programme being a curated programme in itself, linking into the seasons of the year as well as celebrating spaces.

‘It is important it is curated programme looking at the city as a whole … It is a series of moments which are episodic … some last a whole year and some a matter of a week … But it is about the sum of all the parts.’ 
(CPT Member)

There was also mention of Look Up having a role in ‘democratising art.’
‘It’s out there 24 hours; it’s in the city centre in your city; there’s no criteria but in the commissioning process, to keep it as broad as possible and give artists the freedom to what they do.’ 
(CPT Member)

This was the starting point from which the CPT began discussions with partners in the city. Added to this was extensive research by the curators into Hull and artistic practice in the city. 
At the end of the project the CPT were asked whether they felt that audiences had understood that each of the individual artworks were part of the Look Up programme. This was something the CPT was not sure had been achieved. With the pure volume of activity taking place in Hull in 2017, it was felt that Look Up may not have managed to set itself apart.  

‘Maybe we weren’t clear enough … that it exists as a stand-alone thing within the wider [artistic] programme [for Hull 2017]. That message might have got lost in the sort of melee of 2017.’
(CPT Member)

‘I feel it didn’t really develop its own brand.’
(CPT Member)
1.3.3. Project Aims

The CPT aimed to achieve several aims with the artworks that made up the Look Up programme in 2017 (see Figure 3). Particularly important, with all CPT members in agreement were:

· To make people look at Hull's buildings and public spaces in a different way; 

· To encourage people to discover a different experience of the city; and

· To challenge people's interpretation of art.

Also of importance, with two of the three CPT members selecting them were:

· To present the ambitions and aspirations of the City now and in the future; 

· To provide a response to the history of Hull; and

· To tell the story of Hull's past and its people.

In working towards these aims the CPT hoped to provide audiences with a new perspective on Hull, which would change behaviour and attitudes.

‘By taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.’ 
(CPT Member)

‘Give them a reason to go to different and new locations, provoke thought and examination about the place, show that Hull can be high profile national and international place … that Hull attracts leading practitioners.’ 
(CPT Member)

Opening the Look Up programme with Blade was done as a clear statement of intent, in terms of temporary interventions into a public space, with the CPT wanting to ‘come out the traps flying’. It was universally felt that this had been a key success in the Look Up programme, as it created headlines, and had such a high level of risk that it proved anything was achievable.

Following the conclusion of the Look Up year, the CPT was asked which of the aims mentioned pre-event had been met (see Figure 3). All CPT members felt the majority of aims had been met:

· To make people look at Hull's buildings and public spaces in a different way; 

· To provide a response to the history of Hull;

· To encourage people to discover a different experience of the city; 

· To challenge people's interpretation of art;

· To present the ambitions and aspirations of the City now and in the future; and

· To tell the story of Hull's past and its people.

In addition two CPT members also believed the programme had ‘explored Hull’s contribution to the world’.

Reasons for believing these aims had been achieved linked to the variety of the artworks commissioned, the locations chosen and the concepts behind each piece.

‘Each commission had a different focus … When taken as a whole the programme of Look Up was a 360 degree look at the city and its people through artists responding to the place and its stories.’
(CPT Member)
‘Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings.’
(CPT Member)
One CPT member also stated that the programme had promoted the city to artists, as a place where ambitious work could take place.

‘To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities.’
(CPT Member)
1.3.4. Exploration of Hull’s History and Heritage

Reflecting on the aspirations towards the exploration of Hull’s history and heritage, it was felt that this was implicit within how artists would respond to and use the spaces where their artwork was installed.

‘For example, on A Hall for Hull, Felice Varini and Pezo von Ellrichshausen, the architects, are responding to the nothing of how do you create new public space which mirrors the history of Hull Minster in some way … You are not ‘plonking in’ an alien structure in a city. How does the work respond to the built environment in some way, or enhance play with it?’
(CPT Member)

‘All artists were invited to think about the significance of the site and a lot of things have happened in Hull.’
(CPT Member)

The brief for Look Up positioned the artist commissioning process within the context of ‘the historical evolution of Hull, its sequence of dynamic spaces and the ways in which, over time, artists had imaginatively contributed to the look and feel of the city.’

Figure 3: Approach by CPT to Look Up Programme
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Historical sources, including the city’s plans and records archived at Hull History Centre and with Hull City Council, alongside social and cultural reference points supplied by other field experts including David Keel and Adrian Jones, aka ‘Jones the Planner’, provided a foundation of knowledge about Hull, from which the scope of Look Up was conceived.

Specific themes were also written into briefs for the artists, such as transmigration, whaling and maritime history, whilst others spoke of the historic relevance of the site chosen. 

>‘The A Hall for Hull brief had quite a bit about the historical information, about the nature of the site.’
(CPT Member)

>‘And the evolution of that site within the city. And we also pointed them to sources as well, so we pointed them to museums and other information.’
(CPT Member)

Opposed to simply making the programme about historical representation, the CPT approached Look Up with the intent for a series of commissioned artworks to be understood by audiences as part of a continuum of creative practice in the city. Working with artists afforded an opportunity to re-present Hull; and the City of Culture was a unique context that provided a timely intervention to share and commemorate Hull’s rich cultural heritage and to respond to it afresh by commissioning new works from contemporary artists. The curatorial team deliberately chose not to prescribe how artists should respond to the city, but gave them a free reign to explore it for themselves, bringing their own perspectives to the programme.

 ‘[We try not to] just prescribe an historical approach, but create those links between the first few levels of research. If that is the ‘line’ you want to take, and sometimes what is great is that you see the artists take that line if that is what they want to do.’
(CPT Member)

‘What we didn't want to do, we weren't going to brief anyone to look at fishing, and we weren't going to brief anyone to look at the wall (Beverley Gate) 'cause you'd think that's all people think about. We wanted people to look at things differently so we managed to avoid that.’
(CPT Member)

All artists were introduced, by the curators, to architect and master planner Patrick Abercrombie’s printed plan that was produced for Hull after the Second World War.

From here each artist took a different route and accessed historical information and resources to different levels. 

‘There have been artists who have done research at the history centre and psychological research … walking the city and understanding the city’s stories and what constitutes the evolution of public space of the city.’
(CPT Member)

Artist Claire Morgan visited the Maritime Museum to inform her piece Elephant in the Room. Heinrich & Palmer also engaged with aspects of the maritime history of the city via visits to the Ferens and Hull Maritime Museum, as well as engaging directly with archival material held at The Deep linked to the architectural development of their building.
‘They were quite inspired by pictures in the Ferens and the Maritime Museum and links to Hull’s maritime past because of the site, which did contribute to the formulation of their concept.’
(CPT Member)

‘I think they used [The Sea of Ice painting] and transformed it into their landscapes.’
(CPT Member)

‘[The Deep] had a scrap-book of Terry Farrell’s (the architect) post-rationalisation of drawings for The Deep, and included Caspar David Friedrich painting of [The Sea of Ice, 1823-4] … That is important historic information informing the making of that brief … That work informed the process of [designing The Deep] that has a very iconic presence in the city.’
(CPT Member)

 ‘[Floe also reflected] the mission of The Deep - the genesis of The Deep … arguably being the genesis of the whole redevelopment and repositioning of the city after its post-industrial decline … That whole area has kick started everything that we are going through at the moment.’
(CPT Member)

A Hall for Hull took direct inspiration from Hull Minster.

‘A Hall for Hull they worked with the [Minster], and mirrored the nave and the aisles. That was the reference they made to the historic building there but it was very much about contrasting.’
(CPT Member)

Claire Barber received a travel grant from the University of Hull and went to Ellis Island, New York where, through the help facilitated by Historic England (York), she viewed and actually felt some of the luggage that migrants had brought with them. The detail of the artist’s research was absolutely integral to the quality of the artwork:

 ‘[Claire] got a travel grant from the University of Hull and went to Ellis Island and viewed some of the migrants luggage (baskets). Some of the images in her artwork are of the basket weave that travelled with people through Hull.’
(CPT Member)

1.3.5. Team Approach

The creative development of Look Up seems to have been a very collaborative process, with the internal team at Hull 2017 and external art consultants working closely on everything from brief writing through to the final commissioning process.

‘It is a strong team and has been developed through that.’ 
(CPT Member)

The team followed a strict project management framework, with fortnightly meetings, which also brought in other key departments, such as Finance and Marketing. Each person was also given distinct roles and responsibilities, collaborating where required:

· Executive Producer – Strategic Overview of Project

· Curators – Supporting the artists

· Producer – Administrative Lead.

‘We brought in the main part of the programme as an iterative process, with Sam and colleagues bringing others in through their contacts. [It was] collaborative in that sense but they did give us a lot of curatorial freedom … In terms of the management and the development of the programme that was absolutely collaborative.’
(CPT Member)

The external arts consultants, who worked as the Look Up curators, were essentially full time on the project. This provided continuity. Despite this they were not based in the Hull 2017 offices full time, which one CPT member felt presented challenges around their familiarity with how things functioned within Hull 2017, as they were not enabled to fully integrate.

‘They don’t really understand the systems and practices of the organisation. So everything they ask has to come through myself, and I direct them to who they should be talking to … I think had they been based in the office and had a ‘hot-desk’ or a place they could work at least one or two days a week, I think it would have made a massive difference … There are established policies and practices.’
(CPT Member)

The curators were praised for their ability to support and get the best out of the commissioned artists. The collaborative approach between themselves, Hull 2017 and the artists meant that solutions were consistently being found when problems arose with an artwork.

‘On City Speaks … there wasn’t the technology beforehand and we just had to work it out … That is why we have dedicated curators who only have ten commissions throughout the year and have that time to work with artists. [It] makes it a lot easier and shaping ideas into reality.’
(CPT Member)

‘The real strength is Andrew and Hazel being able to talk to artists and let them have ‘space’ and nurturing and potentially be more challenging with artist sometimes … They know how to get the best out of the artists and this is something that they have done amazingly all year.’
(CPT Member)

‘They have created a ‘safe space’ to talk to artists and really made sure to always support and nurture them through their journey … the work that has come out, is thanks to the support that they have given to the artists.’
(CPT Member)

The curators’ skills in this area were highlighted further by the fact that the co-commissioned project with RIBA did not run so smoothly. Due to procurement rules, the project had to be led by RIBA, including managing the relationship with the artist and architect. This created a series of difficult situations once it came to the installation of the piece (the point it was passed over to Hull 2017). 

‘We had a freelancer in for A Hall for Hull, who managed some of the production aspects … It was more difficult to manage as it felt removed from the Core Team … There were a lot of different people working with RIBA and it was more complex than it needed to be.’
(CPT Member)

‘The relationship [with the artist] hasn’t been properly managed from the outset and artists come with certain expectations, and if they haven’t been set to a particular level it is a very difficult thing to back-fill once you’re onsite working.’
(CPT Member)

The broader team working on the project was also praised. It was felt that over the course of the programme there had been a really strong relationship develop with marketing. 

‘Marketing input has really grown and really feels like a core team of Look Up, but potentially the digital side less so in terms of their understanding of visual art as a whole.’
(CPT Member)

1.3.6. Artist Commissions

There was a conscious decision to focus on artists who represented diverse artistic practice, as well as provide selected artists with an opportunity to go beyond their current realm of experience. 

‘Nayan Kulkarni hasn’t done any sculpture before – he’s a lighting artists.’
(CPT Member)

‘It’s about ideas and also it is the level of the artist – they are not big names on the whole ... giving [artists] the opportunity to something over and above what they have usually done.’ 
(CPT Member)
 ‘[It was] also designed to showcase a wide variety of media of arts practice.’
(CPT Member) 

Key commissioning partnerships also influenced the type of artists that were to be approached by the CPT.

‘We have been commissioning in conjunction with G.F Smith or The Deep where there is a very specific need for the commissioned artists to do a very specific job…so with G.F Smith we were looking for artists doing interesting things with paper and colour. For The Deep it was looking at environmental themes.’
(CPT Member)

The co-commissioning partnerships were seen as critical to Look Up being able to deliver at the desired level of scale and ambition. The Deep and G.F Smith became creative partners on the project, as opposed to corporate partners, which brought about the possibility of total cooperation. 

‘It has allowed the Core Project Team of Look Up to service [partner] relationships and to look after them, and the best work has come out of them … It has been a really interesting example of the role of industry in art and in support of the arts. Like Blade not looking like a brand activation for Siemens and having Siemens understanding that it isn’t a brand activation for Siemens, but an artwork and winning the argument and people going for it.’
(CPT Member)

‘So, The Deep’s final commission was the product of three organisations pitching a potential project, because we were working in collaboration with Senior Management at The Deep … It wasn’t just about working at The Deep, it was about artists working in conjunction with them, with their research and their core values … So we had been through a bit of trial and error in terms of appointing one artist group to do R&D. That R&D wasn’t of a sufficiently quality, so we went back to the longer-short list and appointed another artist … core creative decisions had to be taken in collaboration with The Deep at all times.’
(CPT Member)

Equally, the financial contribution they brought meant that the budget became more realistic for the programme. Without these financial injections Look Up would not have been what it was.

‘The partnerships were created to enable the scale and ambition of work that was expected for the Look Up programme and the headline features of City of Culture would only work with the added value of partnerships.’
(CPT Member)

‘The involvement of other partners enhanced the budget massively and the programme would not have been as good as it was without the partnership budget.’
(CPT Member)

The only exception to the standard commissioning approaches used on Look Up, was A Hall for Hull, which was a co-commission with the Royal Institute of British Architects (RIBA). This was done as an open call, asking artists and architects to respond to a brief that was put together by the CPT. An external panel, including RIBA, then selected the winning proposal. 

The CPT team began by creating a long list of artists, utilising a range of sources:

· Artists with whom they had previously worked; 

· Artists who they knew of by other means;

· Artists brought in, or recommended by key partners;

· Research into artists working in specific media; and

· Research into artists exploring specific themes through their work. 

‘A mixture of research and artists we already knew of and had worked with before.’
(CPT Member)

‘Blade came from conversations with an artist that we had worked with before and liked; and the idea came first … he dropped it in conversation to see what we thought.’
(CPT Member)

‘Some [artists] were brought by partners, for example, on Paper City G.F Smith made suggestions.’
(CPT Member)
From this long list a number of artists and artist collectives were invited to undertake a period of Research & Development (R&D), responding to range of spaces in Hull. 

Following the R&D period, some artists were asked to present their ideas. The decision to commission specific artworks was then based on a combination of the strength of the artists idea; input from key partners for individual artworks; and intuition. 
‘[We asked] the artist to provide a series of different concepts.’
(CPT Member)

Once artists were selected the curators came into their own, supporting and steering the artists to ensure work was delivered in line with the vision of Look Up.

‘[There were] moments of robust steer, for example with RIBA our idea was different to the final output. Also artists don’t always want to make their own work, but if [contracting aspects out] is subject to a tender process it impacts on how the artist might want to work in a particular way, and can compromise both quality and timescales … [There is also the] issue of the artist having a different relationship with the contractor who could in theory end up owning copyright for the work.’
(CPT Member)

Both at the interim and end points of the programme, overall it was felt that the concept for Look Up had been successful. This was particularly the case in regard to the artistic quality of the artworks delivered; the manner in which audiences had responded; and the media coverage secured by certain artworks.

‘The artistic quality is good and in terms if audience response, I think people really get it … and when the press write about it.’
(CPT Members)

‘[Paper City] got G.F Smith front page in the Telegraph and third page in the Financial Times and this coverage and cash value is at least equal to the investment we made.’
(CPT Member)
‘Look Up was meant to be a headline project for City of Culture. We wanted to be getting national press with it; we wanted to be getting peer review; and we wanted Hull to be seen as a place where ‘serious art happens’ and I think we managed that by and large.’

‘People touched the Blade.’
(CPT Member)

It was felt that the first two commissions at The Deep (Washed Up Car-go and Bleached) had not enabled the CPT to fully reach the potential of that working relationship. However, Floe was expected to address this.

‘Although individually very interesting [Washed Up Car-go and Bleached] felt slightly underwhelming and The Deep felt that as well. So this has been rectified by the whizz bang of the final end of the year show.’
(CPT Member)

Members of the CPT spoke of how they felt they did not always have sufficient time to further develop long lists or visit with commissioned artists. This may in some way explain why there were times when artworks did not quite deliver in the way it was hoped for.

 ‘Nice to have a little bit more of a lead in time … It might not have changed much, but two or three months at the outset. For example, once we got started we didn’t have the opportunity to see work in other places; meet other artists; make connections that would have informed and maybe changed the programme.’
(CPT Member)

‘It would have been lovely to have more time with the artists and visit them.’
(CPT Member)
In addition, it was seen as an inherent part of programmes such as Look Up, where new work is going to be commissioned, that you are taking risks and it is unlikely you will have a one hundred per cent success rate. Equally, not all the artworks could have the wow factor of a Blade or Floe – the programme was intentionally diverse, and that extended to the level of impact an artwork would have.

‘This is the thing about new commissions, some things work and some things don’t and you have to have failure built within it as not everything is going to be headline grabbing news. They are nuanced pieces so not everything can be big and showy public art thing and we don’t want it to be that… [Bleached] was very gentle and sculptural, from The Deep’s original coral tank, which had a fire. It’s a very gentle and thoughtful.’
(CT Member)
1.3.7. Interpretation

Overall, there was a standard approach to interpretation across the Look Up programme. This included:

· Interpretation boards onsite;

· Leaflets;

· Artist interviews, which are shared on the website; and

· Hull 2017 Volunteers onsite.

‘And from the volunteers … What is most effective is for volunteers to be briefed onsite, which has worked really well. They become very knowledgeable and enthusiastic.’
(CPT Member)

‘Just getting volunteers to talk to people … that has been one of the most successful things … Volunteers onsite and asking people questions and letting them give their opinion on the artwork.’
(CPT Member)

The approach to interpretation was to also be responsive to the space. In aiming to reach as wide an audience as possible, the themes were also simplified as much as possible.

‘To present it in as clear and precise a way as possible and lower any potential barriers to access when artists start to talk about their work.’
(CPT Member)

1.3.8. Project and Production Management

Overall, feedback on the project and production management of Look Up was positive. 

Project Management

The CPT were asked to rate the project management of Look Up at the point of going into live delivery. An average rating of 4 out of 5 stars (n=3) was awarded.

Top-level aspects of the project management of Look Up were tested with members of the CPT, with all being given an average score of 4 out of 5, on a scale where 0 was ‘Not good at all’ and 5 was ‘Excellent’. 

Figure 4: Project Management – Top Level Feedback
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The more detailed exploration of the Project Management showed that, on average, all elements were handled well with a rating of good to excellent (see Figure 5). 

Feedback on how the Project Management of Look Up could have been improved linked primarily to the process of commissioning artists taking place earlier:

‘To give more time for development and give a bit more time for catching up in order to keep the project moving forward.’
(CPT Member)
One CPT member also spoke of the need to build contingency into the budget for a Programme such as Look Up.

‘Have contingency in the budget … [No contingency] makes creating masses of civil engineering projects rather difficult … When you are working on something like Blade, which absolutely relies on specific contingency, it becomes quite difficult.’
(CPT Member)
Although co-commissioning partners were key to the success of Look up, managing these relationships was an additional layer of activity built into the project. This was highlighted in responses to the question about what the most challenging parts of working on Look Up were.
‘Multiple partners involved in achieving the goal.’
(CPT Member)
 ‘Working with partners to satisfy their interests as well as Hull 2017.’
(CPT Member)

Timescales were also mentioned as a challenge.

‘The short timescale we’ve had to work to.’
(CPT Member)

Production Management

After the event was delivered, the CPT were asked to rate the Production of Look Up, where Production referred to the live delivery of the event.

All aspects of the production of the Look Up artworks were given at least more than 4 out of 5. Only the sound attached to some artworks was short of receiving full marks (see Figure 6).

Feedback on how the Production of Look Up could have been improved was through having a dedicated Production Manager across Look Up.

‘The lack of a dedicated technical/production person to Look Up meant that the technical support for each commission had to be constantly negotiated, and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this. The same issue arose with the launch event of each Look Up commission.’
(CPT Member)

Figure 5: Project Management – The Detail
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Figure 6: Production Management – The Detail
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1.3.9. Partnership Performance

Members of the CPT who were not employees of Hull 2017 were asked to feedback on how Hull 2017 performed as a partner. Based on the support and resources available to the project both CPT members very satisfied with Hull 2017 as a partner and commissioner on Look Up.

The support provided by Hull 2017 that was most beneficial to these team members were the people themselves and their personal attributes:

· Producer support;
· Marketing and communications support;
· Executive Producer support;
· Understanding;
· Commitment; and
· Professional respect towards the artists.

‘The roles/people provided essential resource, support and knowledge to achieve the Look Up programme.
(CPT Member)

‘Attitude and approach was conducive to creative collaboration and constructive risk taking.’
(CPT Member)

Had more resource been available to the Look Up programme, however, there were aspects that could have been improved. Specifically there was a need for additional capacity on the project, especially in terms of dedicated technical and production support, and a dedicated events team on each artwork.

