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Project Overview
This art & photography project by Maxlife will give an intergenerational view
of life on the Ings estate.

Telling the stories of the estate through the voice of its residents it will
include graffiti art, photography & digital media.

A mix of private, social & housing associated housing, the Ings area of East
Hull is in the midst of regeneration. Sharing experiences & celebrating
community spirit, the project will bring together people of all ages who have
roots in this area of the city. It will tell the stories of the estate, from the first
families to move into the newly built estate in the 1960s, to the young people
who live there now.

Overall Prbject Budget: £8,690
Marketing Budget: £450

Objectives
(Outline up to 3 key objectives that you want to achieve through marketing
activity)

Objective 1 Have:

Objective 2

Objective 3 |

 Key Selling Points

(Why should people choose to attend your event over everything else that is
going on at the same time?)

Selling Point 1 i e i
Selling Point 2 @yl ;.,:_: .

Selling Point




Target Audience
(Who do you see as your key audiences? Try and include an audience that you
would like to develop in here)

Older p ple' lwmg in the aree“who 'may fe
_part of the community. '
People who live m Hull and East Rldmg, who may have once

Target Locations
(Where do your target audience hang out? What’s the best way to reach them
with marketing activity? Add more locations in if you feel relevant)

Young people living in HU7 9, we will target the young
. h h local sh

Location 1

Location 2

Location 3 Older people living in the area can be located in the local '
block of flats via community guardlans o

Competition
(Is there anything happening locally that would impact on the attendance at
your event?)

¢ The event will clash with the Fishing Heritage Art Exhibition, although
our event will attract a different audience.

Marketing Activity

(Thinking about who your target audiences are and where they hang out, list
the tools under the headings below that you will use to communicate your
selling points. You don’t have to use them all but give as much detail as
possible including costs against the ones you choose).

be dlstrlbute |
locally to shops,
businesses, libran




— Vinyl banner to be

Distribution

Direct Mail

Advertising
Online
Radio

Faéebook @max 1feyouth

- Twitter - @maxlifeyouth

Social Media We will make weekly posts

radio stations to discuss -
- radio opportunities.

Additional sponsors/funding partners that need to be declared

In addition to Hull 2017, are there any sponsors, partners or funders who
need to be mentioned? Do their logos have to be included on marketing
communications? (Please include details below, including names, job titles
and email addresses).

_IIE_ Job Title Email Add

Sponsor,
partners
or funder §
details

-thespraycreatwe@gmall-r 7 om '




Media
(Consider how you are going to use the media to advertise your project)

Are you goingto [# T T TR
submit a press _ e
release and send prep red for HDM
it to the media? 4 Ny
Has the press , ,asn t been prepared yet -
release been :
submitted for
approval to the
Hull 2017 team?

What are the key milestones with regards to communications? Do you have
any media calls/workshops planned?

April 2017  Press Release Dally Meﬂ prior to the
- prOJect startmg in

Activity
Have you : nages of the.. .. Gra
submitted images v :
using the correct ite ¢ . cludin
format (JPEG, | exhibition.. photography wi
high resolution)? [ e (o] W (o
Have you - £ e
supplied video

content for use of
the Hull 2017
team?



Key Dates for Roll-Out

(Creating a plan of key dates will allow you to keep track of what needs to
happen, when this should happen and what your deadlines are if you’re going

to meet these goals).

ther stories from
, 'commumty members o
ages. talkmg about living

'Centre/ Kingston =
i , ,Wesley/Skate park with
January - 1o : _duced for graffit
March 2017 § o

~ Photography - Collect old
. photos of the area from
. ) the community, and work -

17/1/2017 | Marketmg an

umcatmns .
18/1/2017 cilors for e i 21 oal St team Mal
18/1/2017 oste ay.

18/1/2017

06/02/17

06/02/17 ute {eaflets an' N
posters S

April - May - | Collate all mf rmatlon/ .
2017 P'"°JeCt Pla““f I - hy/ stories




- form the exhibition.
. Ensure all consents etcin
- place for use of material, =
“including photo consents
der 16s. "

Publicise event usingall
~ forms of media including
Hull Daily Mail, local
 radio, email networks and
: .media platforms. . -
o.be held a i
ngston Wesley 1. 24106/17:

YYIAVAN Project Deli

Evaluation
(How are you planning to monitor the success of your campaign? Please

include a statement of intent - no more than 100 words)
e Monitor social media to see how our social media community grows.

» Monitor the number of people that come to the event and gather
written and verbal feedback from them.

Sign Off

it Email
C : xlife@kingstonwe co.uk




