HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | BUDGET TEMPLATE

How do I complete this budget template? 
A table has been provided below for you to indicate your project income and expenditure. 

PROJECT INCOME
Source: You should indicate the source type of your income which should be one of the following: 
· Earned 
· Funding 
· Sponsorship
· Other
You can insert multiple items with the same or different sources. 

Status: Please indicate if your income is confirmed or expected. 

How much are you applying for from the Hull 2017 Creative Communities Programme? You should include the amount you are applying for from the Creative Communities Programme as part of your income. This should be the same amount as you indicated in your application form. 100% of your funding can be applied for from the Creative Communities Programme. 

PROJECT EXPENDITURE
Expenditure Type: Please provide details of expenditure for each of the following types:  
· General Project Costs (eg. Artist, production manager, musician, administrator)
· Equipment & Facilities (eg. rehearsal space)
· Marketing & PR (eg. printing, poster design)
· Access & Engagement (eg. translation, sign-language interpretation services, community workshop, surtitles)
· Other 
You can insert multiple items with the same or different types. The Creative Communities Programme are supporting projects which are additional to annual programmes of work, therefore, existing core overheads should not be included in expenditure budgets. 
Insert additional rows by right-clicking in the table and selecting ‘Insert’ then ‘Insert Rows Above or Below’. 



	Name of Individual / Organisation
	RED Gallery of Contemporary Art

	Name of Project
	[bookmark: _GoBack]REDboard



	INCOME SOURCE
	DESCRIPTION
	VALUE 
	Status [confirmed / expected]

	Arts Council England
	Grants for the Arts (under £15k)
	£11,906.02
	Expected

	Support in kind
	Committee time and expertise
	£6480.00
	Confirmed

	Support in kind
	JCDecaux special discount for REDboard
	£5,000.00
	Confirmed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	 
	

	
	How much are you applying for from the Hull 2017 Creative Communities Programme?
	£10,000.00
	Expected

	
	INCOME TOTAL:
	£33,386.02
	



	EXPENDITURE TYPE
	DESCRIPTION
	VALUE

	General Project Costs
	Artist fees £600 per artist
Committee time and expertise
	£7200.00
£6480.00

	Equipment & Facilities
	JCDecaux – billboard rent, printing and installation for 12 months
Negotiated price includes discount of:
	£13907.02
£5000.00

	Marketing & PR
	Flyers x 1000 a month for 13 months
Posters x15 A2
Designer fee – based on £15 per hour for 10 hours
	£611.00
£38.00
£150.00

	Access & Engagement
	
	

	Other
	
	

	
	EXPENDITURE TOTAL:
	£ 33,386.02



Note: Your income and expenditure tables should balance. 

IN-KIND
You should include In-Kind support in both income and expenditure in the table below. In-Kind support is used to describe any materials and services that you would otherwise have to pay for, but are being provided free of charge or at a reduced rate. If you are being provided services at a reduced rate, please indicate the monetary value of that support (in income). Examples of In-Kind support include (but are not limited to) equipment or rehearsal space being provided for free or a discount on their cost. 

	DESCRIPTION OF IN-KIND SUPPORT
	VALUE 
	Status [confirmed / expected]

	Committee expertise and time
Based on £10 an hour for 6 days a month for 3 people
	£6480.00
	Confirmed

	JCDecaux’s best price is discounted by £5000 specifically for REDboard
	£5000.00
	Confirmed

	
	
	

	
	
	

	
	
	

	
	
	

	
	 
	

	IN-KIND SUPPORT TOTAL:
	£11,480.00
	





Please delete the guidance notes before uploading your completed budget. 