 ‘In terms of the systems of the organisation we learnt as we went along … We got an assistant producer for Paper City. This hadn’t been available for other projects and we got involved in a lot if hands on ‘stuff’ that curators wouldn’t necessarily get involved in.’
(CPT Member)

This was something the internal team recognised as lacking on Look Up, realising that the curators had taken on much more responsibility for this aspect than is expected of such a role.

‘One of the main weaknesses of the project is not having a production manager on the installations … projects have been left with absolutely no production support … [The curators] are having to pick up on a lot of production stuff … I think that would give Andrew and Hazel more time to talk to the artists rather than getting bogged down in the actual detail of what needs to be delivered, for example, ordering plinths etc.’
(CPT Member)

It was also noted that project meetings could have been more focused, with members of the Hull 2017 often being distracted by communications coming in about other projects during the meeting.

‘Meetings often too long and focus distracted by people attending to emails.’
(CPT Member)
1.4. Expectations & Outcomes


During the pre-event consultation process, the CPT were asked about their expectations for the event regarding a range of outcomes and impacts, whilst post-event they were asked about what they believed had been delivered in terms of outcomes and impacts.

The key areas of focus were:  

· Artistic Quality: of the commissions and the event as a whole.

· Creative Case for Diversity: perceptions of how diversity was represented or explored within the commissions and event as a whole.
· Hull’s Heritage and History: the success of the project in presenting and interpreting the heritage and history of Hull to audiences.

· Audiences: observations and perceptions of audience reaction.
· Skills and knowledge development: new and existing skills, knowledge and learning, in regard to professional skills and the heritage and history of Hull, as a result of working on Look Up.
· Collaboration and partnerships: new and existing collaborations and partnerships built or developed as a result of working on Look Up. 
· Perceptions of Hull: shifts in the perceptions of Hull amongst CPT member, as a result of working on Look Up.
· Future of Public Art in Hull: hopes and expectations for the future of public art commissioning within the city.
1.4.1. Artistic Quality

Arts Council England (ACE) has developed several metrics to measure the artistic quality of an event, which in line with ACE guidance, were asked of the CPT pre- and post-event. When comparing the results at these two points in time, the data shows that:

· Pre-event, the average score across all of the quality metrics was 8.7 out 10 or above – the lowest scoring metrics being ‘Distinctiveness: It will be different from things I’ve experienced before’ and ‘Captivation: It will be absorbing and hold my attention’ (8.7 out of 10); and the highest scoring metric being ‘Local Impact: It’s important that it’s happening here (in Hull)’ (9.7 out of 10).

· Post-event, the average score across all of the quality metrics was between 8.3 out of 10 or above – the lowest scoring metrics being ‘Originality: It will be / is ground-breaking’ and ‘Risk: The artists are really challenging/challenged themselves with this work’ (8.3 out of 10); and the highest scoring metrics being ‘Local impact: It is / is important that it’s happening here (in Hull)’, ‘Concept: It will be / is an interesting idea’, and ‘Relevance: It will have/has something to say about the world in which we live’ (10 out of 10).

· Overall, five of the twelve quality metrics scored a lower average score post-event than it did pre-event, though the change was marginal – the most dramatic shift between expectations and reactions were in relation to ‘Risk: The artists are really challenging/challenged themselves with this work’ (change of -1).

· Overall, six of the twelve quality metrics scored a higher average score post-event than it did pre-event, though the change was marginal – the most dramatic shift between expectations and reactions were in relation to ‘Concept: It will be / is an interesting idea’ (change of +0.7%).

A full breakdown of answers by each Quality Metric is presented in Table 1 and Figure 7. Members of the CPT provided a rationale for the score they gave each metric, as part of the research. 

Presentation

High scores linked to presentation pre-event, linked predominantly to belief in the quality of the artists’ work, the professionalism of the City of Culture production team, and the quality of the materials being used to make the artworks.

‘I fully believe in the artists’ capabilities to present a strong piece of work.’
(CPT Member)

Post-event similar reasons were given, alongside the inclusion of high quality interpretation and marketing of the artworks. 

‘The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.’
(CPT Member)


Distinctiveness

The desire for the commissioned artists to make work outside of their comfort zone, and the scale of some of the work was seen to set the project apart pre-event.

Post-event, the context and ambition of the programme was what made it distinctive – artists were responding directly to Hull, which as a city is unique; and the number and scale of the projects in a 12-month period was not something that had necessarily been done before.

‘The artworks were unique to the city and the diversity in the programme was as such new.’ 
(CPT Member)

‘All specifically commissioned as new works in response to context.’
(CPT Member)

Challenge

There was mention of how the artworks themselves created debates around the question “What is art?”; and an implication that the artists selected and the curators approach were intended to challenge audiences. This was true both pre- and post-event.

‘The content both delights and challenges those who do more than scratch the surface.’
(CPT Member)

 ‘Each artwork is individual and some designed to be more ‘thought provoking’ than others – the ones that were designed for that purpose certainly fulfilled it.’
(CPT Member)
‘It has prompted the debate on what is art.’
(CPT Member)

Observation of audience response to the artworks was also referenced post-event.

Captivation

The concepts behind the artworks were felt to be the key to captivating audiences. Members of the CPT felt that this would inspire some to want to find out more and engage more deeply with the artworks.

‘It will hold the attention for some people who want to know more, or resonate with people who only give a quick glance.’
(CPT Member)

Enthusiasm

Concept was again raised by one CPT member as being an aspect that would inspire them to attend a similar project in future; whilst for other members it was the fact that all were new artworks, responding to different sites, which in its nature would mean they would all be very different and encourage them to come back.

‘All new works for specific sites, will be different every time.’
(CPT Member)

‘Quality of concept and execution.’
(CPT Member)

Local Impact

All CPT members talked of how the project was about site-specific responses, so the artworks created could only have been made for and displayed in the city. This was the same both pre- and post-event. Post event, one member also talked of how it had to happen in the city to show what could be achieved, feeding into the overall aims of the year.

‘It’s bespoke to the city and the people who live here – it couldn’t happen anywhere else.’
(CPT Member)

 ‘The works are site specific and could only happen in Hull.’
(CPT Member)

‘Showed what can be achieved in Hull, helped build pride and challenged perceptions.’
(CPT Member)

Concept

Pre-event the CPT felt that the artists were of a quality that they would produce strong conceptual pieces, and talked of how the spaces, to which artists were responding, provided an interesting starting point. 

‘I trust the artists to make multi-layered, interesting pieces of work.’
(CPT Member)

‘In new and different spaces for art.’
(CPT Member)
Post-event they spoke of how it added a different layer to the overall artistic programme of Hull 2017 and was also led by ideas.

‘As new commissions [the programme] was ideas led.’
(CPT Member)

Relevance

Both pre- and post-event CPT members spoke of relevance in terms of all artworks being site-specific and about the place and people linked to those sites.

‘All site specific and about the place/people.’
(CPT Member)

Originality

Both pre- and post-event CPT members spoke of originality in terms of all artworks being new commissions. 

‘All new works, different to anything seen before.’
(CPT Member)

Post-event, one member also spoke of how the programme had challenged the norm in terms of commissioning public art and what could be achieved.
‘Blade alone changed the notion of public art commissioning in scale and ambition.’
(CPT Member)

Risk

Both pre- and post-event the CPT linked risk to the fact that they were challenging artists to not only make new work, responding to a specific place, but were also asking them to go out of their comfort zone. It was always the intention to encourage artists to explore new approaches, whether this be linked to themes or techniques and media used.

‘All new works in new locations, many with new materials, techniques, knowledge and scale.’
(CPT Member)

Excellence

The CPT believed strongly in the artists selected to produce high quality artwork pre-event; and post-event it was felt that Look Up had shown a diversity of artwork, which was high quality in terms of the ideas behind them and how they had been executed.

Rigour

The team behind the Look Up programme felt their strong team working approach and long-term preparation would ensure it was well thought through and put together. 

‘Fantastic teamwork.’ 
(CPT Member)

‘[We have] been preparing for 18 months.’
(CPT Member)
Post-event they believed this had played out successfully for the programme.
‘The programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation for the next one.’
(CPT Member)

Table 1: Arts Council Quality Metrics – CPT Pre- and Post-Event

	ACE Quality Metrics
	Pre-Event
(n=3)
	Post-Event
(n=3)
	Change in score from Pre- to Post- Event

	Presentation: It will be / is well produced and presented
	9.0
	8.7
	-0.3

	Distinctiveness: It will be / is different from things I’ve experienced before
	8.7
	9.3
	+0.6

	Challenge: It will be / is thought-provoking
	9.0
	8.7
	-0.3

	Captivation: It will be / is absorbing and will hold my attention
	8.7
	9.0
	+0.3

	Enthusiasm: I will / would come to something like this again
	9.0
	9.3
	+0.3

	Local impact: It is / is important that it’s happening here (in Hull)
	9.7
	10.0
	+0.3

	Concept: It will be / is an interesting idea 
	9.3
	10.0
	+0.3

	Relevance: It will have/has something to say about the world in which we live
	9.3
	9.7
	+0.4

	Originality: It will be / is ground-breaking
	9.0
	9.3
	+0.3

	Risk: The artists are really challenging/challenged themselves with this work
	9.3
	8.3
	-1.0

	Excellence: It will be / is one of the best examples of its type
	9.3
	8.5
	-0.8

	Rigour: It will be / is well thought through and put together
	9.0
	9.0
	0.0


Figure 7: Arts Council Quality Metrics – CPT Pre- and Post-Event
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In addition to the ACE Quality Metrics, the post-event survey showed that the CPT felt the artists selected were the right artists to deliver on the aims of the project (see Figure 8): 

· All three agreed (two strongly) that, reflecting on the Look Up programme overall, ‘the artists selected were the right artists to show diversity in the field of public art.’

· All three agreed (two strongly) that, reflecting on the Look Up programme overall, ‘the artists selected were the right artists to deliver against the overall vision for Look Up’

· All three agreed (two strongly) that, reflecting on the Look Up programme overall, ‘the artists selected were the right artists to respond to the chosen locations.’

This was further supported by CPT members commenting on the key measures of success for the project.

‘Look Up has shown different possibilities and raised awareness of different artists and the diversity of their work and practices.’
(CPT Member)
 ‘It has really developed the artists that have worked on it and that can only be a good thing for the industry.’
(CPT Member)
When the CPT was asked how satisfied they were with each of the artworks that made up the Look Up programme Blade, Paper City and Floe received the highest levels of satisfaction (see Figure 9). 

‘Blade, that was a success on every indices of success … It asked very important questions around the nature of art and the role of private subsidy of art, and was a huge spectacle in the city centre … Half a million people engaged with it in some meaningful way.’
(CPT Member)
City Speaks, Washed Up Car-Go, The Train Track and The Basket and This is a Freedom of Expression Centre were artworks that the CPT was satisfied with. Reasons for CPT members feeling positive towards different artworks linked to aspects such as the high level of risk and challenge linked to the project; the techniques used by the artists; and the way that the artwork encouraged audiences to engage with it.
‘Blade definitely because technically it was the biggest challenge and had the most people involved in it. The support behind, from people who invested in it to make it happen … and was the one that got people talking the most to each other about the work and the space around it.’ 
(CPT Member)

Figure 8: Quality of Artists 
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Figure 9: CPT Satisfaction Levels by Artwork
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‘Floe … I really liked the meditative quality and the techniques used in it … interesting and different to what you would expect from digital mapping. It really caught the story of the Deep in a really beautiful considered way.’
(CPT Member) 

‘[City Speaks] was really interesting and has been used in different ways.’

 ‘The Freedom of Expression Centre and what it has done for the college and raising profile.’
(CPT Member)
With City Speaks, the project itself was highly praised, but because of the new technology developed for the piece this also meant that it was not totally reliable.

‘City Speak was an issue. The reliability of that artwork - it was a fantastic piece and an amazing site and a really good artist, but it didn’t always work all the time.’
(CPT Member)
‘That is the challenge of piece that technically should work for twelve months, was perceived as a twelve month piece. It should have worked for twelve months.’
(CPT Member)
A Hall for Hull and Elephant in the Room were the only artworks to cause dissatisfaction, principally because they did not really deliver as expected.

‘Elephant in the Room was a really amazing concept and it wasn’t quite realised in terms of lighting and presentation, and the space didn’t quite fit the colour of it … I think there was this expectation that it was always going to be a prominent, exciting piece of artwork, and it was, but it got a little bit lost.’
(CPT Member)

‘You have Elephant in the Room, Claire Morgan’s work, that on paper sounded fantastic but the installation of it fell short on the quality we might have come to expect. That was for a number of reasons: a very challenging place to do work like that; the first time she had worked outside of a sort of gallery context with that sort of work; and a few production elements … There was a change of material because of a perceived fire risk of using plastic as opposed to paper, so we had to change it to paper and so we lost the definition of the work.’
(CPT Member)

‘ Felice Varini’s work [on A Hall for Hull] was possibly not realised to the level it could have been. If you look at his past works they are a lot more striking, a lot more obvious in terms of visual illusions … but the actual structures themselves were to the brief.’
(CPT Member)

 ‘A Hall for Hull was a brilliant outcome but it didn’t really follow the letter of the brief, but you know what was manifested was wonderful … The idea was selected by a selection panel, so we knew what we were getting, and the selection panel went ‘off piste’ and selected work which didn’t comply with the brief … The brief was predicated on a far more collaborative process between artist and architect.’
(CPT Member)

One CPT member also spoke of how a couple of the projects, although of good quality, jarred in terms of their fit with the ethos of Look Up, feeling more like gallery pieces rather than art in the public realm.

‘Bleached … I think putting that in sort a temporary gallery space felt a bit weird for Look Up … It didn’t really feel like the aim of the Look Up … It was a pity that we had to use that space and it couldn’t be outdoors. It was a really beautiful piece, but I think it was just the wrong location.’
(CPT Member)

In discussing the individual artworks, unforeseen challenges were also raised by the team, which impacted directly upon some of the artworks in the programme. Firstly, at Hull Paragon Interchange, after having agreed to keep The Train Track and The Basket up for the duration of the year, another unconnected artwork was installed within the space. 

‘Claire Barber’s work in the station, we agreed to keep work up. But without our knowledge, mosaic birds have been up by 2017 Team as part of the Creative Communities Programme … [It] hasn’t respected Claire Barber’s work.’
(CPT Member)
‘The mosaic birds have every right to be there but it doesn’t work in relation to Claire Barber’s work because it upsets the tenor … It’s about communication.’
(CPT Member)

A similar thing also happened with Elephant in the Room and on City Speaks. 

‘An exhibition has appeared under Claire Morgan’s work in Princess Quay.’
(CPT Member)

 ‘The public realm changed quite radically half way through, a third of the way through. They decided to put festoon lights in Humber Street and there is no way that we can get them switched off … that impacts on the relationship with the work and that is the risk of working in the public realm.’
(CPT Member)

1.4.2. Creative Case for Diversity 

Pre-event, all members of the CPT felt that diversity would be explored and/or represented in Look Up. This was true, both of the artists creating the artworks and the content /narrative of the artworks themselves. Some members of the team stated that a conscious effort had been made by the CPT to ensure that this was the case. 

‘Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists.’
(CPT Member)
‘The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.’
(CPT Member)
‘Diversity was reflected in the range or artists, but was not identified as a specific ‘subject’ for the programme.’
(CPT Member)
‘The works were not explicitly political.’
(CPT Member)
1.4.3. Presentation and Interpretation of History and Heritage

Within the concept development for Look Up, the presentation and interpretation of the city’s history and heritage was a key element. This was supported by the fact all three CPT members stated it had been a source of inspiration for artworks within the programme post-event.

Specifically, the history and heritage of Hull was an influencing factor in decision-making around some of the locations selected for artworks, and therefore the spaces for which artists were creating work.

‘It is implicit in how artists respond to a space and how to use that space. For example, A Hall for Hull. Felice Varini and Pezo von Ellrichshausen are responding to the nothing of how you create a new public space which mirrors the history of Hull Minster in some way.’
(CPT member)

‘The location of [Blade] also connects the history of the city – from the Maritime Museum – to the renewable energy in future.’
(CPT member)

The approach taken by the CPT in accessing information and resources linked to the city’s history and heritage was multi-layered, including web based research, interviews with historians, and via organisations and institutions with access.

There were hopes that the project would have an impact on proving the value of heritage inspired arts projects, both from the viewpoint of the cultural sector and audiences. 

The one member of the CPT who responded to statements linked to this pre-event, scored all 10 out of 10 for level of agreement (where 10 was Strongly Agree) for all three statements:

· Look Up will demonstrate new ways of interpreting the history and heritage of a city through the arts’.
· Look Up will present audiences with new ways of engaging with the history and heritage of a city through the arts’.
· Look Up will contribute to the development of artistic practice in celebrating a city’s history and heritage’.
Post-event, two statements scored 10 out of 10 for level of agreement, and one 9 out of 10 (where 10 was Strongly agree):

· Look Up enhanced audiences’ understanding of the city’s past’ (10 out of 10).
· Look Up improved audiences’ experience of engaging with the city’s past’ (10 out of 10).
· Look Up contributed to the development of artistic practice in celebrating the city’s past’ (9 out of 10).

In discussing individual artworks from the programme, artist Nayan Kulkarni was already familiar with the city and its historical context, having worked on the Public Realm Strategy for Hull City Council. 

‘Part of Blade’s genesis came about from conversations that I'd had with Nayan in the previous year when we working on the public realm strategy, which was to bring the Wilberforce column back to where it was originally … That was a conversation about the role of big objects in that space because the Wilberforce monument predates all of the architecture of Queen Victoria Square. When you actually say put the monument back into its original position, it throws the whole square into a focus because everything in that square was built in relationship to a strong vertical feature. That was certainly part of some of those considerations about Blade, of bringing something big and if you like, functionless, into the city's main space. It just happens to be lateral and not vertical, and rising but not vertical. It does have that precedent of Wilberforce's monument and that was quite important.’
(CPT Member)
Also, from an art history perspective, Blade was seen as significant as a readymade. It also enabled audiences to connect with different aspects of the city’s heritage – beyond its historic buildings and monuments and established fishing heritage – making the link with Hull’s manufacturing and trading heritage which created a strong emotional impact for people.
‘I think the kind of heritage that Blade also elicited in the audience is about the manufacturing heritage of the city. It's a symbol of the fact they can still make things … that was quite a strong and emotional link almost as well. I mean we played heavily on the fact that [Siemens] literally hand made those objects, the way they're finished off in the factory.’
(CPT Member)
The brief for Princes Quay Shopping Centre referenced the fact that the shopping centre, which opened in 1991, was built on stilts above the original Princes Dock, dating back to 1829. Artists were invited to research and develop a work that responded to the atrium space at Princes Quay. The curatorial team recalled how Claire Morgan immediately picked up on the maritime heritage connection with Princes Quay and what this might have meant to people in terms of how local residents felt about whaling being part of this history and how Hull was perceived by those outside the city, since a lot of Hull’s prosperity in the early 19th century was built on the whaling industry.
‘She went straight to what was underneath... rather than thinking about the shopping centre itself… sparked by what used to happen on that dock and the ships that used to come up there...it’s not just about finding something that happened historically. It’s about the inherited feeling or perceptions of the city and how you can build on those or bring those out.’
(CPT Member)

The role of transmigration in Hull’s history was articulated in the artist’s brief that became The Train Track and The Basket:

‘During the period 1836 – 1914 Hull played a pivotal role in the movement of ‘transmigrants’ through the UK. Over 2 million transmigrants passed through Hull at this time, en-route to the US, Canada, South Africa and Australia. The transmigrants originated from Denmark, Finland, Germany, Norway, Russia and Sweden. They would pass through the port of Hull and then take a train to Glasgow, Liverpool, London or Southampton, to the steamship services from these ports to their ‘New World’ destinations.’

Claire Barber gave specific consideration to the history that is held in Hull’s Paragon Interchange Station. Her work added sensitively to the memorials already in situ in the building, an important public space, where plaques bear witness to the many lives lost to the First World War. The social history evoked by the artist created a value for people who viewed the work in the station; they were keen to share their own knowledge about transmigration as part of their engagement with the work. 

‘Because quite a few people did know about it, especially older people had done it. Some people are quite interested in researching that sort of thing, transmigration. Quite a few people that I talked to already knew a bit about it, they would tell you a bit about what they knew. That was interesting as well.’
(CPT Member)
The reference to different styles of weaving from different cultures was implicit in Claire Barber’s work.

‘She looked at the angle that was fascinating about styles and different ways of weaving that had been carried from Northern Europe right across to the States’
(CPT Member)
There was reflection at the end of the programme, on how Look Up had made use of Hull’s historic buildings, monuments and spaces. In the main it was how the intervention in Hull’s spaces had made people notice buildings again, as well as see them in a new way.

