Larkin Exhibition
Fri 1st July 2016
Present: SW, JB, PP, GC, IR, HD, JT, SH 
Apologies:  MLS
Notes: SMHS
Notes												Actions

Guest Curator:
Grayson Perry has passed this onto his agent - GC sent correspondence W/C 12/06.  
· Alan Bennet & David Walliams to be contacted						GC
· Carol (at PLS) to follow up with Grayson Perry agent					GC
· GC has contacted Nick Cave								GC
· Lenny Henry discussed, suggested by HD, agreed to invite 				HD
Dates:
SW reported new dates of The National Portrait Gallery Exhibition proposed by MLS are now 
for Apr/May/June with Larkin Exhibition in Sep – Dec.   

Group agreed summer period is preferred – for schools to engage in both July and Sep and to 
coincide with BBC Spoken Word festival.  SW contacted MLS to relay this information.
· Larkin Exhibition dates to be confirmed in writing with MLS 				SW
Project Development & Management:
Project outline has been shared by SW with JT.
· Request for headline summary of previous exhibitions  and their particular focus from 
the collection and the very notable key items in collection to be shared with Hull 2017	GC
· Job Description from Hull 2017 for Gallery Curator / Manager to be shared with
SW for developing this project director role						HD
BBC:
Christine Hammel, producer based in Leeds, has contacted GC and is possibly going to 
make a new BBC show, based on Larkin’s photos of Hull and the region.
· Could this programme coincide with the exhibition?					GC
· Larkin Exhibition to be flagged to the BBC (Pat Connor & Helen Boaden)			HD 
· SW repeated request  to have a contact for  BBC to access  their archives		HD 
Marketing & Audience Development:
Learning & Participation programme is contingent on who the guest curator is. 
· How do we use current/make resource for A-level and GCSE students? 			IR
· Can we run a summer school? 								IR
· A MC&L from Hull 2017 representative to join the next meeting in July. 			HD / PB
· What is the family learning element of this project?					IR
· How can we re-connect Larkin with Local People?					IR
· How to we engage a wider interest in poetry?						HD
· Link this project to Freedom Fest, Why are we doing this at this time?			HD / SW
· Literary meeting on 21st July to be flagged to Larkin Society				HD / PP/ GC
· Cultural Visions at the Uni; this exhibition should be one of them			HD / SH
· Online map of Larkin Trails/Maps to be shared/created					HD / DW
· LARKIN TRAIL learning resource to be shared with IR					GC
Budget:
Working project budget to be put together							HD / SH/SW
Funding Application:
PLS profile for ACE application has been has been confirmed  
· Larkin25 ACE application / report  to be shared with JT					GC
· Very rough draft of application to be brought together and shared so that group		JT
can continue to develop application while JT is away.
· Summary list of key information required for application to be shared			JT
· JT is on leave from 8th till 15th July. 

[bookmark: _GoBack]Next meeting – Thursday 28th, 11am till 12.30pm. 

To be added to the next agenda:
· What is going to be the name of the exhibition?




		








