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	Following incidents of anti-social behavior at the Orchard Centre during the evening of April 21st 2016 this risk assessment deals with the hazards present overnight on April 22nd/23rd 2016 and the measures that have been taken to reduce the risks should similar anti-social behavior occur.

	Incident Report – April 21st 2016

	At approximately 9.30pm a group of around 15 youths aged between 11 to 17 who had congregated outside the shopping parade near the Orchard Centre began to attack the perimeter fencing of the Hull2017 Roadshow from all sides. This included jumping the fence and also pulling apart fencing and accessing the internal perimeter. At one point security were unable to maintain a secure perimeter
A call was made to 999 for assistance, two PCSO’s attended. Having seen the PSCOs arrive the youths dispersed southbound towards Heron Foods. An additional x2 SIA security guards were deployed.















	Activity & who is at risk

	Security personnel (contracted from Prestige Security) and Hull 2017 on duty at the Hull 2017 Roadshow site at the Orchard Centre, 210 Orchard Park Road, Hull, HU6 9BX overnight on the 22nd / 23rd April 2016.

	Hazards present

	Following the incident of anti-social behavior on the evening of April 21st 2016 there is a known risk of a repeat of this behavior during the night of April 22nd / 23rd 2016.
There is a risk to the personal safety of personnel onsite if the anti-social behavior becomes physical in nature and objects are thrown at personnel and / or the perpetrators inflict physical violence on Hull 2017 personnel or contractors.
There have been known incidents of fires being deliberately set in the area and Hull 2017 personnel and contractors are at risk of personal injury if a fire is started.
There is a risk of damage to Hull 2017 property if the site is attacked.

	Existing control measures (as of 21st April 2016)

	The site is surrounded by Heras fence panels.
The site is patrolled overnight by 5 SIA security personnel
The site is illuminated by additional lighting.
Humberside Police have been notified of the event.

	Additional control measures added on 22nd April 2016

	Following discussions with Superintendent Tracy Bradley and PC Andy White of Humberside Police the following additional control measures have been put in place:
· The Hull 2017 team onsite have been made aware of the retail radio scheme that is available at McColls.  If the event of a build up of youths this will be used to contact Humberside Police.
· The officers who come onto shift at 19:00 have been asked to visit the site and make contact with our security personnel at the start of their shift.
· The Orchard Centre has a panic button which provides a direct link to Humberside Police, this will be available up to 20:00 when the centre closes.
· CCTV in the area will be trained on the Roadshow site.
· The Hull 2017 onsite team have a direct line number to the local police office and this will be used to provide intelligence to Humberside Police in the event of a build up of youths.  If an attempt is made to breach the fence then 999 will be called immediately, Humberside Police have assured Hull 2017 that any such emergency call will be treated as a priority call.
· The evening shift of Civic One will be made aware of the issues by Humberside Police and will be asked to focus attention on the roadshow site and parade of shops.
· Humberside Police have offered Officers working in the area tonight overtime in order to extend the local cover, Supt Bradley will report back to Hull 2017 to let us know if any Officers have taken up the overtime offer.
· Hull 2017 personnel and contractors will be instructed not to place themselves in physical danger in order to try and protect property.  If any situation escalates to that level personnel should evacuate to a place of safety immediately
· A decision has been taken to close the Roadshow early on Saturday 23rd to allow the load out to start earlier than planned, so that it can be completed and the site cleared before the time identified as the highest risk.

	Risk factors – this relates to the specific risk of injury to Hull 2017 personnel or contractors

	No. at risk

Likelihood

Severity

Risk Level
	Six

4 (Likely, easily foreseeable, some incidents may have occurred)

3 (moderate, heavy bruising, deep wounds, lost time)

Medium






















RISK MATRIX

	LIKELIHOOD
SEVERITY

	1. Very unlikely
(no known history)
	2. Unlikely
(unlikely sequence of events)
	3. Possible
(Foreseeable under unusual circumstances)
	4. Likely
(Easily foresseable – some incidents may have occurred)
	5. Very likely
(Common occurrence – aware of incidents)

	1. Negligible
(no visible injury – no pain)
	LOW
	LOW
	LOW
	LOW
	LOW

	2. Slight
(minor cuts or bruises – no long term effects)
	LOW
	LOW
	LOW
	MEDIUM
	MEDIUM

	3. Moderate
(Heavy bruising, deep wounds, lost time)
	LOW
	LOW
	MEDIUM
	MEDIUM
	HIGH

	4. Severe
(Major injuries, lost time accidents, RIDDOR reportable)
	LOW
	MEDIUM
	MEDIUM
	HIGH
	HIGH

	5. Very Severe
(Long term disability or death)
	LOW
	MEDIUM
	HIGH
	HIGH
	HIGH
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