‘I think projects like Blade, which inhabited Queen Victoria Square really brought attention to the buildings ... And then projects like A Hall for Hull being outside the Minster, you couldn’t but help draw your eye to the building … it makes you look at the Minster again.’
(CPT Member)

 ‘The presence of the artworks have presented new ways of seeing the historical environment. Therefore contrasting Blade - if Blade’s huge interruption in the city is the disruption of historic buildings … every building bar one is listed in that area. In the same way A Hall for Hull, it was absolutely ‘in your face’, but revealed new qualities in the Minster … It reflects the quality of the artworks. They don’t ‘borrow’ from that historic environment to give them a stature or status, they work with it.’
(CPT Member)
1.4.4. Audience Outcomes

The CPT were all keen to provide audience with a new perspective of Hull, particularly in terms of using the artwork to make people explore the city, discovering places they had not previously gone to; and giving them a reason to reconsider areas of the city they already knew in a different way. 

‘Taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.’
(CPT Member)

‘Give [audiences] a reason to go to different and new locations, provoke thought and examination about the place.’
(CPT Member)

It was felt that what Look Up had shown that there is an ‘appetite for good visual art in the city.’ Audiences were seen to have engaged in a dialogue and embraced the fundamentals of what Look Up aimed to do.

‘I think it has got the audience talking … people have been experiencing their everyday spaces and talking about it and experiencing the city in a different way and having an opinion and saying it is great or rubbish and debating it.’ 
(CPT Member)
‘Did it create a strong of moments of memory for people. “I was there”. Secondly, did it shift ways in which people see the city and value it and engage more with the city centre and I think people have, because Look Up is part of a bigger thing anyway, and clearly people have been exploring this city in a way that people haven’t been previously … you see them walking out with their maps.’
(CPT Member)
‘The best thing recently was that I was briefing the volunteers for A Hall for Hull, so it was towards the end, and one of the women said “Another Look Up, I love them bring it on”.’
(CPT Member)
1.4.5. Skills and Knowledge

Professional Skills and Knowledge

All three CPT members said they had developed existing skills through working on Look Up, as well as learning new skills.

CPT members were most likely to have gained or developed Project Management; Production & Technical Skills; and Marketing and / or Social Media Skills via Look Up, with all CPT members selecting these skills. Other skills selected by more than one CPT member were:

· Project Development

· Audience Development

· Health & Safety

· Monitoring & Evaluation.

In explaining their answers to the above question, individual CPT members spoke of the fact that every project always brings new learning and challenges. With Look Up consisting of ten separate projects, the opportunities to grow and discover had also been tenfold.

 ‘You learn something new from every project you work on and the fact that we have done ten [commissions], it has been quite a steep learning curve … a lot has happened which is great and from a personal development point of view.’
(CPT Member)
‘Each project is different and it’s around that relationship with the artist, which you hold.’
(CPT Member)
Figure 10: Skills and Knowledge Gained and / or Developed
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CPT Members spoke of how they had learned from watching and working with one another, as well as with the wider support team. This collaborative approach had resulted in a transfer of skills and knowledge.

‘The people who work here are from a slightly different background to a lot of places I have worked at … and they have a different take on things and are really hard working. It has been pretty ‘hell for leather’ and it as been great.’
(CPT Member)
‘There is a framework for finance and a framework for marketing and it is a good framework to fit into, but albeit very quickly.’
(CPT Member)
‘It is also working in that bigger team, because quite often you have to do everything and you know it is nice to engage with a designer who knows their skill and you let them get on with it … We couldn’t have done it alone.’
(CPT Member)
Equally, watching how the audience and the wider city had reacted to each project had created its own insights.

 ‘It has been really interesting to see how the city responds to each project and what feels important to them.’
(CPT Member)
Confidence had also been built up, and firsthand experience gained of working on projects of a different art form. 

‘I think it has had a big impact on my ability to produce projects. I definitely have more confidence and I don’t work in the visual arts, but I have more knowledge on taking on a visual arts project. I feel I understand the actual logistics and budgets of these projects now.’
(CPT Member)
Knowledge of Hull’s History and Heritage

Since working on Look Up, all the CPT members said they had learnt a lot about the history and heritage of the city. On average, CPT members gave an average score of 8.7 out of 10 in relation to how much they had learnt about Hull’s history and heritage working on the project.

For the curators of the project, at the point of bidding for the contract to work on Look Up, they undertook a lot of research into the art history of Hull, which uncovered things they were previously not aware of.

‘When we were bidding … we did quite a lot of research to look at what practice had been over the last twenty five to thirty years … You came out with an image of Hull that is not how the art world perceives it. Laurence Wheeler and Anya Gallaccio make work in Hull … and really interesting artists had been making artwork for the city.’
(CPT Member)
‘Jones the Planner has written a really interesting essay which embraces both the architecture and the art (and there is a really good book of essays out on Northern Cities by the same guy). Somebody who is trying to sell the cities qualities, which are brilliant.’
(CPT Member)
The transmigration phenomenon was one area that CPT members had learnt significant about through Claire Barber’s work on The Train Track and The Basket.

All three CPT members stated that their Look Up experience had made them want to work on heritage inspired projects in future.
1.4.6. Collaboration & Partnerships

All the CPT members spoke enthusiastically about the opportunities the project had presented them with in terms of working with new people and organisations.

All stated that they had been able to collaborate with other individuals and/or organisations; all had built new relationships with individuals and/or organisations they had not come across before; and all had been able to develop existing relationships with other individuals and/or organisations that pre-dated Look Up.

‘It has given us a great opportunity to meet a lot different people professionally.’
(CPT Member)
The Deep, Siemens, Green Port Hull, G.F Smith and Hull City Council were highlighted as partnerships that had been particularly valuable. 

‘Siemens … contributed a lot to the project in terms of money and resources beyond the project team.’
(CPT Member)

‘[It] worked well with the City Council on the public realm and it has been quite fruitful. When we put forward Blade that set the temper for the year. “Can we launch the year with a huge challenge to everybody who is going to sign up to the project to deliver it and it is going to take them all out of their comfort zone?” … If we can make that work … One of the key successes of Blade was [the Council] stepped out of their comfort zone and did it in a way that had a professional capacity e.g. road closure with Highways. They know how to do it, but were doing it in a way that had never been asked before.’
(CPT Member)

‘Just thinking about Blade, it wouldn’t have happened if Siemens and the Council had not been a partner, also Green Port Hull. It’s a real testament to everyone how they have supported the project and wanted to see it happen.’
(CPT Member)

With G.F Smith their involvement had led to supplementary activity that enhance the programme, with the world’s favourite colour; whilst the artists were able to work within the research of the building at The Deep.
‘The Deep did backstage tours [with the artists] which they don’t normally do because of their work with the environment. Anytime they wanted they were facilitated, and that was why the work was so good, because of the support of The Deep.’
(CPT Member)
Although the relationship with RIBA was amore challenging one, it was recognised that their involvement in A Hall for Hull had managed to secure a high level of media interest, particularly in terms of critical review and trade press.

‘It’s interesting that A Hall for Hull was mentioned in peer review journals that the RIBA are able to get things in. So, normally you wouldn’t see exhibitions in the city talked about in Dezeen ... Also, The Guardian architectural pieces, all that sort of stuff, which the partnership with RIBA really helped us with and showed what we have been trying to do throughout, and achieving throughout, which is the nationally significant art programme … It helped us raise the game In terms of a ‘map’ that it puts us on.’
(CPT Member)
1.4.7. Perceptions of Hull

Prior to working on the project members of the CPT were asked if they had any previous or existing connections to the city (see Section 1.2.3). Two had not, whilst one had previously worked on projects in Hull and was a regular visitor.

When asked how they would have described it to others, all were positive in their responses.

‘A city in the north of England with a great Art College.’
(CPT Member)

‘Great city, surprisingly civic, on the edge and independent, some parts a bit run down.’
(CPT Member)

‘On the up!’
(CPT Member)

Pre-event, as a result of their work to date on Look Up, all CPT members said they would speak more positively about Hull to others (see Figure 11). Reasons linked to Hull 2017 Volunteers; the level of activity going on in the city due to City of Culture; and the public realm improvements.
‘Having visited Hull I think it’s a brilliant city with a lot going on, and the Hull 2017 volunteers have a brilliant energy.’
(CPT Member)

‘The public realm improvements have made a huge difference to the feel and experience of the city, plus the ongoing programme of Hull 2017 has created a definite buzz.’
(CPT Member)
‘City of Culture has put Hull firmly on the map.’
(CPT Member)
Post-event the discoveries made by the team in relation to the city, and the level of buy-in from the city to making ambitious installations happen had increased positive perceptions of the city more so.

‘Look Up gave me an insight into certain areas of the city’s history, I’m not sure if I would have spoke negatively about Hull in the first place though.’
(CPT Member)  

‘Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and its people.’
(CPT Member)

‘Achieving ‘Blade’ was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible – their commitment made it possible.’
(CPT Member)
In terms of challenging how people thought about Hull, prior to the Look Up programme commencing one member of the CPT commented on their aspiration that it would challenge perceptions of the city as a place where high quality art interventions take place.

‘[Look Up could] show that Hull can be high profile national and international place, show that Hull attracts leading practitioners.’
(CPT Member)
This was expanded on by other members of the team, who spoke about how the Look Up programme sought to bring something new to Hull. This would be through each artwork responding to themes and seasons, temporary in nature, and disturbing the norm of public spaces. It was also about bringing a critical mass of artists work to the city, which had not been done before.

‘There has never been anything like it before and once the city is known for surprising interventions in its public realm it becomes an interesting place … Look Up has proved that there is a role for the visual arts almost in mass participatory moments for the year that you wouldn’t have got with static objects before, and the temporary nature is key to that. Blade, the theatre was part of that.’
(CPT Member)

‘Humber Street and Look Up have propelled Hull to have contemporary visual art in the city, through public art … Look Up is really good for people who don’t want to go to a gallery … It is free and they stumble across and there’s an invitation to have an opinion about the work … Having Blade in Queen Victoria Square gave people the opportunity to talk about art in a way wouldn’t have done otherwise ... People touched it, talked about it.’
(CPT Member)
Figure 11: Perceptions Changes Towards Hull
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Following completion of the programme all three CPT members agreed that Look Up had placed Hull nationally on the arts radar in 2017. It was felt that the scale and ambition of the programme, and the way it ran across the whole of the year are things that captured wider attention, including from the media, though perhaps less in the way of critical reviews than was expected (with the exception of A Hall for Hull).

‘Having Hull as an evolving sculpture park.’
(CPT Member)

‘It is not Hull doing art; it is a national commissioning arts programme that has successfully delivered quality projects.’
(CPT Member)
 ‘I’m not sure if the art-world knows what to make of it, the art press. A Hall for Hull is about the only piece early in Art Monthly, but I can’t think of any other projects that have been written up, critically. Maybe it’s not important really. So much is happening for critics to see … But it’s interesting when you see critical reviews.’
(CPT Member)

‘[A Hall for Hull] got a great review in The Observer and a great picture and fantastic coverage in those trade presses like Dezeen - it got a very strong press profile.’
(CPT member)

Members of the CPT felt that there was already great work happening in the city, but the City of Culture status and large-scale programmes had managed to ensure attention came the city’s way.

‘Until 2017 … the diversity and richness of cultural practice in Hull for some reason is slightly below the radar … If you slightly redirect the radar people say “Oh I didn’t know that is happening here”.’
(CPT Member)
There was also a sense that it had enabled the creation of new images that could be associated with Hull now and in the future.

‘It changes the iconography of the city. One of the papers was writing an article on renewables and it was a picture of Blade in the square that was being used. Great.’
(CPT Member)
1.4.8. Future of Public Art in Hull

The CPT were very keen to feel that the end of 2017 would not be the end in terms of reflecting on the Look Up programme, and its place within the continuum of art history of the city. This was particularly so, given the crucial role that temporary interventions in the public space would play in the city in future, led by Future Co. 

‘There is a lot work around the curated work of the Look Up programme and how is that retrospectively interrogated, and looking at stand alone publications and editorial around Look Up, which roots it in the art history of the city in some way … Hull has its 200-300 year history of public space, from statues of Wilberforce to Stefan Getz, and it is how does Hull sit within that continuum … It is how we use Look Up to contextualise this in a particular way – nothing exists in a vacuum.’
(CPT Member)

‘Some kind of article or publication of the work itself would be great.’
(CPT Member)

All CPT members were positive about the future of public art in the city. It was felt that Look Up had successfully challenged attitudes about what was achievable, amongst key partners, and had demonstrated there is public appetite for such work.

‘I think it is the city being behind it, which it is now … I think it is how open the City Council is and has been to all things, which they have been this year.’
(CPT Member)

‘I think it is going to be bolder and I think people expect big and outstanding. They have seen some of the best stuff that can happen in the city and that is normal now for them.’
(CPT Member) 
They spoke of their vision for what public art in the city and wider region could be, whilst being realistic that such visions were reliant on certain questions being answered.

‘It would be good to see a commissioning programme, both temporary and permanent.’
(CPT Member)
‘You can start to talk about Hull and the Yorkshire Sculpture Triangle, and start to look at this visual arts offer, particularly outdoors, in Yorkshire … So you are not going to come to Hull for two weeks. You’ll come to Hull and then the Yorkshire Sculpture Park, and you really have something there you can really build on. You have Ferens, if they start upping their game; Humber Street Gallery; The Brynmor Jones - their plans for 2018 look absolutely fantastic; and it becomes a genuine destination for visual arts.’
(CPT Member)
‘Will some of the partners that we have worked with continue their involvement with artists … It would be great if they would like to carry on and in a different way, not just having an exhibition of photographs in the corridor.’ 
(CPT Member)
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Contracting, including the explanation of your role and responsibilities	Development meetings, frequency and quality of opportunities	Communications between Hull 2017 and yourself	4	4	4	



Question 1

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Had you heard about Hull UK City of Culture 2017 before you became involved in Look Up?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		N/A		0.00%		0

				Answered		3

				Skipped		0





Question 2

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What were your thoughts on the city being awarded UK City of Culture status?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:54 PM		That it was quite funny really, as typically Hull isn't known for being particularly cultural. I was keen to come up and see Hull too.

		2		Mar 15 2017 09:21 AM		Very happy, looking forward to it

		3		Jan 12 2017 01:29 PM		Fantastic for the city and economy in 2017. Will hopefully also leave a legacy into the future.





Question 3

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

				Not at all0				1				2				3				4				5				6				7				8				9				Completely10				N/A				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		9.33

																																																				Answered		3

																																																				Skipped		0



On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

Weighted Average	1	9.33	

Question 4

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking back to the start of the project, what were your main motivations for deciding to work on Look Up?(Please provide up to three motivations in the boxes below)

		Answer Choices		Responses

		Motivation 1		100.00%		3

		Motivation 2		100.00%		3

		Motivation 3		100.00%		3

				Answered		3

				Skipped		0

		Respondents		Response Date		Motivation 1		Categories		Motivation 2		Categories		Motivation 3		Categories

		1		Mar 25 2017 10:55 PM		Wanting to continue working with the artist				Being part of Hull 2017				Wanting to work on the project proposed

		2		Mar 15 2017 09:22 AM		Exciting, high profile project				Challenge and pleasure of working in Hull				Long term freelance contract

		3		Jan 12 2017 01:31 PM		Opportunity to give something back to the city				Contribution to CoC				We like an engineering challenge





Question 5

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the concept for Look Up come about?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Through a long process of issuing a lot of different ideas to Look Up before one was decided upon

		2		Mar 15 2017 09:24 AM		Originally some mention in the CoC bid, and then developed through research and consultation in the City and with partners/ client

		3		Jan 12 2017 01:35 PM		We were approached by CoC and the artist





Question 6

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What was your role* in the creation and direction of Look Up?*By role we mean the inputs and contributions you made overall, as opposed to your specific "job"

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Producing the work - creative support for the artist alongside practical budget, team, H&S, marketing & comms (from the artist end) management plus administrative tasks.

		2		Mar 15 2017 09:24 AM		Developed ideas for projects, artists and sites, made contacts with potential partners

		3		Jan 12 2017 01:35 PM		Working with the artist to understand his requirements for the blade and delivering these in the product





Question 7

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Which of the following objectives do you feel Look Up might contribute to? (Please tick all that apply)

						Pre		Post  

		To explore Hull's contribution to the world		33.33%		1		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3		3

		To provide a response to the history of Hull		66.67%		2		3

		To encourage people to discover a different experience of the city		100.00%		3		3

		To challenge people's interpretation of art		100.00%		3		3

		To present the ambitions and aspirations of the City now and in the future		66.67%		2		3

		To tell the story of Hull's past and it's people		66.67%		2		3

				Answered		3		1

				Skipped		0



Pre	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	1	3	2	3	3	2	2	Post  	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	2	3	3	3	3	3	3	



Question 8

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 9

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways do you hope the project will provide the audience with a new perspective on Hull?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		By taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.

		2		Mar 15 2017 09:24 AM		Give them a reason to go to different and new locations, provoke thought and examination about the place, show that Hull can be high profile national and international place, show that Hull attracts leading practitioners

		3		Jan 12 2017 01:35 PM		It challenges peoples interpretation of art and prompts that conversation. The location of the piece also connects the history of the city (from Maritime Museum) to renewable energy in future.





Question 10

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the commissioned artist(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		Through asking the artist to provide a series of different concepts

		2		Mar 15 2017 09:25 AM		Research  and discussion - prior knowledge, new research, discussion with peers

		3		Jan 12 2017 01:36 PM		N/A





Question 11

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the installation location(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		N/A

		2		Mar 15 2017 09:25 AM		Research, consultation, discussion, some direction from partners

		3		Jan 12 2017 01:36 PM		N/A





Question 12

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about your Look Up project:

				0				1				2				3				4				5				6				7				8				9				10				Total		Weighted Average

				Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post				Pre		Post

		Presentation: It will be well produced and presented		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		1		0		1		1		3		9		8.67

		Distinctiveness: It will be different from things I’ve experienced before		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		0		0		1		2		3		8.67		9.33

		Challenge: It will be thought-provoking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		2		1		3		9		8.67

		Captiavtion: It will be absorbing and will hold my attention		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		0		0		0		0		2		2		3		8.67		9

		Enthusiasm: I will come to something like this again		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		1		2		3		9		9.33

		Local impact: It is important that it's happening here (in Hull)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		2		3		3		9.67		10

		Concept: It is an interesting idea / programme		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0		1		3		3		9.33		10

		Relevance: It will have something to say about the world in which we live		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		1		2		3		9.33		9.67

		Originality: It is ground-breaking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		2		1		3		9		8.33

		Risk: The artists are really challenging themselves with this work		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		0		2		1		3		9.33		8.33

		Excellence: It will be one of the best examples of its type		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		2		1		3		9.33		8.5

		Rigour: It will be well thought through and put together		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		0		2		2		3		9		9

		Reason(s) for score:																																														25

																																																Answered		3

																																																Skipped		0

																																																		9.1108333333		9.0691666667

		Respondents		Presentation: It will be well produced and presented				Distinctiveness: It will be different from things I’ve experienced before				Challenge: It will be thought-provoking				Captiavtion: It will be absorbing and will hold my attention				Enthusiasm: I will come to something like this again				Local impact: It is important that it's happening here (in Hull)				Concept: It is an interesting idea / programme				Relevance: It will have something to say about the world in which we live				Originality: It is ground-breaking				Risk: The artists are really challenging themselves with this work				Excellence: It will be one of the best examples of its type				Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It will be well thought through and put together		Categories

		1		I fully believe in the artists' capabilities to present a strong piece of work				I've worked for a long time with the artist, but this is unlike anything I've seen them do				The content both delights and challenges those who do more than scratch the surface				It will hold the attention for some people who want to know more, or resonate with people who only give a quick glance				It's the area I work in				It's bespoke to the city and the people who live here - it couldn't happen anywhere else				I trust the artist to make a multi-layered, interesting piece of work				It provokes concerns about consumerism and sea pollution

		2		Excellent team at City of Culture				Most will be very different, some may be similar to projects in the public realm elsewhere				Good artists, careful briefing and curating				Good artists, good works, solid conceptual basis for all of them				All new works for specific sites, will be different every time				Because of city of culture stage				In new and different spaces for art				All site specific and about the place/people				All new works, different to anything seen before				All new works in new locations, many with new materials, techniques and technology, scale				Great artists, great works										Have been preparing for 18 months

		3		Excellent quality of fixturing				Never seen an installation of this scale ever				It has prompted the debate on what is art												Renewable energy is the future of the region																All new works, different to anything seen before														Fantastic teamwork delivered this piece



Post	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	8.6700000000000017	9.33	8.6700000000000017	9	9.33	10	10	9.6700000000000017	8.33	8.33	8.5	9	Pre	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	9	8.67	9	8.67	9	9.67	9.33	9.33	9	9.33	9.33	9	Average Score





Question 13

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations

		Answer Choices		Responses

		Yes		66.67%		2

		No		33.33%		1

				Answered		3

				Skipped		0



Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural tradit

Responses	Yes	No	0.66670000000000007	0.33329999999999999	

Question 14

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How was the history and heritage of Hull used as a source of inspiration for Look Up, if at all?*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations*History - past events connected with a particular person, thing or place

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Some of the commissions looked at history/heritage e.g of fishing industry and transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 15

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with heritage or commemoration as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		50.00%		1

		No		50.00%		1

				Answered		2

				Skipped		1



Have you worked with heritage or commemoration as a source of inspiration for a project before?

