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PROJECT OVERVIEW – Royal Ballet

	NAME OF PROJECT
	Royal Ballet at New Theatre

	PROJECT START - FINISH DATES
	14/09/2017 – 17/09/2017

	PROJECT LIVE DATES
	16/09/2017

	COC PROJECT LEAD
	Niccy Hallifax

	PROJECT SUMMARY 
	After 18 months, the New Theatre re-opens a new, larger, accessible and greatly improved theatre for the city to host the best work from the worlds of theatre, musicals, opera, ballet, dance, music and comedy. On Saturday 16 September 2017, The Royal Ballet lead a performance celebrating dance and dancers from Hull to officially mark the opening of the New Theatre after its refurbishment works. An extraordinary and unique event featuring the company of the Royal Ballet, with Artistic Director, Kevin O'Hare, dancers from Hull currently working professionally around the world including Xander Parish and others from across the ballet world. It will also include the future talent of city from its dance schools along with the Royal Ballet company dancers in a learning and engagement piece. Artist films featuring ballet dancers from Hull will be commissioned and form an integral part of the evening's event.
The Community Project in Trinity Square, where local dance schools work with the Royal ballet on their take flight piece, choreographed by the Royal ballet (1000) free, non ticketed.
The screening of the night in the new Theatre for 5000 PAX. £6.00 per ticket. with a further 250 PAX VIP area. The catering and offer for the bars has been given to HCLL to manage and run for the sponsorship of this section of the screening HCLL are giving Hull 2017 £15K towards the overall screening costs.

	TARGET AUDIENCES 

	· Hull residents, regional, national and international audiences
· Children, Young People and families
· Older People (60+)

	CORE PROJECT TEAM

	· Niccy Hallifax
· Haitham Ridha
· Aidan Lesser
· Jenny Hutt
· Rachel Crow
· David Watson
· Ben McKnight
· Melissa McVeigh
· Claire Drury

	ARTISTS

	· Kevin O’Hare (AD at Royal Ballet)
· Jillian Barker (Director of Learning and Participation at Royal Ballet)

	DELIVERY PARTNERS

	· Hull New Theatre (Hull City Council and Hull Cultural and Leisure)
· Royal Ballet

	PROJECT SPECIFIC AIMS/OBJECTIVES TO MEASURE 
	· Extraordinary visit of Royal Ballet to officially mark the re-opening of the New Theatre for its audiences
· To showcase the Royal Ballet company and world of ballet in Hull
· To celebrate the talents of Hull's dancers, past, present and future, and their particular contribution to the world of ballet
· To relaunch, showcase and raise the profile of the New Theatre as a premier touring theatre for the sector
· To engage the public and dancers from Hull in a participatory dance event

	HULL 2017 STRATEGIC OBJECTIVES THAT THE PROJECT IS CONTRIBUTING TO
	· High quality programme of arts, culture and heritage
· 365 day of cultural programme that is ‘of the city’ yet outward looking and includes 60 commissions
· Develop audiences
· Increase total audiences for Hull's arts, cultural and heritage offer
· Increase engagement and participation in arts and heritage amongst Hull residents
· Increase the diversity of audiences for Hull’s arts and heritage offer
· Develop the cultural sector
· Develop the city's cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners
· Improve perceptions of Hull both internally and externally
· Enhance positive media coverage of Hull’s arts and heritage offer
· Increase in Hull residents who are proud to live in Hull and would speak positively about the city to others
· Improve positive attitudes towards Hull as a place to live, study, visit and do business
· Strengthen Hull and East Riding economy
· Increase visitor numbers to Hull
· Deliver economic benefits for the city and city region
· Improve wellbeing through engagement and participation
· Engage volunteers from Hull and beyond through the Volunteering Programme
· Increase levels of happiness and enjoyment as a result of engaging with arts and culture
· Increase levels of confidence and community cohesion among local audiences and participants
· Increase aspirations, abilities and knowledge of residents
· Engage with all Hull-based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture

	SUMMARY OF METHODS
	· Audience Survey (For Screening and Theatre Attendees)
· [bookmark: _GoBack]Participant Survey (For Trinity Square event)
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PROJECT MONITORING & EVALUATION PLAN – Hull 2017 Strategic Objectives 
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