Hull Zephyr - Programme for Feasibility Study - Rev A (14/06/2016)

ID  [Task Name Duration  Start Finish Predecg Mar '16 11 Apr'16 125 Apr '16 09 May'16 |23 May'16 06 Jun '16 120Jun '16 04 Jul '16 118Jul'16 01 Aug '16
300307 11151923 27 /01]05 09\13\17\21\25T29\02 06 10 | 14|18 222630/ 04 08|12 |16/ 20 24|28 01 05|09
1 |Appointment 0 days 18/05/2016 18/05/2016 ¢ 18/05
2 |Briefings 24.53 days 19/04/2016 20/05/2016 I 1
3 Briefing meeting with H2017 0 days 19/04/2016 19/04/2016 ¢ 19/04
4 Meeting with Siemens and Nayan Kulkarni 0 days 04/05/2016 04/05/2016 ¢ 04/05
5 Project Kick-off Meeting 0 days 20/05/2016 20/05/2016 05
6 |Investigate potential locations (NK/Arup) 3 wks 20/05/2016 09/06/2016 Ew .
7 |Investigate potential delivery routes (Siemens/ALE) 3 wks 20/05/2016 09/06/2016 l
8 |Progress Meeting - Agree Preferred Route and Locat 0 days 09/06/2016 09/06/2016 6,7 09/06
9 |Factory Visit to Aalborg, Denmark 2 days 13/06/2016 14/06/2016 00
10 |Investigate potential display positions and support 4.5 wks 24/05/2016 22/06/2016 5
arrangements) (NK/Arup)
11 |Investigate preferred routes (detailed survey) 2 wks 09/06/2016 22/06/2016 8 —
12 |Prepare GA Drawing 1.5 wks 20/06/2016 29/06/2016 10 »l F—
13 |Progress Meeting and Risk Workshop 0 days 23/06/2016 23/06/2016 11,10 ¢ 23/06
14 |Identify requirements for permits, licences and 4 wks 09/06/2016 05/07/2016 8
permission
15 |[Siemens to Confirm Offer 0 days 29/06/2016 29/06/2016 12 ¢ 29/06
16 |Prepare Risk Register 4 wks 09/06/2016 05/07/2016 8
17 |Prepare Cost Estimate 1 wk 01/07/2016 07/07/2016 12 |
18 |Progress Meeting (and Review Risk Register) 0 days 07/07/2016 07/07/2016 16,17,1 ‘e 07/07
19 |Feasibility Study 10 days 07/07/2016 20/07/2016 }%
20 Prepare report 1 wk 07/07/2016 13/07/2016 18 -
21 Issue draft report 0 days 13/07/2016 13/07/2016 20 {13/07
22 Incorporate team comments 1 wk 13/07/2016 20/07/2016 21 -
23 Issue final report 0 days 20/07/2016 20/07/2016 22 i20/07
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