Responses	Yes	No	0.5	0.5	

Question 16

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did you access information about the history and heritage of Hull during the project's development?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Web, organisations and institutions, individual interviews

		2		Jan 12 2017 03:04 PM		N/A





Question 17

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What have you learnt about Hull while working on Look Up?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		In particular about the transmigration phenomenon

		2		Jan 12 2017 03:04 PM		N/A





Question 18

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What aspects of Hull's history and heritage do you hope to communicate to the audience?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Importance of transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 19

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		...will demonstrate new ways of interpreting the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will present audiences with new ways of engaging with the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will contribute to the development of artistic practice in celebrating a city's history and heritage		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

																																																Answered		1

																																																Skipped		2



Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

Weighted Average	...will demonstrate new ways of interpreting the history and heritage of a city through the arts	...will present audiences with new ways of engaging with the history and heritage of a city through the arts	...will contribute to the development of artistic practice in celebrating a city's history and heritage	10	10	10	

Question 20

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most challenging part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The short timescale we've had to work to

		2		Mar 15 2017 10:05 AM		Working with partners to satisfy their interests as well as H2017

		3		Jan 12 2017 03:05 PM		Multiple partners involved in achieving the goal. The sheer scale of the installation.





Question 21

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most exciting part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The interesting location and the artistic concept

		2		Mar 15 2017 10:05 AM		Installation of Blade

		3		Jan 12 2017 03:05 PM		Logistics of installation





Question 22

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What are the key lessons learnt from working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		To know between the artist producer and the Look Up producer who is responsible for tasks such as Health & Safety administration and undertaking, organising the Private View and liaising with The Deep staff

		2		Mar 15 2017 10:05 AM		Need to plan for very high audience numbers and public interest.  

		3		Jan 12 2017 03:05 PM		Alignment of partners with a "can do" attitude can achieve the goal





Question 23

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

		Answer Choices		Responses

		Yes, my family come from Hull		0.00%		0

		Yes, I was born in Hull		0.00%		0

		Yes, I grew up in Hull		0.00%		0

		Yes, I currently live in Hull		0.00%		0

		Yes, I studied at the University of Hull		0.00%		0

		No, I have no connections with Hull		66.67%		2

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Mar 15 2017 10:07 AM		I have worked on other projects in Hull and visit regularly



Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

Responses	Yes, my family come from Hull	Yes, I was born in Hull	Yes, I grew up in Hull	Yes, I currently live in Hull	Yes, I studied at the University of Hull	No, I have no connections with Hull	Other (please specify)	0	0	0	0	0	0.66670000000000007	0.33329999999999999	

Question 24

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Prior to working on this project, how would you have described Hull to someone else?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		A city in the north of England with a great Art College

		2		Mar 15 2017 10:07 AM		Great city, surprisingly civic, on the edge and independent, some parts a bit run down

		3		Jan 12 2017 03:06 PM		On the up!





Question 25

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

		Answer Choices		Responses

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		100.00%		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0.00%		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0.00%		0

				Answered		3

				Skipped		0



Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

Responses	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	1	0	0	

Question 26

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		Having visited Hull I think it's a brilliant city with a lot going on, and the Hull 2017 volunteers have a brilliant energy and the Look Up commissions really bring certain areas of the city to life.

		2		Mar 15 2017 10:07 AM		The public realm improvements have made a huge difference to the feel and experience of the city, plus the ongoing programme of H2017 has created a definite buzz

		3		Jan 12 2017 03:06 PM		CoC has put Hull firmly on the map





Question 27

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Overall, how would you rate the project management of Look Up to date?

				Poor				2				3				4				Outstanding				Total		Weighted Average

		star		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		3		4

																								Answered		3

																								Skipped		0



Overall, how would you rate the project management of Look Up to date?

Weighted Average	star	4	

Question 28

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please rate the following aspects of project management for Look Up on a scale of 0 to 5, where 0 is 'Not good at all' and 5 is 'Excellent'. (If the option is not applicable to you, please select N/A)

				Not good at all0				1				2				3				4				Excellent5				N/A				Total		Weighted Average

		Contracting, including the explanation of your role and responsibilities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Development meetings, frequency and quality of opportunities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Communications between Hull 2017 and yourself		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

																																Answered		3

																																Skipped		0



Contracting, including the explanation of your role and responsibilities	Development meetings, frequency and quality of opportunities	Communications between Hull 2017 and yourself	4	4	4	



Question 29

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How far do you disagree or agree with the following statements in relation to the project management of Look Up? (If the statement is not applicable to you, please select N/A).During the project so far...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A				Total		Weighted Average

		...Hull 2017 have explained the Look Up project well (concept, aims and objectives)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the people I needed to talk to, to inform my work		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the information / resources I needed to inform my work		0.00%		0		0.00%		0		0.00%		0		66.67%		2		33.33%		1		0.00%		0		3		4.33

		...I have been able to deliver my work to a high standard because of Hull 2017’s support		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

		...I have been able to communicate with other key partners when I need to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

																												Answered		3

																												Skipped		0



During the project so far...

...Hull 2017 have explained the Look Up project well (concept, aims and objectives)	...Hull 2017 have helped me access the people I needed to talk to, to inform my work	...Hull 2017 have helped me access the information / resources I needed to inform my work	...I have been able to deliver my work to a high standard because of Hull 2017’s support	...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to	...I have been able to communicate with other key partners when I need to	4.67	4.67	4.33	4	4.33	4.33	



Question 30

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways, if any, could the project management of Look Up be improved?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:14 PM		Have decided on the commission earlier to give more time for development and give a bit more time for catching up in order to keep the project moving forward.

		2		Jan 12 2017 03:07 PM		Outstanding project management from CoC





Question 31

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up so far, please do so in the box below:

		Answered		0

		Skipped		3






Chart5



Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 1

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Are / were you an employee of Hull 2017?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Are / were you an employee of Hull 2017?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 2

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following objectives do you feel Look Up did contribute to? (Please tick all that apply)

		Answer Choices		Responses

		To explore Hull's contribution to the world		66.67%		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3

		To provide a response to the history of Hull		100.00%		3

		To encourage people to discover a different experience of the city		100.00%		3

		To challenge people's interpretation of art		100.00%		3

		To present the ambitions and aspirations of the City now and in the future		100.00%		3

		To tell the story of Hull's past and it's people		100.00%		3

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Jan 11 2018 10:10 AM		To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities





Question 3

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation for the answer(s) given to the previous question:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 09:39 AM		Each commission had a different focus, 'Arrivals and Departures' exploring the history of the city. 'Blade' exploring the contemporary nature of industry and a peek at a potential future for the city. As such and when taken as a whole the programme of Look Up was a 360* look at the city and it's people through artists responding to the place and its stories. 

		2		Jan 11 2018 10:10 AM		Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings





Question 4

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Based on the live event, how much do you agree or disagree with the following statements. Where a statement is not applicable please select N/A:Reflecting on the Look Up programme overall...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree		Strongly agree		N/A or Don't know				Total

		...the artists selected were the right artists to show diversity in the field of public art		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to deliver against the overall vision for Look Up		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to respond to the chosen locations		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

																								Answered

																								Skipped		0



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 5

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)		Very dissatisfied

		How satisfied were you with each of the final art works / events that made Look Up?

				Very dissatisfied		Dissatisfied		Neither dissatisfied nor satisfied		Satisfied		Very satisfied		Total		Weighted Average

		Blade		0		0		0		0		3		3		5

		City Speaks		0		0		0		0		2		2		5

		Washed Up Car-Go		0		0		0		1		2		3		4.67

		The Trains Track and the Basket		0		0		0		1		2		3		4.67

		Paper City		0		0		0		0		3		3		5

		Bleached		0		0		1		0		2		3		4.33

		This is a Freedom of Expression Centre		0		0		0		2		1		3		4.33

		Elephant in the Room		0		1		0		0		2		3		4

		A Hall for Hull		0		1		0		0		2		3		4

		Floe		0		0		0		0		3		3		5

														Answered		3

														Skipped		0



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 6

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up in its entirety:

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		Presentation: It was well produced and presented		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

		Distinctiveness: It was different from things I’ve experienced before		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Challenge: It was thought-provoking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		33.33%		1		33.33%		1		3		8.67

		Captivation: It was absorbing and held my attention		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Enthusiasm: I would come to something like this again		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Local impact: It was important that it happened here (in Hull)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Concept: It was an interesting idea / programme		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Relevance: It had something to say about the world in which we live		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		3		9.67

		Originality: It was ground-breaking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Risk: The artists really challenged themselves with their work		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Excellence: It was one of the best examples of its type		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		50.00%		1		0.00%		0		0.00%		0		50.00%		1		2		8.5

		Rigour: It was well thought through and put together		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Reason(s) for score:																																														28

																																																Answered		3

																																																Skipped		0

		Respondents		Response Date		Presentation: It was well produced and presented		Categories		Distinctiveness: It was different from things I’ve experienced before		Categories		Challenge: It was thought-provoking		Categories		Captivation: It was absorbing and held my attention		Categories		Enthusiasm: I would come to something like this again		Categories		Local impact: It was important that it happened here (in Hull)		Categories		Concept: It was an interesting idea / programme		Categories		Relevance: It had something to say about the world in which we live		Categories		Originality: It was ground-breaking		Categories		Risk: The artists really challenged themselves with their work		Categories		Excellence: It was one of the best examples of its type		Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It was well thought through and put together		Categories

		1		Jan 12 2018 10:11 AM		The presentation of the art works and producing of the programme was of a high quality  				The artworks were unique to the city and the diversity in the programme was as such new  				Each artwork is idividual and some designed to be more 'thought provoking' than others - the ones that were designed for that purpose certainly fulfilled it  				The artworks succeded in what they were meant to do 				It proved the value of art in public space				a unique programme of work that could only have happened in this city 				As new comissions it was ideas led 								it was new work 

		2		Jan 11 2018 10:26 AM		The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.  				Personally I had not worked on such a high number of high profile, challenging installations in such a short time				Strength of concept, quality of sites and partnerships, interpretation				quality of concept				quality of concept and execution				The works were site specific and could only happen in Hull				Important to have a public spaces programme alongside theatre,music, gallery and museum based work				All of the work site specific 				Blade alone changed the notion of public art commissioning in scale and ambition				All of the artists really stretched themselves and made new, challenging works				Diversity of programme, quality of concept and execution								Programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation of the next one.

		3		Jan 10 2018 04:33 PM		high level professional commitment, always room for doing even better!				All specifically commissioned as new works in response to context, informed by process				Observation of audience engagement and response				Kept me going for 2 years!				Absorbing				Showed what can be achieved in Hull, helped build pride and challenged perceptions of Hull				Got people talking				Thought provoking, engaged with environmental concerns





Question 7

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In what way(s), if any, do you feel that diversity* was explored / represented by the Look Up programme? *Diversity refers to gender, ethnicity, disability, age, sexual orientation, and / or socio-economic status

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:11 AM		Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists. The works were not explicitly political they were individual artists responding to set briefs focused on place 

		2		Jan 11 2018 10:26 AM		The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.

		3		Jan 10 2018 04:33 PM		Diversity was reflected in the range or artists, but was not identified as a specific 'subject' for the programme





Question 8

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

Weighted Average	1	5	

Question 9

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

Responses	Yes	No	1	0	

Question 10

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

				Nothing0				1				2				3				4				5				6				7				8				9				A lot10				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

																																																Answered		3

																																																Skipped		0



On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

Weighted Average	1	8.67	

Question 11

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about the Look Up programme, generally (i.e. the combined impact of all art works):By presenting Hull's history and heritage through public art works, Look Up...

				0		1		2		3		4		5		6		7		8		9		10						Total		Weighted Average

		...enhanced audiences' understanding of the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...improved audiences' experience of engaging with the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...contributed to the development of artistic practice in celebrating the city's past		0		0		0		0		0		0		0		0		1		0		2		0.00%		0		3		9.3333333333

																														Answered		3

																														Skipped		0





Question 12

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up made you want to work on heritage inspired projects in future?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		Not sure		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up made you want to work on heritage inspired projects in future?

Responses	Yes	No	Not sure	1	0	0	

Question 13

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you increased existing skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have increased existing skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not increased existing skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you increased existing skills / knowledge through working on Made in Hull?

Responses	Yes, I have increased existing skills / knowledge	Not sure	No, I have not increased existing skills / knowledge	1	0	0	

Question 14

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you gained new skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have gained new skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not gained new skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you gained new skills / knowledge through working on Made in Hull?

Responses	Yes, I have gained new skills / knowledge	Not sure	No, I have not gained new skills / knowledge	1	0	0	

Question 15

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following skills / knowledge do you feel you have gained or increased as a result of working on Look Up?  (Please tick all that apply)

		Answer Choices		Responses

		Project Development		66.67%		2

		Creative / Artistic Skills 		33.33%		1

		Museums, Libraries and Archive Skills		33.33%		1

		Project Management		100.00%		3

		Audience Development		66.67%		2

		Marketing and / or Social Media		100.00%		3

		Production and / or Technical skills		100.00%		3

		Health and Safety		66.67%		2

		Monitoring & Evaluation		66.67%		2

				Answered		3

				Skipped		0



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 16

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did working on Look Up enable you to collaborate with other individuals and /or organisations?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Yes	No	3	0	

Question 17

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

Responses	Yes	No	1	0	

Question 18

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

Responses	Yes	No	1	0	

Question 19

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		As a result of your experience working on Look Up, how has the way you would describe Hull to someone else changed, if at all?

				Pre		Post

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		3		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0		0







Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 20

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:17 AM		Look Up gave me an insight into certain areas of the city's history, I'm not sure if I would have spoke negatively about Hull in the first place though  

		2		Jan 11 2018 10:28 AM		Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and it s people.

		3		Jan 10 2018 04:37 PM		Achieving 'Blade' was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible - their commitment made it possible.





Question 21

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How far do you disagree or agree with the following statements in relation to the live delivery of the Look Up art works in general? (If the statement is not applicable to you, please select N/A).

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		The installation of the art works was done to a high standard		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The sound quality was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		The lighting was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The technical and operations crew were excellent		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was relevant to the art works developed		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was the correct tone for the audience		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 22

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

				Very dissatisfied				Dissatisfied				Neither dissatisfied nor satisfied				Satisfied				Very satisfied				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		2		2		5

																								Answered		2

																								Skipped		1



How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

Weighted Average	1	5	

Question 23

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, of the support provided to you by Hull 2017, were the most beneficial to you and the project?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		100.00%		2

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Producer/Assistant Producer roles/people				Marketing/comms /people				Exec producer

		2		Jan 10 2018 04:45 PM		Understanding				Commitment				Professional respect to artists





Question 24

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The roles/people provided essential resource, support and knowledge to achieve the Look Up programme

		2		Jan 10 2018 04:45 PM		Attitude and approach was conducive to creative collaboration and constructive risk taking





Question 25

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, could Hull 2017 have done to better support you and your work on Look Up?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		50.00%		1

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Dedicated Technical support resource				Dedicated event/launch management resource

		2		Jan 10 2018 04:45 PM		Manage meetings more effectively				Provide consistent levels of production support				?





Question 26

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The lack of a dedicated technical/production person  to Look Up meant that the technical support for each commission had to be constantly negotiated , and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this . The same issue arose with the launch event of each Look Up commission.

		2		Jan 10 2018 04:45 PM		Meetings often too long and focus distracted by people attending to emails etc...As programme rolled out better access to production support





Question 27

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up, please do so in the box below:

		Answered		0

		Skipped		3






Chart4



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 1

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Are / were you an employee of Hull 2017?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Are / were you an employee of Hull 2017?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 2

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following objectives do you feel Look Up did contribute to? (Please tick all that apply)

		Answer Choices		Responses

		To explore Hull's contribution to the world		66.67%		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3

		To provide a response to the history of Hull		100.00%		3

		To encourage people to discover a different experience of the city		100.00%		3

		To challenge people's interpretation of art		100.00%		3

		To present the ambitions and aspirations of the City now and in the future		100.00%		3

		To tell the story of Hull's past and it's people		100.00%		3

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Jan 11 2018 10:10 AM		To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities





Question 3

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation for the answer(s) given to the previous question:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 09:39 AM		Each commission had a different focus, 'Arrivals and Departures' exploring the history of the city. 'Blade' exploring the contemporary nature of industry and a peek at a potential future for the city. As such and when taken as a whole the programme of Look Up was a 360* look at the city and it's people through artists responding to the place and its stories. 

		2		Jan 11 2018 10:10 AM		Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings





Question 4

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Based on the live event, how much do you agree or disagree with the following statements. Where a statement is not applicable please select N/A:Reflecting on the Look Up programme overall...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree		Strongly agree		N/A or Don't know				Total

		...the artists selected were the right artists to show diversity in the field of public art		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to deliver against the overall vision for Look Up		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to respond to the chosen locations		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

																								Answered

																								Skipped		0



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 5

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)		Very dissatisfied

		How satisfied were you with each of the final art works / events that made Look Up?

				Very dissatisfied		Dissatisfied		Neither dissatisfied nor satisfied		Satisfied		Very satisfied		Total		Weighted Average

		Blade		0		0		0		0		3		3		5

		City Speaks		0		0		0		0		2		2		5

		Washed Up Car-Go		0		0		0		1		2		3		4.67

		The Trains Track and the Basket		0		0		0		1		2		3		4.67

		Paper City		0		0		0		0		3		3		5

		Bleached		0		0		1		0		2		3		4.33

		This is a Freedom of Expression Centre		0		0		0		2		1		3		4.33

		Elephant in the Room		0		1		0		0		2		3		4

		A Hall for Hull		0		1		0		0		2		3		4

		Floe		0		0		0		0		3		3		5

														Answered		3

														Skipped		0



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 6

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up in its entirety:

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		Presentation: It was well produced and presented		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

		Distinctiveness: It was different from things I’ve experienced before		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Challenge: It was thought-provoking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		33.33%		1		33.33%		1		3		8.67

		Captivation: It was absorbing and held my attention		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Enthusiasm: I would come to something like this again		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Local impact: It was important that it happened here (in Hull)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Concept: It was an interesting idea / programme		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Relevance: It had something to say about the world in which we live		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		3		9.67

		Originality: It was ground-breaking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Risk: The artists really challenged themselves with their work		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Excellence: It was one of the best examples of its type		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		50.00%		1		0.00%		0		0.00%		0		50.00%		1		2		8.5

		Rigour: It was well thought through and put together		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Reason(s) for score:																																														28

																																																Answered		3

																																																Skipped		0

		Respondents		Response Date		Presentation: It was well produced and presented		Categories		Distinctiveness: It was different from things I’ve experienced before		Categories		Challenge: It was thought-provoking		Categories		Captivation: It was absorbing and held my attention		Categories		Enthusiasm: I would come to something like this again		Categories		Local impact: It was important that it happened here (in Hull)		Categories		Concept: It was an interesting idea / programme		Categories		Relevance: It had something to say about the world in which we live		Categories		Originality: It was ground-breaking		Categories		Risk: The artists really challenged themselves with their work		Categories		Excellence: It was one of the best examples of its type		Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It was well thought through and put together		Categories

		1		Jan 12 2018 10:11 AM		The presentation of the art works and producing of the programme was of a high quality  				The artworks were unique to the city and the diversity in the programme was as such new  				Each artwork is idividual and some designed to be more 'thought provoking' than others - the ones that were designed for that purpose certainly fulfilled it  				The artworks succeded in what they were meant to do 				It proved the value of art in public space				a unique programme of work that could only have happened in this city 				As new comissions it was ideas led 								it was new work 

		2		Jan 11 2018 10:26 AM		The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.  				Personally I had not worked on such a high number of high profile, challenging installations in such a short time				Strength of concept, quality of sites and partnerships, interpretation				quality of concept				quality of concept and execution				The works were site specific and could only happen in Hull				Important to have a public spaces programme alongside theatre,music, gallery and museum based work				All of the work site specific 				Blade alone changed the notion of public art commissioning in scale and ambition				All of the artists really stretched themselves and made new, challenging works				Diversity of programme, quality of concept and execution								Programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation of the next one.

		3		Jan 10 2018 04:33 PM		high level professional commitment, always room for doing even better!				All specifically commissioned as new works in response to context, informed by process				Observation of audience engagement and response				Kept me going for 2 years!				Absorbing				Showed what can be achieved in Hull, helped build pride and challenged perceptions of Hull				Got people talking				Thought provoking, engaged with environmental concerns





Question 7

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In what way(s), if any, do you feel that diversity* was explored / represented by the Look Up programme? *Diversity refers to gender, ethnicity, disability, age, sexual orientation, and / or socio-economic status

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:11 AM		Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists. The works were not explicitly political they were individual artists responding to set briefs focused on place 

		2		Jan 11 2018 10:26 AM		The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.

		3		Jan 10 2018 04:33 PM		Diversity was reflected in the range or artists, but was not identified as a specific 'subject' for the programme





Question 8

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

Weighted Average	1	5	

Question 9

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

Responses	Yes	No	1	0	

Question 10

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

				Nothing0				1				2				3				4				5				6				7				8				9				A lot10				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

																																																Answered		3

																																																Skipped		0



On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

Weighted Average	1	8.67	

Question 11

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about the Look Up programme, generally (i.e. the combined impact of all art works):By presenting Hull's history and heritage through public art works, Look Up...

				0		1		2		3		4		5		6		7		8		9		10						Total		Weighted Average

		...enhanced audiences' understanding of the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...improved audiences' experience of engaging with the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...contributed to the development of artistic practice in celebrating the city's past		0		0		0		0		0		0		0		0		1		0		2		0.00%		0		3		9.3333333333

																														Answered		3

																														Skipped		0





Question 12

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up made you want to work on heritage inspired projects in future?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		Not sure		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up made you want to work on heritage inspired projects in future?

Responses	Yes	No	Not sure	1	0	0	

Question 13

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you increased existing skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have increased existing skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not increased existing skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you increased existing skills / knowledge through working on Made in Hull?

Responses	Yes, I have increased existing skills / knowledge	Not sure	No, I have not increased existing skills / knowledge	1	0	0	

Question 14

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you gained new skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have gained new skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not gained new skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you gained new skills / knowledge through working on Made in Hull?

Responses	Yes, I have gained new skills / knowledge	Not sure	No, I have not gained new skills / knowledge	1	0	0	

Question 15

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following skills / knowledge do you feel you have gained or increased as a result of working on Look Up?  (Please tick all that apply)

		Answer Choices		Responses

		Project Development		66.67%		2

		Creative / Artistic Skills 		33.33%		1

		Museums, Libraries and Archive Skills		33.33%		1

		Project Management		100.00%		3

		Audience Development		66.67%		2

		Marketing and / or Social Media		100.00%		3

		Production and / or Technical skills		100.00%		3

		Health and Safety		66.67%		2

		Monitoring & Evaluation		66.67%		2

				Answered		3

				Skipped		0



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 16

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did working on Look Up enable you to collaborate with other individuals and /or organisations?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Yes	No	3	0	

Question 17

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

Responses	Yes	No	1	0	

Question 18

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

Responses	Yes	No	1	0	

Question 19

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		As a result of your experience working on Look Up, how has the way you would describe Hull to someone else changed, if at all?

				Pre		Post

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		3		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0		0







Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 20

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:17 AM		Look Up gave me an insight into certain areas of the city's history, I'm not sure if I would have spoke negatively about Hull in the first place though  

		2		Jan 11 2018 10:28 AM		Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and it s people.

		3		Jan 10 2018 04:37 PM		Achieving 'Blade' was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible - their commitment made it possible.





Question 21

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How far do you disagree or agree with the following statements in relation to the live delivery of the Look Up art works in general? (If the statement is not applicable to you, please select N/A).

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		The installation of the art works was done to a high standard		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The sound quality was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		The lighting was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The technical and operations crew were excellent		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was relevant to the art works developed		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was the correct tone for the audience		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 22

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

				Very dissatisfied				Dissatisfied				Neither dissatisfied nor satisfied				Satisfied				Very satisfied				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		2		2		5

																								Answered		2

																								Skipped		1



How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

Weighted Average	1	5	

Question 23

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, of the support provided to you by Hull 2017, were the most beneficial to you and the project?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		100.00%		2

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Producer/Assistant Producer roles/people				Marketing/comms /people				Exec producer

		2		Jan 10 2018 04:45 PM		Understanding				Commitment				Professional respect to artists





Question 24

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The roles/people provided essential resource, support and knowledge to achieve the Look Up programme

		2		Jan 10 2018 04:45 PM		Attitude and approach was conducive to creative collaboration and constructive risk taking





Question 25

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, could Hull 2017 have done to better support you and your work on Look Up?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		50.00%		1

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Dedicated Technical support resource				Dedicated event/launch management resource

		2		Jan 10 2018 04:45 PM		Manage meetings more effectively				Provide consistent levels of production support				?





Question 26

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The lack of a dedicated technical/production person  to Look Up meant that the technical support for each commission had to be constantly negotiated , and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this . The same issue arose with the launch event of each Look Up commission.

		2		Jan 10 2018 04:45 PM		Meetings often too long and focus distracted by people attending to emails etc...As programme rolled out better access to production support





Question 27

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up, please do so in the box below:

		Answered		0

		Skipped		3






Chart4



Pre	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	1	3	2	3	3	2	2	Post  	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	2	3	3	3	3	3	3	



Question 1

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Had you heard about Hull UK City of Culture 2017 before you became involved in Look Up?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		N/A		0.00%		0

				Answered		3

				Skipped		0





Question 2

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What were your thoughts on the city being awarded UK City of Culture status?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:54 PM		That it was quite funny really, as typically Hull isn't known for being particularly cultural. I was keen to come up and see Hull too.

		2		Mar 15 2017 09:21 AM		Very happy, looking forward to it

		3		Jan 12 2017 01:29 PM		Fantastic for the city and economy in 2017. Will hopefully also leave a legacy into the future.





Question 3

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

				Not at all0				1				2				3				4				5				6				7				8				9				Completely10				N/A				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		9.33

																																																				Answered		3

																																																				Skipped		0



On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

Weighted Average	1	9.33	

Question 4

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking back to the start of the project, what were your main motivations for deciding to work on Look Up?(Please provide up to three motivations in the boxes below)

		Answer Choices		Responses

		Motivation 1		100.00%		3

		Motivation 2		100.00%		3

		Motivation 3		100.00%		3

				Answered		3

				Skipped		0

		Respondents		Response Date		Motivation 1		Categories		Motivation 2		Categories		Motivation 3		Categories

		1		Mar 25 2017 10:55 PM		Wanting to continue working with the artist				Being part of Hull 2017				Wanting to work on the project proposed

		2		Mar 15 2017 09:22 AM		Exciting, high profile project				Challenge and pleasure of working in Hull				Long term freelance contract

		3		Jan 12 2017 01:31 PM		Opportunity to give something back to the city				Contribution to CoC				We like an engineering challenge





Question 5

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the concept for Look Up come about?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Through a long process of issuing a lot of different ideas to Look Up before one was decided upon

		2		Mar 15 2017 09:24 AM		Originally some mention in the CoC bid, and then developed through research and consultation in the City and with partners/ client

		3		Jan 12 2017 01:35 PM		We were approached by CoC and the artist





Question 6

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What was your role* in the creation and direction of Look Up?*By role we mean the inputs and contributions you made overall, as opposed to your specific "job"

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Producing the work - creative support for the artist alongside practical budget, team, H&S, marketing & comms (from the artist end) management plus administrative tasks.

		2		Mar 15 2017 09:24 AM		Developed ideas for projects, artists and sites, made contacts with potential partners

		3		Jan 12 2017 01:35 PM		Working with the artist to understand his requirements for the blade and delivering these in the product





Question 7

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Which of the following objectives do you feel Look Up might contribute to? (Please tick all that apply)

						Pre		Post  

		To explore Hull's contribution to the world		33.33%		1		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3		3

		To provide a response to the history of Hull		66.67%		2		3

		To encourage people to discover a different experience of the city		100.00%		3		3

		To challenge people's interpretation of art		100.00%		3		3

		To present the ambitions and aspirations of the City now and in the future		66.67%		2		3

		To tell the story of Hull's past and it's people		66.67%		2		3

				Answered		3		1

				Skipped		0



Pre	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	1	3	2	3	3	2	2	Post  	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	2	3	3	3	3	3	3	



Question 8

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 9

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways do you hope the project will provide the audience with a new perspective on Hull?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		By taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.

		2		Mar 15 2017 09:24 AM		Give them a reason to go to different and new locations, provoke thought and examination about the place, show that Hull can be high profile national and international place, show that Hull attracts leading practitioners

		3		Jan 12 2017 01:35 PM		It challenges peoples interpretation of art and prompts that conversation. The location of the piece also connects the history of the city (from Maritime Museum) to renewable energy in future.





Question 10

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the commissioned artist(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		Through asking the artist to provide a series of different concepts

		2		Mar 15 2017 09:25 AM		Research  and discussion - prior knowledge, new research, discussion with peers

		3		Jan 12 2017 01:36 PM		N/A





Question 11

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the installation location(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		N/A

		2		Mar 15 2017 09:25 AM		Research, consultation, discussion, some direction from partners

		3		Jan 12 2017 01:36 PM		N/A





Question 12

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about your Look Up project:

				0				1				2				3				4				5				6				7				8				9				10				Total		Weighted Average

				Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post				Pre		Post

		Presentation: It will be well produced and presented		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		1		0		1		1		3		9		8.67

		Distinctiveness: It will be different from things I’ve experienced before		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		0		0		1		2		3		8.67		9.33

		Challenge: It will be thought-provoking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		2		1		3		9		8.67

		Captiavtion: It will be absorbing and will hold my attention		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		0		0		0		0		2		2		3		8.67		9

		Enthusiasm: I will come to something like this again		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		1		2		3		9		9.33

		Local impact: It is important that it's happening here (in Hull)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		2		3		3		9.67		10

		Concept: It is an interesting idea / programme		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0		1		3		3		9.33		10

		Relevance: It will have something to say about the world in which we live		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		1		2		3		9.33		9.67

		Originality: It is ground-breaking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		2		1		3		9		8.33

		Risk: The artists are really challenging themselves with this work		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		0		2		1		3		9.33		8.33

		Excellence: It will be one of the best examples of its type		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		2		1		3		9.33		8.5

		Rigour: It will be well thought through and put together		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		0		2		2		3		9		9

		Reason(s) for score:																																														25

																																																Answered		3

																																																Skipped		0

																																																		9.1108333333		9.0691666667

		Respondents		Presentation: It will be well produced and presented				Distinctiveness: It will be different from things I’ve experienced before				Challenge: It will be thought-provoking				Captiavtion: It will be absorbing and will hold my attention				Enthusiasm: I will come to something like this again				Local impact: It is important that it's happening here (in Hull)				Concept: It is an interesting idea / programme				Relevance: It will have something to say about the world in which we live				Originality: It is ground-breaking				Risk: The artists are really challenging themselves with this work				Excellence: It will be one of the best examples of its type				Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It will be well thought through and put together		Categories

		1		I fully believe in the artists' capabilities to present a strong piece of work				I've worked for a long time with the artist, but this is unlike anything I've seen them do				The content both delights and challenges those who do more than scratch the surface				It will hold the attention for some people who want to know more, or resonate with people who only give a quick glance				It's the area I work in				It's bespoke to the city and the people who live here - it couldn't happen anywhere else				I trust the artist to make a multi-layered, interesting piece of work				It provokes concerns about consumerism and sea pollution

		2		Excellent team at City of Culture				Most will be very different, some may be similar to projects in the public realm elsewhere				Good artists, careful briefing and curating				Good artists, good works, solid conceptual basis for all of them				All new works for specific sites, will be different every time				Because of city of culture stage				In new and different spaces for art				All site specific and about the place/people				All new works, different to anything seen before				All new works in new locations, many with new materials, techniques and technology, scale				Great artists, great works										Have been preparing for 18 months

		3		Excellent quality of fixturing				Never seen an installation of this scale ever				It has prompted the debate on what is art												Renewable energy is the future of the region																All new works, different to anything seen before														Fantastic teamwork delivered this piece



Post	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	8.6700000000000017	9.33	8.6700000000000017	9	9.33	10	10	9.6700000000000017	8.33	8.33	8.5	9	Pre	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	9	8.67	9	8.67	9	9.67	9.33	9.33	9	9.33	9.33	9	Average Score





Question 13

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations

		Answer Choices		Responses

		Yes		66.67%		2

		No		33.33%		1

				Answered		3

				Skipped		0



Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural tradit

Responses	Yes	No	0.66670000000000007	0.33329999999999999	

Question 14

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How was the history and heritage of Hull used as a source of inspiration for Look Up, if at all?*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations*History - past events connected with a particular person, thing or place

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Some of the commissions looked at history/heritage e.g of fishing industry and transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 15

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with heritage or commemoration as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		50.00%		1

		No		50.00%		1

				Answered		2

				Skipped		1



Have you worked with heritage or commemoration as a source of inspiration for a project before?

Responses	Yes	No	0.5	0.5	

Question 16

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did you access information about the history and heritage of Hull during the project's development?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Web, organisations and institutions, individual interviews

		2		Jan 12 2017 03:04 PM		N/A





Question 17

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What have you learnt about Hull while working on Look Up?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		In particular about the transmigration phenomenon

		2		Jan 12 2017 03:04 PM		N/A





Question 18

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What aspects of Hull's history and heritage do you hope to communicate to the audience?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Importance of transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 19

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		...will demonstrate new ways of interpreting the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will present audiences with new ways of engaging with the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will contribute to the development of artistic practice in celebrating a city's history and heritage		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

																																																Answered		1

																																																Skipped		2



Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

Weighted Average	...will demonstrate new ways of interpreting the history and heritage of a city through the arts	...will present audiences with new ways of engaging with the history and heritage of a city through the arts	...will contribute to the development of artistic practice in celebrating a city's history and heritage	10	10	10	

Question 20

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most challenging part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The short timescale we've had to work to

		2		Mar 15 2017 10:05 AM		Working with partners to satisfy their interests as well as H2017

		3		Jan 12 2017 03:05 PM		Multiple partners involved in achieving the goal. The sheer scale of the installation.





Question 21

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most exciting part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The interesting location and the artistic concept

		2		Mar 15 2017 10:05 AM		Installation of Blade

		3		Jan 12 2017 03:05 PM		Logistics of installation





Question 22

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What are the key lessons learnt from working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		To know between the artist producer and the Look Up producer who is responsible for tasks such as Health & Safety administration and undertaking, organising the Private View and liaising with The Deep staff

		2		Mar 15 2017 10:05 AM		Need to plan for very high audience numbers and public interest.  

		3		Jan 12 2017 03:05 PM		Alignment of partners with a "can do" attitude can achieve the goal





Question 23

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

		Answer Choices		Responses

		Yes, my family come from Hull		0.00%		0

		Yes, I was born in Hull		0.00%		0

		Yes, I grew up in Hull		0.00%		0

		Yes, I currently live in Hull		0.00%		0

		Yes, I studied at the University of Hull		0.00%		0

		No, I have no connections with Hull		66.67%		2

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Mar 15 2017 10:07 AM		I have worked on other projects in Hull and visit regularly



Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

Responses	Yes, my family come from Hull	Yes, I was born in Hull	Yes, I grew up in Hull	Yes, I currently live in Hull	Yes, I studied at the University of Hull	No, I have no connections with Hull	Other (please specify)	0	0	0	0	0	0.66670000000000007	0.33329999999999999	

Question 24

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Prior to working on this project, how would you have described Hull to someone else?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		A city in the north of England with a great Art College

		2		Mar 15 2017 10:07 AM		Great city, surprisingly civic, on the edge and independent, some parts a bit run down

		3		Jan 12 2017 03:06 PM		On the up!





Question 25

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

		Answer Choices		Responses

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		100.00%		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0.00%		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0.00%		0

				Answered		3

				Skipped		0



Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

Responses	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	1	0	0	

Question 26

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		Having visited Hull I think it's a brilliant city with a lot going on, and the Hull 2017 volunteers have a brilliant energy and the Look Up commissions really bring certain areas of the city to life.

		2		Mar 15 2017 10:07 AM		The public realm improvements have made a huge difference to the feel and experience of the city, plus the ongoing programme of H2017 has created a definite buzz

		3		Jan 12 2017 03:06 PM		CoC has put Hull firmly on the map





Question 27

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Overall, how would you rate the project management of Look Up to date?

				Poor				2				3				4				Outstanding				Total		Weighted Average

		star		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		3		4

																								Answered		3

																								Skipped		0



Overall, how would you rate the project management of Look Up to date?

Weighted Average	star	4	

Question 28

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please rate the following aspects of project management for Look Up on a scale of 0 to 5, where 0 is 'Not good at all' and 5 is 'Excellent'. (If the option is not applicable to you, please select N/A)

				Not good at all0				1				2				3				4				Excellent5				N/A				Total		Weighted Average

		Contracting, including the explanation of your role and responsibilities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Development meetings, frequency and quality of opportunities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Communications between Hull 2017 and yourself		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

																																Answered		3

																																Skipped		0



Contracting, including the explanation of your role and responsibilities	Development meetings, frequency and quality of opportunities	Communications between Hull 2017 and yourself	4	4	4	



Question 29

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How far do you disagree or agree with the following statements in relation to the project management of Look Up? (If the statement is not applicable to you, please select N/A).During the project so far...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A				Total		Weighted Average

		...Hull 2017 have explained the Look Up project well (concept, aims and objectives)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the people I needed to talk to, to inform my work		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the information / resources I needed to inform my work		0.00%		0		0.00%		0		0.00%		0		66.67%		2		33.33%		1		0.00%		0		3		4.33

		...I have been able to deliver my work to a high standard because of Hull 2017’s support		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

		...I have been able to communicate with other key partners when I need to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

																												Answered		3

																												Skipped		0



During the project so far...

...Hull 2017 have explained the Look Up project well (concept, aims and objectives)	...Hull 2017 have helped me access the people I needed to talk to, to inform my work	...Hull 2017 have helped me access the information / resources I needed to inform my work	...I have been able to deliver my work to a high standard because of Hull 2017’s support	...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to	...I have been able to communicate with other key partners when I need to	4.67	4.67	4.33	4	4.33	4.33	



Question 30

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways, if any, could the project management of Look Up be improved?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:14 PM		Have decided on the commission earlier to give more time for development and give a bit more time for catching up in order to keep the project moving forward.

		2		Jan 12 2017 03:07 PM		Outstanding project management from CoC





Question 31

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up so far, please do so in the box below:

		Answered		0

		Skipped		3






Chart3



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 1

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Are / were you an employee of Hull 2017?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Are / were you an employee of Hull 2017?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 2

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following objectives do you feel Look Up did contribute to? (Please tick all that apply)

		Answer Choices		Responses

		To explore Hull's contribution to the world		66.67%		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3

		To provide a response to the history of Hull		100.00%		3

		To encourage people to discover a different experience of the city		100.00%		3

		To challenge people's interpretation of art		100.00%		3

		To present the ambitions and aspirations of the City now and in the future		100.00%		3

		To tell the story of Hull's past and it's people		100.00%		3

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Jan 11 2018 10:10 AM		To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities





Question 3

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation for the answer(s) given to the previous question:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 09:39 AM		Each commission had a different focus, 'Arrivals and Departures' exploring the history of the city. 'Blade' exploring the contemporary nature of industry and a peek at a potential future for the city. As such and when taken as a whole the programme of Look Up was a 360* look at the city and it's people through artists responding to the place and its stories. 

		2		Jan 11 2018 10:10 AM		Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings





Question 4

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Based on the live event, how much do you agree or disagree with the following statements. Where a statement is not applicable please select N/A:Reflecting on the Look Up programme overall...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree		Strongly agree		N/A or Don't know				Total

		...the artists selected were the right artists to show diversity in the field of public art		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to deliver against the overall vision for Look Up		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to respond to the chosen locations		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

																								Answered

																								Skipped		0



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 5

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)		Very dissatisfied

		How satisfied were you with each of the final art works / events that made Look Up?

				Very dissatisfied		Dissatisfied		Neither dissatisfied nor satisfied		Satisfied		Very satisfied		Total		Weighted Average

		Blade		0		0		0		0		3		3		5

		City Speaks		0		0		0		0		2		2		5

		Washed Up Car-Go		0		0		0		1		2		3		4.67

		The Trains Track and the Basket		0		0		0		1		2		3		4.67

		Paper City		0		0		0		0		3		3		5

		Bleached		0		0		1		0		2		3		4.33

		This is a Freedom of Expression Centre		0		0		0		2		1		3		4.33

		Elephant in the Room		0		1		0		0		2		3		4

		A Hall for Hull		0		1		0		0		2		3		4

		Floe		0		0		0		0		3		3		5

														Answered		3

														Skipped		0



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 6

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up in its entirety:

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		Presentation: It was well produced and presented		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

		Distinctiveness: It was different from things I’ve experienced before		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Challenge: It was thought-provoking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		33.33%		1		33.33%		1		3		8.67

		Captivation: It was absorbing and held my attention		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Enthusiasm: I would come to something like this again		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Local impact: It was important that it happened here (in Hull)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Concept: It was an interesting idea / programme		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Relevance: It had something to say about the world in which we live		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		3		9.67

		Originality: It was ground-breaking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Risk: The artists really challenged themselves with their work		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Excellence: It was one of the best examples of its type		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		50.00%		1		0.00%		0		0.00%		0		50.00%		1		2		8.5

		Rigour: It was well thought through and put together		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Reason(s) for score:																																														28

																																																Answered		3

																																																Skipped		0

		Respondents		Response Date		Presentation: It was well produced and presented		Categories		Distinctiveness: It was different from things I’ve experienced before		Categories		Challenge: It was thought-provoking		Categories		Captivation: It was absorbing and held my attention		Categories		Enthusiasm: I would come to something like this again		Categories		Local impact: It was important that it happened here (in Hull)		Categories		Concept: It was an interesting idea / programme		Categories		Relevance: It had something to say about the world in which we live		Categories		Originality: It was ground-breaking		Categories		Risk: The artists really challenged themselves with their work		Categories		Excellence: It was one of the best examples of its type		Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It was well thought through and put together		Categories

		1		Jan 12 2018 10:11 AM		The presentation of the art works and producing of the programme was of a high quality  				The artworks were unique to the city and the diversity in the programme was as such new  				Each artwork is idividual and some designed to be more 'thought provoking' than others - the ones that were designed for that purpose certainly fulfilled it  				The artworks succeded in what they were meant to do 				It proved the value of art in public space				a unique programme of work that could only have happened in this city 				As new comissions it was ideas led 								it was new work 

		2		Jan 11 2018 10:26 AM		The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.  				Personally I had not worked on such a high number of high profile, challenging installations in such a short time				Strength of concept, quality of sites and partnerships, interpretation				quality of concept				quality of concept and execution				The works were site specific and could only happen in Hull				Important to have a public spaces programme alongside theatre,music, gallery and museum based work				All of the work site specific 				Blade alone changed the notion of public art commissioning in scale and ambition				All of the artists really stretched themselves and made new, challenging works				Diversity of programme, quality of concept and execution								Programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation of the next one.

		3		Jan 10 2018 04:33 PM		high level professional commitment, always room for doing even better!				All specifically commissioned as new works in response to context, informed by process				Observation of audience engagement and response				Kept me going for 2 years!				Absorbing				Showed what can be achieved in Hull, helped build pride and challenged perceptions of Hull				Got people talking				Thought provoking, engaged with environmental concerns





Question 7

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In what way(s), if any, do you feel that diversity* was explored / represented by the Look Up programme? *Diversity refers to gender, ethnicity, disability, age, sexual orientation, and / or socio-economic status

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:11 AM		Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists. The works were not explicitly political they were individual artists responding to set briefs focused on place 

		2		Jan 11 2018 10:26 AM		The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.

		3		Jan 10 2018 04:33 PM		Diversity was reflected in the range or artists, but was not identified as a specific 'subject' for the programme





Question 8

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

Weighted Average	1	5	

Question 9

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

Responses	Yes	No	1	0	

Question 10

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

				Nothing0				1				2				3				4				5				6				7				8				9				A lot10				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

																																																Answered		3

																																																Skipped		0



On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

Weighted Average	1	8.67	

Question 11

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about the Look Up programme, generally (i.e. the combined impact of all art works):By presenting Hull's history and heritage through public art works, Look Up...

				0		1		2		3		4		5		6		7		8		9		10						Total		Weighted Average

		...enhanced audiences' understanding of the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...improved audiences' experience of engaging with the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...contributed to the development of artistic practice in celebrating the city's past		0		0		0		0		0		0		0		0		1		0		2		0.00%		0		3		9.3333333333

																														Answered		3

																														Skipped		0





Question 12

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up made you want to work on heritage inspired projects in future?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		Not sure		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up made you want to work on heritage inspired projects in future?

Responses	Yes	No	Not sure	1	0	0	

Question 13

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you increased existing skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have increased existing skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not increased existing skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you increased existing skills / knowledge through working on Made in Hull?

Responses	Yes, I have increased existing skills / knowledge	Not sure	No, I have not increased existing skills / knowledge	1	0	0	

Question 14

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you gained new skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have gained new skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not gained new skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you gained new skills / knowledge through working on Made in Hull?

Responses	Yes, I have gained new skills / knowledge	Not sure	No, I have not gained new skills / knowledge	1	0	0	

Question 15

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following skills / knowledge do you feel you have gained or increased as a result of working on Look Up?  (Please tick all that apply)

		Answer Choices		Responses

		Project Development		66.67%		2

		Creative / Artistic Skills 		33.33%		1

		Museums, Libraries and Archive Skills		33.33%		1

		Project Management		100.00%		3

		Audience Development		66.67%		2

		Marketing and / or Social Media		100.00%		3

		Production and / or Technical skills		100.00%		3

		Health and Safety		66.67%		2

		Monitoring & Evaluation		66.67%		2

				Answered		3

				Skipped		0



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 16

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did working on Look Up enable you to collaborate with other individuals and /or organisations?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Yes	No	3	0	

Question 17

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

Responses	Yes	No	1	0	

Question 18

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

Responses	Yes	No	1	0	

Question 19

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		As a result of your experience working on Look Up, how has the way you would describe Hull to someone else changed, if at all?

				Pre		Post

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		3		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0		0







Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 20

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:17 AM		Look Up gave me an insight into certain areas of the city's history, I'm not sure if I would have spoke negatively about Hull in the first place though  

		2		Jan 11 2018 10:28 AM		Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and it s people.

		3		Jan 10 2018 04:37 PM		Achieving 'Blade' was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible - their commitment made it possible.





Question 21

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How far do you disagree or agree with the following statements in relation to the live delivery of the Look Up art works in general? (If the statement is not applicable to you, please select N/A).

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		The installation of the art works was done to a high standard		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The sound quality was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		The lighting was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The technical and operations crew were excellent		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was relevant to the art works developed		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was the correct tone for the audience		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 22

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

				Very dissatisfied				Dissatisfied				Neither dissatisfied nor satisfied				Satisfied				Very satisfied				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		2		2		5

																								Answered		2

																								Skipped		1



How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

Weighted Average	1	5	

Question 23

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, of the support provided to you by Hull 2017, were the most beneficial to you and the project?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		100.00%		2

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Producer/Assistant Producer roles/people				Marketing/comms /people				Exec producer

		2		Jan 10 2018 04:45 PM		Understanding				Commitment				Professional respect to artists





Question 24

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The roles/people provided essential resource, support and knowledge to achieve the Look Up programme

		2		Jan 10 2018 04:45 PM		Attitude and approach was conducive to creative collaboration and constructive risk taking





Question 25

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, could Hull 2017 have done to better support you and your work on Look Up?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		50.00%		1

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Dedicated Technical support resource				Dedicated event/launch management resource

		2		Jan 10 2018 04:45 PM		Manage meetings more effectively				Provide consistent levels of production support				?





Question 26

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The lack of a dedicated technical/production person  to Look Up meant that the technical support for each commission had to be constantly negotiated , and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this . The same issue arose with the launch event of each Look Up commission.

		2		Jan 10 2018 04:45 PM		Meetings often too long and focus distracted by people attending to emails etc...As programme rolled out better access to production support





Question 27

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up, please do so in the box below:

		Answered		0

		Skipped		3






Chart2



During the project so far...

...Hull 2017 have explained the Look Up project well (concept, aims and objectives)	...Hull 2017 have helped me access the people I needed to talk to, to inform my work	...Hull 2017 have helped me access the information / resources I needed to inform my work	...I have been able to deliver my work to a high standard because of Hull 2017’s support	...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to	...I have been able to communicate with other key partners when I need to	4.67	4.67	4.33	4	4.33	4.33	



Question 1

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Had you heard about Hull UK City of Culture 2017 before you became involved in Look Up?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		N/A		0.00%		0

				Answered		3

				Skipped		0





Question 2

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What were your thoughts on the city being awarded UK City of Culture status?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:54 PM		That it was quite funny really, as typically Hull isn't known for being particularly cultural. I was keen to come up and see Hull too.

		2		Mar 15 2017 09:21 AM		Very happy, looking forward to it

		3		Jan 12 2017 01:29 PM		Fantastic for the city and economy in 2017. Will hopefully also leave a legacy into the future.





Question 3

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

				Not at all0				1				2				3				4				5				6				7				8				9				Completely10				N/A				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		9.33

																																																				Answered		3

																																																				Skipped		0



On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

Weighted Average	1	9.33	

Question 4

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking back to the start of the project, what were your main motivations for deciding to work on Look Up?(Please provide up to three motivations in the boxes below)

		Answer Choices		Responses

		Motivation 1		100.00%		3

		Motivation 2		100.00%		3

		Motivation 3		100.00%		3

				Answered		3

				Skipped		0

		Respondents		Response Date		Motivation 1		Categories		Motivation 2		Categories		Motivation 3		Categories

		1		Mar 25 2017 10:55 PM		Wanting to continue working with the artist				Being part of Hull 2017				Wanting to work on the project proposed

		2		Mar 15 2017 09:22 AM		Exciting, high profile project				Challenge and pleasure of working in Hull				Long term freelance contract

		3		Jan 12 2017 01:31 PM		Opportunity to give something back to the city				Contribution to CoC				We like an engineering challenge





Question 5

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the concept for Look Up come about?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Through a long process of issuing a lot of different ideas to Look Up before one was decided upon

		2		Mar 15 2017 09:24 AM		Originally some mention in the CoC bid, and then developed through research and consultation in the City and with partners/ client

		3		Jan 12 2017 01:35 PM		We were approached by CoC and the artist





Question 6

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What was your role* in the creation and direction of Look Up?*By role we mean the inputs and contributions you made overall, as opposed to your specific "job"

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Producing the work - creative support for the artist alongside practical budget, team, H&S, marketing & comms (from the artist end) management plus administrative tasks.

		2		Mar 15 2017 09:24 AM		Developed ideas for projects, artists and sites, made contacts with potential partners

		3		Jan 12 2017 01:35 PM		Working with the artist to understand his requirements for the blade and delivering these in the product





Question 7

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Which of the following objectives do you feel Look Up might contribute to? (Please tick all that apply)

						Pre		Post  

		To explore Hull's contribution to the world		33.33%		1		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3		3

		To provide a response to the history of Hull		66.67%		2		3

		To encourage people to discover a different experience of the city		100.00%		3		3

		To challenge people's interpretation of art		100.00%		3		3

		To present the ambitions and aspirations of the City now and in the future		66.67%		2		3

		To tell the story of Hull's past and it's people		66.67%		2		3

				Answered		3		1

				Skipped		0



Pre	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	1	3	2	3	3	2	2	Post  	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	2	3	3	3	3	3	3	



Question 8

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 9

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways do you hope the project will provide the audience with a new perspective on Hull?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		By taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.

		2		Mar 15 2017 09:24 AM		Give them a reason to go to different and new locations, provoke thought and examination about the place, show that Hull can be high profile national and international place, show that Hull attracts leading practitioners

		3		Jan 12 2017 01:35 PM		It challenges peoples interpretation of art and prompts that conversation. The location of the piece also connects the history of the city (from Maritime Museum) to renewable energy in future.





Question 10

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the commissioned artist(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		Through asking the artist to provide a series of different concepts

		2		Mar 15 2017 09:25 AM		Research  and discussion - prior knowledge, new research, discussion with peers

		3		Jan 12 2017 01:36 PM		N/A





Question 11

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the installation location(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		N/A

		2		Mar 15 2017 09:25 AM		Research, consultation, discussion, some direction from partners

		3		Jan 12 2017 01:36 PM		N/A





Question 12

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about your Look Up project:

				0				1				2				3				4				5				6				7				8				9				10				Total		Weighted Average

				Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post				Pre		Post

		Presentation: It will be well produced and presented		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		1		0		1		1		3		9		8.67

		Distinctiveness: It will be different from things I’ve experienced before		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		0		0		1		2		3		8.67		9.33

		Challenge: It will be thought-provoking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		2		1		3		9		8.67

		Captiavtion: It will be absorbing and will hold my attention		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		0		0		0		0		2		2		3		8.67		9

		Enthusiasm: I will come to something like this again		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		1		2		3		9		9.33

		Local impact: It is important that it's happening here (in Hull)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		2		3		3		9.67		10

		Concept: It is an interesting idea / programme		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0		1		3		3		9.33		10

		Relevance: It will have something to say about the world in which we live		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		1		2		3		9.33		9.67

		Originality: It is ground-breaking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		2		1		3		9		8.33

		Risk: The artists are really challenging themselves with this work		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		0		2		1		3		9.33		8.33

		Excellence: It will be one of the best examples of its type		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		2		1		3		9.33		8.5

		Rigour: It will be well thought through and put together		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		0		2		2		3		9		9

		Reason(s) for score:																																														25

																																																Answered		3

																																																Skipped		0

																																																		9.1108333333		9.0691666667

		Respondents		Presentation: It will be well produced and presented				Distinctiveness: It will be different from things I’ve experienced before				Challenge: It will be thought-provoking				Captiavtion: It will be absorbing and will hold my attention				Enthusiasm: I will come to something like this again				Local impact: It is important that it's happening here (in Hull)				Concept: It is an interesting idea / programme				Relevance: It will have something to say about the world in which we live				Originality: It is ground-breaking				Risk: The artists are really challenging themselves with this work				Excellence: It will be one of the best examples of its type				Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It will be well thought through and put together		Categories

		1		I fully believe in the artists' capabilities to present a strong piece of work				I've worked for a long time with the artist, but this is unlike anything I've seen them do				The content both delights and challenges those who do more than scratch the surface				It will hold the attention for some people who want to know more, or resonate with people who only give a quick glance				It's the area I work in				It's bespoke to the city and the people who live here - it couldn't happen anywhere else				I trust the artist to make a multi-layered, interesting piece of work				It provokes concerns about consumerism and sea pollution

		2		Excellent team at City of Culture				Most will be very different, some may be similar to projects in the public realm elsewhere				Good artists, careful briefing and curating				Good artists, good works, solid conceptual basis for all of them				All new works for specific sites, will be different every time				Because of city of culture stage				In new and different spaces for art				All site specific and about the place/people				All new works, different to anything seen before				All new works in new locations, many with new materials, techniques and technology, scale				Great artists, great works										Have been preparing for 18 months

		3		Excellent quality of fixturing				Never seen an installation of this scale ever				It has prompted the debate on what is art												Renewable energy is the future of the region																All new works, different to anything seen before														Fantastic teamwork delivered this piece



Post	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	8.6700000000000017	9.33	8.6700000000000017	9	9.33	10	10	9.6700000000000017	8.33	8.33	8.5	9	Pre	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	9	8.67	9	8.67	9	9.67	9.33	9.33	9	9.33	9.33	9	Average Score





Question 13

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations

		Answer Choices		Responses

		Yes		66.67%		2

		No		33.33%		1

				Answered		3

				Skipped		0



Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural tradit

Responses	Yes	No	0.66670000000000007	0.33329999999999999	

Question 14

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How was the history and heritage of Hull used as a source of inspiration for Look Up, if at all?*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations*History - past events connected with a particular person, thing or place

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Some of the commissions looked at history/heritage e.g of fishing industry and transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 15

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with heritage or commemoration as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		50.00%		1

		No		50.00%		1

				Answered		2

				Skipped		1



Have you worked with heritage or commemoration as a source of inspiration for a project before?

Responses	Yes	No	0.5	0.5	

Question 16

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did you access information about the history and heritage of Hull during the project's development?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Web, organisations and institutions, individual interviews

		2		Jan 12 2017 03:04 PM		N/A





Question 17

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What have you learnt about Hull while working on Look Up?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		In particular about the transmigration phenomenon

		2		Jan 12 2017 03:04 PM		N/A





Question 18

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What aspects of Hull's history and heritage do you hope to communicate to the audience?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Importance of transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 19

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		...will demonstrate new ways of interpreting the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will present audiences with new ways of engaging with the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will contribute to the development of artistic practice in celebrating a city's history and heritage		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

																																																Answered		1

																																																Skipped		2



Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

Weighted Average	...will demonstrate new ways of interpreting the history and heritage of a city through the arts	...will present audiences with new ways of engaging with the history and heritage of a city through the arts	...will contribute to the development of artistic practice in celebrating a city's history and heritage	10	10	10	

Question 20

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most challenging part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The short timescale we've had to work to

		2		Mar 15 2017 10:05 AM		Working with partners to satisfy their interests as well as H2017

		3		Jan 12 2017 03:05 PM		Multiple partners involved in achieving the goal. The sheer scale of the installation.





Question 21

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most exciting part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The interesting location and the artistic concept

		2		Mar 15 2017 10:05 AM		Installation of Blade

		3		Jan 12 2017 03:05 PM		Logistics of installation





Question 22

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What are the key lessons learnt from working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		To know between the artist producer and the Look Up producer who is responsible for tasks such as Health & Safety administration and undertaking, organising the Private View and liaising with The Deep staff

		2		Mar 15 2017 10:05 AM		Need to plan for very high audience numbers and public interest.  

		3		Jan 12 2017 03:05 PM		Alignment of partners with a "can do" attitude can achieve the goal





Question 23

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

		Answer Choices		Responses

		Yes, my family come from Hull		0.00%		0

		Yes, I was born in Hull		0.00%		0

		Yes, I grew up in Hull		0.00%		0

		Yes, I currently live in Hull		0.00%		0

		Yes, I studied at the University of Hull		0.00%		0

		No, I have no connections with Hull		66.67%		2

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Mar 15 2017 10:07 AM		I have worked on other projects in Hull and visit regularly



Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

Responses	Yes, my family come from Hull	Yes, I was born in Hull	Yes, I grew up in Hull	Yes, I currently live in Hull	Yes, I studied at the University of Hull	No, I have no connections with Hull	Other (please specify)	0	0	0	0	0	0.66670000000000007	0.33329999999999999	

Question 24

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Prior to working on this project, how would you have described Hull to someone else?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		A city in the north of England with a great Art College

		2		Mar 15 2017 10:07 AM		Great city, surprisingly civic, on the edge and independent, some parts a bit run down

		3		Jan 12 2017 03:06 PM		On the up!





Question 25

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

		Answer Choices		Responses

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		100.00%		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0.00%		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0.00%		0

				Answered		3

				Skipped		0



Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

Responses	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	1	0	0	

Question 26

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		Having visited Hull I think it's a brilliant city with a lot going on, and the Hull 2017 volunteers have a brilliant energy and the Look Up commissions really bring certain areas of the city to life.

		2		Mar 15 2017 10:07 AM		The public realm improvements have made a huge difference to the feel and experience of the city, plus the ongoing programme of H2017 has created a definite buzz

		3		Jan 12 2017 03:06 PM		CoC has put Hull firmly on the map





Question 27

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Overall, how would you rate the project management of Look Up to date?

				Poor				2				3				4				Outstanding				Total		Weighted Average

		star		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		3		4

																								Answered		3

																								Skipped		0



Overall, how would you rate the project management of Look Up to date?

Weighted Average	star	4	

Question 28

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please rate the following aspects of project management for Look Up on a scale of 0 to 5, where 0 is 'Not good at all' and 5 is 'Excellent'. (If the option is not applicable to you, please select N/A)

				Not good at all0				1				2				3				4				Excellent5				N/A				Total		Weighted Average

		Contracting, including the explanation of your role and responsibilities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Development meetings, frequency and quality of opportunities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Communications between Hull 2017 and yourself		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

																																Answered		3

																																Skipped		0



Contracting, including the explanation of your role and responsibilities	Development meetings, frequency and quality of opportunities	Communications between Hull 2017 and yourself	4	4	4	



Question 29

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How far do you disagree or agree with the following statements in relation to the project management of Look Up? (If the statement is not applicable to you, please select N/A).During the project so far...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A				Total		Weighted Average

		...Hull 2017 have explained the Look Up project well (concept, aims and objectives)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the people I needed to talk to, to inform my work		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the information / resources I needed to inform my work		0.00%		0		0.00%		0		0.00%		0		66.67%		2		33.33%		1		0.00%		0		3		4.33

		...I have been able to deliver my work to a high standard because of Hull 2017’s support		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

		...I have been able to communicate with other key partners when I need to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

																												Answered		3

																												Skipped		0



During the project so far...

...Hull 2017 have explained the Look Up project well (concept, aims and objectives)	...Hull 2017 have helped me access the people I needed to talk to, to inform my work	...Hull 2017 have helped me access the information / resources I needed to inform my work	...I have been able to deliver my work to a high standard because of Hull 2017’s support	...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to	...I have been able to communicate with other key partners when I need to	4.67	4.67	4.33	4	4.33	4.33	



Question 30

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways, if any, could the project management of Look Up be improved?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:14 PM		Have decided on the commission earlier to give more time for development and give a bit more time for catching up in order to keep the project moving forward.

		2		Jan 12 2017 03:07 PM		Outstanding project management from CoC





Question 31

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up so far, please do so in the box below:

		Answered		0

		Skipped		3






Chart2



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 1

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Are / were you an employee of Hull 2017?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Are / were you an employee of Hull 2017?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 2

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following objectives do you feel Look Up did contribute to? (Please tick all that apply)

		Answer Choices		Responses

		To explore Hull's contribution to the world		66.67%		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3

		To provide a response to the history of Hull		100.00%		3

		To encourage people to discover a different experience of the city		100.00%		3

		To challenge people's interpretation of art		100.00%		3

		To present the ambitions and aspirations of the City now and in the future		100.00%		3

		To tell the story of Hull's past and it's people		100.00%		3

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Jan 11 2018 10:10 AM		To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities





Question 3

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation for the answer(s) given to the previous question:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 09:39 AM		Each commission had a different focus, 'Arrivals and Departures' exploring the history of the city. 'Blade' exploring the contemporary nature of industry and a peek at a potential future for the city. As such and when taken as a whole the programme of Look Up was a 360* look at the city and it's people through artists responding to the place and its stories. 

		2		Jan 11 2018 10:10 AM		Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings





Question 4

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Based on the live event, how much do you agree or disagree with the following statements. Where a statement is not applicable please select N/A:Reflecting on the Look Up programme overall...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree		Strongly agree		N/A or Don't know				Total

		...the artists selected were the right artists to show diversity in the field of public art		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to deliver against the overall vision for Look Up		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to respond to the chosen locations		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

																								Answered

																								Skipped		0



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 5

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)		Very dissatisfied

		How satisfied were you with each of the final art works / events that made Look Up?

				Very dissatisfied		Dissatisfied		Neither dissatisfied nor satisfied		Satisfied		Very satisfied		Total		Weighted Average

		Blade		0		0		0		0		3		3		5

		City Speaks		0		0		0		0		2		2		5

		Washed Up Car-Go		0		0		0		1		2		3		4.67

		The Trains Track and the Basket		0		0		0		1		2		3		4.67

		Paper City		0		0		0		0		3		3		5

		Bleached		0		0		1		0		2		3		4.33

		This is a Freedom of Expression Centre		0		0		0		2		1		3		4.33

		Elephant in the Room		0		1		0		0		2		3		4

		A Hall for Hull		0		1		0		0		2		3		4

		Floe		0		0		0		0		3		3		5

														Answered		3

														Skipped		0



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 6

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up in its entirety:

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		Presentation: It was well produced and presented		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

		Distinctiveness: It was different from things I’ve experienced before		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Challenge: It was thought-provoking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		33.33%		1		33.33%		1		3		8.67

		Captivation: It was absorbing and held my attention		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Enthusiasm: I would come to something like this again		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Local impact: It was important that it happened here (in Hull)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Concept: It was an interesting idea / programme		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Relevance: It had something to say about the world in which we live		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		3		9.67

		Originality: It was ground-breaking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Risk: The artists really challenged themselves with their work		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Excellence: It was one of the best examples of its type		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		50.00%		1		0.00%		0		0.00%		0		50.00%		1		2		8.5

		Rigour: It was well thought through and put together		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Reason(s) for score:																																														28

																																																Answered		3

																																																Skipped		0

		Respondents		Response Date		Presentation: It was well produced and presented		Categories		Distinctiveness: It was different from things I’ve experienced before		Categories		Challenge: It was thought-provoking		Categories		Captivation: It was absorbing and held my attention		Categories		Enthusiasm: I would come to something like this again		Categories		Local impact: It was important that it happened here (in Hull)		Categories		Concept: It was an interesting idea / programme		Categories		Relevance: It had something to say about the world in which we live		Categories		Originality: It was ground-breaking		Categories		Risk: The artists really challenged themselves with their work		Categories		Excellence: It was one of the best examples of its type		Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It was well thought through and put together		Categories

		1		Jan 12 2018 10:11 AM		The presentation of the art works and producing of the programme was of a high quality  				The artworks were unique to the city and the diversity in the programme was as such new  				Each artwork is idividual and some designed to be more 'thought provoking' than others - the ones that were designed for that purpose certainly fulfilled it  				The artworks succeded in what they were meant to do 				It proved the value of art in public space				a unique programme of work that could only have happened in this city 				As new comissions it was ideas led 								it was new work 

		2		Jan 11 2018 10:26 AM		The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.  				Personally I had not worked on such a high number of high profile, challenging installations in such a short time				Strength of concept, quality of sites and partnerships, interpretation				quality of concept				quality of concept and execution				The works were site specific and could only happen in Hull				Important to have a public spaces programme alongside theatre,music, gallery and museum based work				All of the work site specific 				Blade alone changed the notion of public art commissioning in scale and ambition				All of the artists really stretched themselves and made new, challenging works				Diversity of programme, quality of concept and execution								Programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation of the next one.

		3		Jan 10 2018 04:33 PM		high level professional commitment, always room for doing even better!				All specifically commissioned as new works in response to context, informed by process				Observation of audience engagement and response				Kept me going for 2 years!				Absorbing				Showed what can be achieved in Hull, helped build pride and challenged perceptions of Hull				Got people talking				Thought provoking, engaged with environmental concerns





Question 7

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In what way(s), if any, do you feel that diversity* was explored / represented by the Look Up programme? *Diversity refers to gender, ethnicity, disability, age, sexual orientation, and / or socio-economic status

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:11 AM		Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists. The works were not explicitly political they were individual artists responding to set briefs focused on place 

		2		Jan 11 2018 10:26 AM		The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.

		3		Jan 10 2018 04:33 PM		Diversity was reflected in the range or artists, but was not identified as a specific 'subject' for the programme





Question 8

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

Weighted Average	1	5	

Question 9

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

Responses	Yes	No	1	0	

Question 10

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

				Nothing0				1				2				3				4				5				6				7				8				9				A lot10				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

																																																Answered		3

																																																Skipped		0



On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

Weighted Average	1	8.67	

Question 11

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about the Look Up programme, generally (i.e. the combined impact of all art works):By presenting Hull's history and heritage through public art works, Look Up...

				0		1		2		3		4		5		6		7		8		9		10						Total		Weighted Average

		...enhanced audiences' understanding of the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...improved audiences' experience of engaging with the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...contributed to the development of artistic practice in celebrating the city's past		0		0		0		0		0		0		0		0		1		0		2		0.00%		0		3		9.3333333333

																														Answered		3

																														Skipped		0





Question 12

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up made you want to work on heritage inspired projects in future?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		Not sure		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up made you want to work on heritage inspired projects in future?

Responses	Yes	No	Not sure	1	0	0	

Question 13

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you increased existing skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have increased existing skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not increased existing skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you increased existing skills / knowledge through working on Made in Hull?

Responses	Yes, I have increased existing skills / knowledge	Not sure	No, I have not increased existing skills / knowledge	1	0	0	

Question 14

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you gained new skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have gained new skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not gained new skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you gained new skills / knowledge through working on Made in Hull?

Responses	Yes, I have gained new skills / knowledge	Not sure	No, I have not gained new skills / knowledge	1	0	0	

Question 15

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following skills / knowledge do you feel you have gained or increased as a result of working on Look Up?  (Please tick all that apply)

		Answer Choices		Responses

		Project Development		66.67%		2

		Creative / Artistic Skills 		33.33%		1

		Museums, Libraries and Archive Skills		33.33%		1

		Project Management		100.00%		3

		Audience Development		66.67%		2

		Marketing and / or Social Media		100.00%		3

		Production and / or Technical skills		100.00%		3

		Health and Safety		66.67%		2

		Monitoring & Evaluation		66.67%		2

				Answered		3

				Skipped		0



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 16

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did working on Look Up enable you to collaborate with other individuals and /or organisations?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Yes	No	3	0	

Question 17

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

Responses	Yes	No	1	0	

Question 18

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

Responses	Yes	No	1	0	

Question 19

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		As a result of your experience working on Look Up, how has the way you would describe Hull to someone else changed, if at all?

				Pre		Post

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		3		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0		0







Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 20

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:17 AM		Look Up gave me an insight into certain areas of the city's history, I'm not sure if I would have spoke negatively about Hull in the first place though  

		2		Jan 11 2018 10:28 AM		Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and it s people.

		3		Jan 10 2018 04:37 PM		Achieving 'Blade' was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible - their commitment made it possible.





Question 21

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How far do you disagree or agree with the following statements in relation to the live delivery of the Look Up art works in general? (If the statement is not applicable to you, please select N/A).

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		The installation of the art works was done to a high standard		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The sound quality was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		The lighting was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The technical and operations crew were excellent		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was relevant to the art works developed		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was the correct tone for the audience		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 22

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

				Very dissatisfied				Dissatisfied				Neither dissatisfied nor satisfied				Satisfied				Very satisfied				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		2		2		5

																								Answered		2

																								Skipped		1



How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

Weighted Average	1	5	

Question 23

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, of the support provided to you by Hull 2017, were the most beneficial to you and the project?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		100.00%		2

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Producer/Assistant Producer roles/people				Marketing/comms /people				Exec producer

		2		Jan 10 2018 04:45 PM		Understanding				Commitment				Professional respect to artists





Question 24

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The roles/people provided essential resource, support and knowledge to achieve the Look Up programme

		2		Jan 10 2018 04:45 PM		Attitude and approach was conducive to creative collaboration and constructive risk taking





Question 25

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, could Hull 2017 have done to better support you and your work on Look Up?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		50.00%		1

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Dedicated Technical support resource				Dedicated event/launch management resource

		2		Jan 10 2018 04:45 PM		Manage meetings more effectively				Provide consistent levels of production support				?





Question 26

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The lack of a dedicated technical/production person  to Look Up meant that the technical support for each commission had to be constantly negotiated , and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this . The same issue arose with the launch event of each Look Up commission.

		2		Jan 10 2018 04:45 PM		Meetings often too long and focus distracted by people attending to emails etc...As programme rolled out better access to production support





Question 27

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up, please do so in the box below:

		Answered		0

		Skipped		3






Chart1



Post	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	8.6700000000000017	9.33	8.6700000000000017	9	9.33	10	10	9.6700000000000017	8.33	8.33	8.5	9	Pre	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	9	8.67	9	8.67	9	9.67	9.33	9.33	9	9.33	9.33	9	Average Score





Question 1

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Had you heard about Hull UK City of Culture 2017 before you became involved in Look Up?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		N/A		0.00%		0

				Answered		3

				Skipped		0





Question 2

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What were your thoughts on the city being awarded UK City of Culture status?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:54 PM		That it was quite funny really, as typically Hull isn't known for being particularly cultural. I was keen to come up and see Hull too.

		2		Mar 15 2017 09:21 AM		Very happy, looking forward to it

		3		Jan 12 2017 01:29 PM		Fantastic for the city and economy in 2017. Will hopefully also leave a legacy into the future.





Question 3

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

				Not at all0				1				2				3				4				5				6				7				8				9				Completely10				N/A				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		9.33

																																																				Answered		3

																																																				Skipped		0



On a scale of 0-10, where 0 is 'Not at all' and 10 is 'Completely', how much did Hull being UK City of Culture 2017 influence your decision to work on Look Up?

Weighted Average	1	9.33	

Question 4

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking back to the start of the project, what were your main motivations for deciding to work on Look Up?(Please provide up to three motivations in the boxes below)

		Answer Choices		Responses

		Motivation 1		100.00%		3

		Motivation 2		100.00%		3

		Motivation 3		100.00%		3

				Answered		3

				Skipped		0

		Respondents		Response Date		Motivation 1		Categories		Motivation 2		Categories		Motivation 3		Categories

		1		Mar 25 2017 10:55 PM		Wanting to continue working with the artist				Being part of Hull 2017				Wanting to work on the project proposed

		2		Mar 15 2017 09:22 AM		Exciting, high profile project				Challenge and pleasure of working in Hull				Long term freelance contract

		3		Jan 12 2017 01:31 PM		Opportunity to give something back to the city				Contribution to CoC				We like an engineering challenge





Question 5

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the concept for Look Up come about?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Through a long process of issuing a lot of different ideas to Look Up before one was decided upon

		2		Mar 15 2017 09:24 AM		Originally some mention in the CoC bid, and then developed through research and consultation in the City and with partners/ client

		3		Jan 12 2017 01:35 PM		We were approached by CoC and the artist





Question 6

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What was your role* in the creation and direction of Look Up?*By role we mean the inputs and contributions you made overall, as opposed to your specific "job"

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		Producing the work - creative support for the artist alongside practical budget, team, H&S, marketing & comms (from the artist end) management plus administrative tasks.

		2		Mar 15 2017 09:24 AM		Developed ideas for projects, artists and sites, made contacts with potential partners

		3		Jan 12 2017 01:35 PM		Working with the artist to understand his requirements for the blade and delivering these in the product





Question 7

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Which of the following objectives do you feel Look Up might contribute to? (Please tick all that apply)

						Pre		Post  

		To explore Hull's contribution to the world		33.33%		1		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3		3

		To provide a response to the history of Hull		66.67%		2		3

		To encourage people to discover a different experience of the city		100.00%		3		3

		To challenge people's interpretation of art		100.00%		3		3

		To present the ambitions and aspirations of the City now and in the future		66.67%		2		3

		To tell the story of Hull's past and it's people		66.67%		2		3

				Answered		3		1

				Skipped		0



Pre	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	1	3	2	3	3	2	2	Post  	To explore Hull's contribution to the world	To make people look at Hull's buildings and public spaces in a different way	To provide a response to the history of Hull	To encourage people to discover a different experience of the city	To challenge people's interpretation of art	To present the ambitions and aspirations of the City now and in the future	To tell the story of Hull's past and it's people	2	3	3	3	3	3	3	



Question 8

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Have you worked with Hull (the city and /or it's people) as a source of inspiration for a project before?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 9

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways do you hope the project will provide the audience with a new perspective on Hull?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 10:59 PM		By taking landscapes, materials and locations that are familiar and mashing them up into something quite extraordinary, that will make people stop and look again.

		2		Mar 15 2017 09:24 AM		Give them a reason to go to different and new locations, provoke thought and examination about the place, show that Hull can be high profile national and international place, show that Hull attracts leading practitioners

		3		Jan 12 2017 01:35 PM		It challenges peoples interpretation of art and prompts that conversation. The location of the piece also connects the history of the city (from Maritime Museum) to renewable energy in future.





Question 10

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the commissioned artist(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		Through asking the artist to provide a series of different concepts

		2		Mar 15 2017 09:25 AM		Research  and discussion - prior knowledge, new research, discussion with peers

		3		Jan 12 2017 01:36 PM		N/A





Question 11

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did the team approach selecting the installation location(s) for Look Up?(If this is not applicable to you, please write N/A)

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:00 PM		N/A

		2		Mar 15 2017 09:25 AM		Research, consultation, discussion, some direction from partners

		3		Jan 12 2017 01:36 PM		N/A





Question 12

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about your Look Up project:

				0				1				2				3				4				5				6				7				8				9				10				Total		Weighted Average

				Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post		Pre		Post				Pre		Post

		Presentation: It will be well produced and presented		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		1		0		1		1		3		9		8.67

		Distinctiveness: It will be different from things I’ve experienced before		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		0		0		1		2		3		8.67		9.33

		Challenge: It will be thought-provoking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		2		1		3		9		8.67

		Captiavtion: It will be absorbing and will hold my attention		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		0		0		0		0		2		2		3		8.67		9

		Enthusiasm: I will come to something like this again		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		1		2		3		9		9.33

		Local impact: It is important that it's happening here (in Hull)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		2		3		3		9.67		10

		Concept: It is an interesting idea / programme		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0		1		3		3		9.33		10

		Relevance: It will have something to say about the world in which we live		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		1		1		2		3		9.33		9.67

		Originality: It is ground-breaking		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		2		1		3		9		8.33

		Risk: The artists are really challenging themselves with this work		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		0		0		2		1		3		9.33		8.33

		Excellence: It will be one of the best examples of its type		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		2		1		3		9.33		8.5

		Rigour: It will be well thought through and put together		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		0		2		2		3		9		9

		Reason(s) for score:																																														25

																																																Answered		3

																																																Skipped		0

																																																		9.1108333333		9.0691666667

		Respondents		Presentation: It will be well produced and presented				Distinctiveness: It will be different from things I’ve experienced before				Challenge: It will be thought-provoking				Captiavtion: It will be absorbing and will hold my attention				Enthusiasm: I will come to something like this again				Local impact: It is important that it's happening here (in Hull)				Concept: It is an interesting idea / programme				Relevance: It will have something to say about the world in which we live				Originality: It is ground-breaking				Risk: The artists are really challenging themselves with this work				Excellence: It will be one of the best examples of its type				Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It will be well thought through and put together		Categories

		1		I fully believe in the artists' capabilities to present a strong piece of work				I've worked for a long time with the artist, but this is unlike anything I've seen them do				The content both delights and challenges those who do more than scratch the surface				It will hold the attention for some people who want to know more, or resonate with people who only give a quick glance				It's the area I work in				It's bespoke to the city and the people who live here - it couldn't happen anywhere else				I trust the artist to make a multi-layered, interesting piece of work				It provokes concerns about consumerism and sea pollution

		2		Excellent team at City of Culture				Most will be very different, some may be similar to projects in the public realm elsewhere				Good artists, careful briefing and curating				Good artists, good works, solid conceptual basis for all of them				All new works for specific sites, will be different every time				Because of city of culture stage				In new and different spaces for art				All site specific and about the place/people				All new works, different to anything seen before				All new works in new locations, many with new materials, techniques and technology, scale				Great artists, great works										Have been preparing for 18 months

		3		Excellent quality of fixturing				Never seen an installation of this scale ever				It has prompted the debate on what is art												Renewable energy is the future of the region																All new works, different to anything seen before														Fantastic teamwork delivered this piece



Post	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	8.6700000000000017	9.33	8.6700000000000017	9	9.33	10	10	9.6700000000000017	8.33	8.33	8.5	9	Pre	Presentation: It will be well produced and presented	Distinctiveness: It will be different from things I’ve experienced before	Challenge: It will be thought-provoking	Captiavtion: It will be absorbing and will hold my attention	Enthusiasm: I will come to something like this again	Local impact: It is important that it's happening here (in Hull)	Concept: It is an interesting idea / programme	Relevance: It will have something to say about the world in which we live	Originality: It is ground-breaking	Risk: The artists are really challenging themselves with this work	Excellence: It will be one of the best examples of its type	Rigour: It will be well thought through and put together	9	8.67	9	8.67	9	9.67	9.33	9.33	9	9.33	9.33	9	Average Score





Question 13

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations

		Answer Choices		Responses

		Yes		66.67%		2

		No		33.33%		1

				Answered		3

				Skipped		0



Do you feel that Look Up uses the history and / or heritage of Hull as a source of inspiration?*History - past events connected with a particular person, thing or place*Heritage - valued objects and qualities such as historic buildings and cultural tradit

Responses	Yes	No	0.66670000000000007	0.33329999999999999	

Question 14

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How was the history and heritage of Hull used as a source of inspiration for Look Up, if at all?*Heritage - valued objects and qualities such as historic buildings and cultural traditions that have been passed down or preserved from previous generations*History - past events connected with a particular person, thing or place

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Some of the commissions looked at history/heritage e.g of fishing industry and transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 15

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Have you worked with heritage or commemoration as a source of inspiration for a project before?

		Answer Choices		Responses

		Yes		50.00%		1

		No		50.00%		1

				Answered		2

				Skipped		1



Have you worked with heritage or commemoration as a source of inspiration for a project before?

Responses	Yes	No	0.5	0.5	

Question 16

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How did you access information about the history and heritage of Hull during the project's development?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Web, organisations and institutions, individual interviews

		2		Jan 12 2017 03:04 PM		N/A





Question 17

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What have you learnt about Hull while working on Look Up?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		In particular about the transmigration phenomenon

		2		Jan 12 2017 03:04 PM		N/A





Question 18

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What aspects of Hull's history and heritage do you hope to communicate to the audience?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 15 2017 09:34 AM		Importance of transmigration

		2		Jan 12 2017 03:04 PM		N/A





Question 19

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		...will demonstrate new ways of interpreting the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will present audiences with new ways of engaging with the history and heritage of a city through the arts		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

		...will contribute to the development of artistic practice in celebrating a city's history and heritage		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		1		1		10

																																																Answered		1

																																																Skipped		2



Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up:Look Up...

Weighted Average	...will demonstrate new ways of interpreting the history and heritage of a city through the arts	...will present audiences with new ways of engaging with the history and heritage of a city through the arts	...will contribute to the development of artistic practice in celebrating a city's history and heritage	10	10	10	

Question 20

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most challenging part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The short timescale we've had to work to

		2		Mar 15 2017 10:05 AM		Working with partners to satisfy their interests as well as H2017

		3		Jan 12 2017 03:05 PM		Multiple partners involved in achieving the goal. The sheer scale of the installation.





Question 21

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What has been the most exciting part of working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		The interesting location and the artistic concept

		2		Mar 15 2017 10:05 AM		Installation of Blade

		3		Jan 12 2017 03:05 PM		Logistics of installation





Question 22

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		What are the key lessons learnt from working on Look Up to date?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:08 PM		To know between the artist producer and the Look Up producer who is responsible for tasks such as Health & Safety administration and undertaking, organising the Private View and liaising with The Deep staff

		2		Mar 15 2017 10:05 AM		Need to plan for very high audience numbers and public interest.  

		3		Jan 12 2017 03:05 PM		Alignment of partners with a "can do" attitude can achieve the goal





Question 23

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

		Answer Choices		Responses

		Yes, my family come from Hull		0.00%		0

		Yes, I was born in Hull		0.00%		0

		Yes, I grew up in Hull		0.00%		0

		Yes, I currently live in Hull		0.00%		0

		Yes, I studied at the University of Hull		0.00%		0

		No, I have no connections with Hull		66.67%		2

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Mar 15 2017 10:07 AM		I have worked on other projects in Hull and visit regularly



Do you have any personal connections to Hull (previous or existing)?(Please tick all that apply)

Responses	Yes, my family come from Hull	Yes, I was born in Hull	Yes, I grew up in Hull	Yes, I currently live in Hull	Yes, I studied at the University of Hull	No, I have no connections with Hull	Other (please specify)	0	0	0	0	0	0.66670000000000007	0.33329999999999999	

Question 24

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Prior to working on this project, how would you have described Hull to someone else?

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		A city in the north of England with a great Art College

		2		Mar 15 2017 10:07 AM		Great city, surprisingly civic, on the edge and independent, some parts a bit run down

		3		Jan 12 2017 03:06 PM		On the up!





Question 25

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

		Answer Choices		Responses

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		100.00%		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0.00%		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0.00%		0

				Answered		3

				Skipped		0



Thinking of your experience on Look Up so far, how has the way you would describe Hull to someone else changed, if at all?

Responses	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	1	0	0	

Question 26

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:10 PM		Having visited Hull I think it's a brilliant city with a lot going on, and the Hull 2017 volunteers have a brilliant energy and the Look Up commissions really bring certain areas of the city to life.

		2		Mar 15 2017 10:07 AM		The public realm improvements have made a huge difference to the feel and experience of the city, plus the ongoing programme of H2017 has created a definite buzz

		3		Jan 12 2017 03:06 PM		CoC has put Hull firmly on the map





Question 27

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Overall, how would you rate the project management of Look Up to date?

				Poor				2				3				4				Outstanding				Total		Weighted Average

		star		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		3		4

																								Answered		3

																								Skipped		0



Overall, how would you rate the project management of Look Up to date?

Weighted Average	star	4	

Question 28

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		Please rate the following aspects of project management for Look Up on a scale of 0 to 5, where 0 is 'Not good at all' and 5 is 'Excellent'. (If the option is not applicable to you, please select N/A)

				Not good at all0				1				2				3				4				Excellent5				N/A				Total		Weighted Average

		Contracting, including the explanation of your role and responsibilities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Development meetings, frequency and quality of opportunities		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		Communications between Hull 2017 and yourself		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

																																Answered		3

																																Skipped		0



Contracting, including the explanation of your role and responsibilities	Development meetings, frequency and quality of opportunities	Communications between Hull 2017 and yourself	4	4	4	



Question 29

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		How far do you disagree or agree with the following statements in relation to the project management of Look Up? (If the statement is not applicable to you, please select N/A).During the project so far...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A				Total		Weighted Average

		...Hull 2017 have explained the Look Up project well (concept, aims and objectives)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the people I needed to talk to, to inform my work		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		...Hull 2017 have helped me access the information / resources I needed to inform my work		0.00%		0		0.00%		0		0.00%		0		66.67%		2		33.33%		1		0.00%		0		3		4.33

		...I have been able to deliver my work to a high standard because of Hull 2017’s support		0.00%		0		0.00%		0		33.33%		1		33.33%		1		33.33%		1		0.00%		0		3		4

		...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

		...I have been able to communicate with other key partners when I need to		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		0.00%		0		3		4.33

																												Answered		3

																												Skipped		0



During the project so far...

...Hull 2017 have explained the Look Up project well (concept, aims and objectives)	...Hull 2017 have helped me access the people I needed to talk to, to inform my work	...Hull 2017 have helped me access the information / resources I needed to inform my work	...I have been able to deliver my work to a high standard because of Hull 2017’s support	...Hull 2017 have enabled me to communicate with other members of the Creative Core Team when I needed to	...I have been able to communicate with other key partners when I need to	4.67	4.67	4.33	4	4.33	4.33	



Question 30

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		In what ways, if any, could the project management of Look Up be improved?

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Mar 25 2017 11:14 PM		Have decided on the commission earlier to give more time for development and give a bit more time for catching up in order to keep the project moving forward.

		2		Jan 12 2017 03:07 PM		Outstanding project management from CoC





Question 31

		LOOK UP: CREATIVE PROJECT TEAM (PRE-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up so far, please do so in the box below:

		Answered		0

		Skipped		3






Chart1



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 1

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Are / were you an employee of Hull 2017?

		Answer Choices		Responses

		Yes		33.33%		1

		No		66.67%		2

				Answered		3

				Skipped		0



Are / were you an employee of Hull 2017?

Responses	Yes	No	0.33329999999999999	0.66670000000000007	

Question 2

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following objectives do you feel Look Up did contribute to? (Please tick all that apply)

		Answer Choices		Responses

		To explore Hull's contribution to the world		66.67%		2

		To make people look at Hull's buildings and public spaces in a different way		100.00%		3

		To provide a response to the history of Hull		100.00%		3

		To encourage people to discover a different experience of the city		100.00%		3

		To challenge people's interpretation of art		100.00%		3

		To present the ambitions and aspirations of the City now and in the future		100.00%		3

		To tell the story of Hull's past and it's people		100.00%		3

		Other (please specify)		33.33%		1

				Answered		3

				Skipped		0

		Respondents		Response Date		Other (please specify)		Categories

		1		Jan 11 2018 10:10 AM		To bring contemporary artists into the city who had not worked here before and expose them to the city and its possibilities





Question 3

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation for the answer(s) given to the previous question:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 09:39 AM		Each commission had a different focus, 'Arrivals and Departures' exploring the history of the city. 'Blade' exploring the contemporary nature of industry and a peek at a potential future for the city. As such and when taken as a whole the programme of Look Up was a 360* look at the city and it's people through artists responding to the place and its stories. 

		2		Jan 11 2018 10:10 AM		Look Up was about exploring the city, encouraging people to look differently at the city and to encounter the work of contemporary artists in their everyday surroundings





Question 4

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Based on the live event, how much do you agree or disagree with the following statements. Where a statement is not applicable please select N/A:Reflecting on the Look Up programme overall...

				Strongly disagree				Disagree				Neither disagree nor agree				Agree		Strongly agree		N/A or Don't know				Total

		...the artists selected were the right artists to show diversity in the field of public art		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to deliver against the overall vision for Look Up		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

		...the artists selected were the right artists to respond to the chosen locations		33.33%		0		0.00%		0		0.00%		0		1		2		0.00%		0		3

																								Answered

																								Skipped		0



Reflecting on the Look Up programme overall...

Agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	1	1	1	Strongly agree	...the artists selected were the right artists to show diversity in the field of public art	...the artists selected were the right artists to deliver against the overall vision for Look Up	...the artists selected were the right artists to respond to the chosen locations	2	2	2	



Question 5

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)		Very dissatisfied

		How satisfied were you with each of the final art works / events that made Look Up?

				Very dissatisfied		Dissatisfied		Neither dissatisfied nor satisfied		Satisfied		Very satisfied		Total		Weighted Average

		Blade		0		0		0		0		3		3		5

		City Speaks		0		0		0		0		2		2		5

		Washed Up Car-Go		0		0		0		1		2		3		4.67

		The Trains Track and the Basket		0		0		0		1		2		3		4.67

		Paper City		0		0		0		0		3		3		5

		Bleached		0		0		1		0		2		3		4.33

		This is a Freedom of Expression Centre		0		0		0		2		1		3		4.33

		Elephant in the Room		0		1		0		0		2		3		4

		A Hall for Hull		0		1		0		0		2		3		4

		Floe		0		0		0		0		3		3		5

														Answered		3

														Skipped		0



Very dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	0	0	0	Dissatisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	0	0	1	1	0	Neither dissatisfied nor satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	0	0	0	1	0	0	0	0	Satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	0	0	1	1	0	0	2	0	0	0	Very satisfied	Blade	City Speaks	Washed Up Car-Go	The Trains Track and the Basket	Paper City	Bleached	This is a Freedom of Expression Centre	Elephant in the Room	A Hall for Hull	Floe	3	2	2	2	3	2	1	2	2	3	



Question 6

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about Look Up in its entirety:

				Strongly disagree0				1				2				3				4				5				6				7				8				9				Strongly agree10				Total		Weighted Average

		Presentation: It was well produced and presented		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

		Distinctiveness: It was different from things I’ve experienced before		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Challenge: It was thought-provoking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		33.33%		1		33.33%		1		3		8.67

		Captivation: It was absorbing and held my attention		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Enthusiasm: I would come to something like this again		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		66.67%		2		3		9.33

		Local impact: It was important that it happened here (in Hull)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Concept: It was an interesting idea / programme		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		3		10

		Relevance: It had something to say about the world in which we live		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		3		9.67

		Originality: It was ground-breaking		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Risk: The artists really challenged themselves with their work		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		33.33%		1		0.00%		0		33.33%		1		3		8.33

		Excellence: It was one of the best examples of its type		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		50.00%		1		0.00%		0		0.00%		0		50.00%		1		2		8.5

		Rigour: It was well thought through and put together		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		33.33%		1		0.00%		0		0.00%		0		66.67%		2		3		9

		Reason(s) for score:																																														28

																																																Answered		3

																																																Skipped		0

		Respondents		Response Date		Presentation: It was well produced and presented		Categories		Distinctiveness: It was different from things I’ve experienced before		Categories		Challenge: It was thought-provoking		Categories		Captivation: It was absorbing and held my attention		Categories		Enthusiasm: I would come to something like this again		Categories		Local impact: It was important that it happened here (in Hull)		Categories		Concept: It was an interesting idea / programme		Categories		Relevance: It had something to say about the world in which we live		Categories		Originality: It was ground-breaking		Categories		Risk: The artists really challenged themselves with their work		Categories		Excellence: It was one of the best examples of its type		Categories		Excellence (international): It will be one of the best examples of its type in the world		Categories		Rigour: It was well thought through and put together		Categories

		1		Jan 12 2018 10:11 AM		The presentation of the art works and producing of the programme was of a high quality  				The artworks were unique to the city and the diversity in the programme was as such new  				Each artwork is idividual and some designed to be more 'thought provoking' than others - the ones that were designed for that purpose certainly fulfilled it  				The artworks succeded in what they were meant to do 				It proved the value of art in public space				a unique programme of work that could only have happened in this city 				As new comissions it was ideas led 								it was new work 

		2		Jan 11 2018 10:26 AM		The artworks were of very high quality in concept, fabrication and the marketing and interpretation was very well done.  				Personally I had not worked on such a high number of high profile, challenging installations in such a short time				Strength of concept, quality of sites and partnerships, interpretation				quality of concept				quality of concept and execution				The works were site specific and could only happen in Hull				Important to have a public spaces programme alongside theatre,music, gallery and museum based work				All of the work site specific 				Blade alone changed the notion of public art commissioning in scale and ambition				All of the artists really stretched themselves and made new, challenging works				Diversity of programme, quality of concept and execution								Programme worked coherently and ran through the year and across the city to provide an ongoing interest and anticipation of the next one.

		3		Jan 10 2018 04:33 PM		high level professional commitment, always room for doing even better!				All specifically commissioned as new works in response to context, informed by process				Observation of audience engagement and response				Kept me going for 2 years!				Absorbing				Showed what can be achieved in Hull, helped build pride and challenged perceptions of Hull				Got people talking				Thought provoking, engaged with environmental concerns





Question 7

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In what way(s), if any, do you feel that diversity* was explored / represented by the Look Up programme? *Diversity refers to gender, ethnicity, disability, age, sexual orientation, and / or socio-economic status

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:11 AM		Diversity was to be implicit through the choice of artists of which there was a strong gender balance but lacking in BAME or disability focused artists. The works were not explicitly political they were individual artists responding to set briefs focused on place 

		2		Jan 11 2018 10:26 AM		The artists involved represented a diversity of ages, gender and ethnicity, and although we focused on UK based artists, many had interesting international ethnic histories, with a number being first generation immigrants. We also had artists originating from different parts of the UK including Scotland and Northern Ireland.

		3		Jan 10 2018 04:33 PM		Diversity was reflected in the range or artists, but was not identified as a specific 'subject' for the programme





Question 8

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



Please mark a point on the scale that best represents your level of agreement with the following statement about the Look Up programme:Look Up placed Hull nationally on the arts radar in 2017.

Weighted Average	1	5	

Question 9

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Did all or some art works within the Look Up programme use the history and / or heritage of Hull as a source of inspiration?

Responses	Yes	No	1	0	

Question 10

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

				Nothing0				1				2				3				4				5				6				7				8				9				A lot10				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		66.67%		2		0.00%		0		33.33%		1		3		8.67

																																																Answered		3

																																																Skipped		0



On a scale of 0-10, where 0 is 'Nothing' and 10 is 'A lot', how much have you learnt about Hull's history and heritage through working on Look Up?

Weighted Average	1	8.67	

Question 11

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please mark a point on the scale that best represents your level of agreement with the following statements about the Look Up programme, generally (i.e. the combined impact of all art works):By presenting Hull's history and heritage through public art works, Look Up...

				0		1		2		3		4		5		6		7		8		9		10						Total		Weighted Average

		...enhanced audiences' understanding of the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...improved audiences' experience of engaging with the city's past		0		0		0		0		0		0		0		0		0		0		3		0.00%		0		3		10

		...contributed to the development of artistic practice in celebrating the city's past		0		0		0		0		0		0		0		0		1		0		2		0.00%		0		3		9.3333333333

																														Answered		3

																														Skipped		0





Question 12

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up made you want to work on heritage inspired projects in future?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

		Not sure		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up made you want to work on heritage inspired projects in future?

Responses	Yes	No	Not sure	1	0	0	

Question 13

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you increased existing skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have increased existing skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not increased existing skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you increased existing skills / knowledge through working on Made in Hull?

Responses	Yes, I have increased existing skills / knowledge	Not sure	No, I have not increased existing skills / knowledge	1	0	0	

Question 14

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Have you gained new skills / knowledge through working on Made in Hull?

		Answer Choices		Responses

		Yes, I have gained new skills / knowledge		100.00%		3

		Not sure		0.00%		0

		No, I have not gained new skills / knowledge		0.00%		0

				Answered		3

				Skipped		0



Have you gained new skills / knowledge through working on Made in Hull?

Responses	Yes, I have gained new skills / knowledge	Not sure	No, I have not gained new skills / knowledge	1	0	0	

Question 15

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Which of the following skills / knowledge do you feel you have gained or increased as a result of working on Look Up?  (Please tick all that apply)

		Answer Choices		Responses

		Project Development		66.67%		2

		Creative / Artistic Skills 		33.33%		1

		Museums, Libraries and Archive Skills		33.33%		1

		Project Management		100.00%		3

		Audience Development		66.67%		2

		Marketing and / or Social Media		100.00%		3

		Production and / or Technical skills		100.00%		3

		Health and Safety		66.67%		2

		Monitoring & Evaluation		66.67%		2

				Answered		3

				Skipped		0



Project Development	Creative / Artistic Skills 	Museums, Libraries and Archive Skills	Project Management	Audience Development	Marketing and / or Social Media	Production and / or Technical skills	Health and Safety	Monitoring 	&	 Evaluation	2	1	1	3	2	3	3	2	2	



Question 16

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Did working on Look Up enable you to collaborate with other individuals and /or organisations?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Yes	No	3	0	

Question 17

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to build new relationships with other individuals and / or organisations you have not come across before (e.g. other creatives, artists, professionals, venues, heritage professionals)?

Responses	Yes	No	1	0	

Question 18

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

		Answer Choices		Responses

		Yes		100.00%		3

		No		0.00%		0

				Answered		3

				Skipped		0



Has working on Look Up enabled you to develop existing relationships with other individuals and / or organisations (i.e. a deepening of those partnerships that pre-date Look Up)?

Responses	Yes	No	1	0	

Question 19

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		As a result of your experience working on Look Up, how has the way you would describe Hull to someone else changed, if at all?

				Pre		Post

		I would speak more positively about Hull to someone else, as a result of my experience working on Look Up		3		3

		I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up		0		0

		I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up		0		0







Pre	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	Post	I would speak more positively about Hull to someone else, as a result of my experience working on Look Up	I would not change the way I describe Hull to someone else, as a result of my experience working on Look Up	I would speak more negatively about Hull to someone else, as a result of my experience working on Look Up	3	0	0	



Question 20

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		In the box below, please provide a reason for the answer you gave to the question above:

		Answered		3

		Skipped		0

		Respondents		Response Date		Responses		Categories

		1		Jan 12 2018 10:17 AM		Look Up gave me an insight into certain areas of the city's history, I'm not sure if I would have spoke negatively about Hull in the first place though  

		2		Jan 11 2018 10:28 AM		Although I have always liked Hull and been a frequent visitor, working on Look Up has given me a deeper knowledge and understanding of the city and it s people.

		3		Jan 10 2018 04:37 PM		Achieving 'Blade' was very remarkable, people went the extra mile and out of their comfort zones to show what could be possible - their commitment made it possible.





Question 21

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How far do you disagree or agree with the following statements in relation to the live delivery of the Look Up art works in general? (If the statement is not applicable to you, please select N/A).

				Strongly disagree				Disagree				Neither disagree nor agree				Agree				Strongly agree				N/A or Don't know				Total		Weighted Average

		The installation of the art works was done to a high standard		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The sound quality was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		33.33%		1		66.67%		2		0.00%		0		3		4.67

		The lighting was excellent (where applicable)		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The technical and operations crew were excellent		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was relevant to the art works developed		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

		The interpretation was the correct tone for the audience		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		3		0.00%		0		3		5

																												Answered		3

																												Skipped		0



The installation of the art works was done to a high standard	The sound quality was excellent (where applicable)	The lighting was excellent (where applicable)	The technical and operations crew were excellent	The interpretation was relevant to the art works developed	The interpretation was the correct tone for the audience	5	4.67	5	5	5	5	



Question 22

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

				Very dissatisfied				Dissatisfied				Neither dissatisfied nor satisfied				Satisfied				Very satisfied				Total		Weighted Average

		1		0.00%		0		0.00%		0		0.00%		0		0.00%		0		100.00%		2		2		5

																								Answered		2

																								Skipped		1



How satisfied were you with Hull 2017 as a partner and commissioner on Look Up?

Weighted Average	1	5	

Question 23

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, of the support provided to you by Hull 2017, were the most beneficial to you and the project?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		100.00%		2

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Producer/Assistant Producer roles/people				Marketing/comms /people				Exec producer

		2		Jan 10 2018 04:45 PM		Understanding				Commitment				Professional respect to artists





Question 24

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The roles/people provided essential resource, support and knowledge to achieve the Look Up programme

		2		Jan 10 2018 04:45 PM		Attitude and approach was conducive to creative collaboration and constructive risk taking





Question 25

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		What three things, could Hull 2017 have done to better support you and your work on Look Up?

		Answer Choices		Responses

		Support type 1:		100.00%		2

		Support type 2:		100.00%		2

		Support type 3:		50.00%		1

				Answered		2

				Skipped		1

		Respondents		Response Date		Support type 1:		Categories		Support type 2:		Categories		Support type 3:		Categories

		1		Jan 11 2018 10:35 AM		Dedicated Technical support resource				Dedicated event/launch management resource

		2		Jan 10 2018 04:45 PM		Manage meetings more effectively				Provide consistent levels of production support				?





Question 26

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		Please provide a short explanation of the answers you gave to the above question in the box below:

		Answered		2

		Skipped		1

		Respondents		Response Date		Responses		Categories

		1		Jan 11 2018 10:35 AM		The lack of a dedicated technical/production person  to Look Up meant that the technical support for each commission had to be constantly negotiated , and varied hugely depending on the workload of the tech/ops team.  This meant in some cases having to bring outside help in at short notice and higher cost to the project, or created high levels of extra work for the curators and assistant producers to cover this . The same issue arose with the launch event of each Look Up commission.

		2		Jan 10 2018 04:45 PM		Meetings often too long and focus distracted by people attending to emails etc...As programme rolled out better access to production support





Question 27

		LOOK UP: CORE PROJECT TEAM (POST-EVENT)

		If there is anything else that you would like to share with us about your experience of working on Look Up, please do so in the box below:

		Answered		0

		Skipped		3






