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GENERAL INFORMATION
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	Sarah Warriner

	REPORT DATE:
	10th November 2017


INTRODUCTION
Everyone who receives a grant from the Hull 2017 and Wellcome Development Grants Programme must complete this End of Project Report. Please read it straight away – you will need to collect the information throughout the lifetime of your project. 
Please refer to your Agreement, and any changes you agreed with us, when you complete this Report.
This End of Project Report tells us: 
· What has happened during your project as a whole;
· Your final income and expenditure figures; 
· What you have learned from the project, how you have adapted to these learnings, and what you plan to do with this learning in future.
We will send you a separate online survey about you and your partners experience of the Hull 2017 and Wellcome Development Grants Programme as a grant recipient. We will process the information you give us to understand:

· The outcomes and impacts of our grant and support on your organisation; 
· The effectiveness of our services and grants administration; and 
We also use this information to report to our funders. 
Please email this activity report to: wellcome@hull2017.co.uk
A. PROJECT REPORT

Please provide a brief update (3 or 4) sentences on each of the following areas to let us know how your project went, what you’ve learnt and how well we supported you.  
WORKSHOP PLANNING, DEVELOPMENT TIME WITH PARTNERS AND PROJECT MANAGEMENT
COMMUNITY ENGAGEMENT
ARTIST ENAGAGEMENT

BUDGET 
In this section we ask for a final summary of the income and expenditure of your activity to date. 
Please complete the Budget Template provided. The template includes instructions on how to complete it. 
Please use the space below for any comments and supporting information. 
 
Specific Requirements - VAT
If you are registered for VAT, your expenditure figures should not include VAT that you can claim back. If you are not registered for VAT, your figures should include VAT. You may need to get advice from your own accountant or the relevant tax office. For information about VAT and other taxes, contact HM Revenue and Customs (HMRC) through their website at www.hmrc.gov.uk


B. MONITORING & EVALUATION REPORT
i. PROJECT MILESTONES
Please tell us how you did in achieving the key milestones* for your project. Please insert you’re your project specific activity milestones in the table below. These should reflect the original proposal and include any revisions to those milestones. 
* Examples of key milestones include, number of project team meetings, workshops/sessions held with the community and number of participants etc
	
	ORIGINAL TARGET*
	REVISED TARGET*
	TOTAL*

	PROJECT VENUE/LOCATION
	

	HU1 – HU9
	7
	3
	4

	Not HU1 – HU9
	3
	3
	2

	Project Milestones/Activity
	

	Insert additional rows if required
	
	
	

	Recruitment of participants
	7
	3
	4

	Number of workshops
	5
	3
	3

	Number of interviews (one per participant)
	7
	3
	6

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Original target: target(s) listed within your contract
*Revised target: new suggested targets now that your project planning and delivery is underway
*Total: final figures for the project as a whole
Please attach any additional information you feel would support your End of Project Report, this could include evaluation from community participants, creative material, support for further development of the project etc.

ii. Project Team
Who was involved in developing your project? Please include yourself and your partners including any freelancers that you contracted for this project.
	
	TOTAL NO. INDIVIDUALS 
	TOTAL NO. OF DAYS WORKED
	TOTAL NO. OF HU1-HU9 RESIDENTS
	TOTAL NO. OF DAYS WORKED BY HU1-HU9 RESIDENTS

	CATEGORY OR ROLE

	Project Lead
	1
	13
	1
	13

	Artists
	1
	13
	1
	13

	Health Researchers
	1
	13
	1
	13

	Community Partners/Groups
	1
	2
	1
	2


Thinking about your project as a whole, what would you say have been the main successes and challenges for you and your project delivery team (approximately 500 words):
This can include formal and informal feedback given to you by staff and / or your own observations. You can use notes or minutes from project team meetings; informal conversations; emails etc. to inform this.
iii. Community Engagement
Where possible we would like to know more about the demographics about the communities that you were engaging with:

	TYPE OF ENGAGEMENT
	TOTAL
	% FROM HU1-HU9 (please include first 3 digits of postcode)

	Number of participants*
	7
	60%

	Type of Engagement Activity (please list)
	Workshops
Individual interviews
	

	TOTAL BENEFICIARIES
	
	


	
	TOTAL
	
	
	TOTAL

	AGE GROUPS – Comm unity Engagement
	
	DISABILITY/LONG TERM ILLNESS – Community Engagement

	0-2 years
	
	
	Yes
	1

	3-5 years
	
	
	No
	6

	6-10 years
	
	
	Prefer not to say
	

	11-15 years
	
	
	CONDITIONS – Community Engagement

	16-17 years
	1
	
	Learning disability
	

	18-19 years
	
	
	Long-term illness/condition
	2

	20-24 years
	1
	
	Sensory impairment
	

	25-29 years
	2
	
	Mental Health condition
	1

	30-34 years
	
	
	Physical impairment
	

	35-39 years
	
	
	Cognitive impairment
	

	40-44 years
	1
	
	Other
	

	45-49 years
	
	
	
	

	50-54 years
	
	
	
	

	55-59 years
	1
	
	
	

	60-64 years
	
	
	
	

	65-69 years
	1
	
	
	

	70-74 years
	
	
	
	

	75+ years
	
	
	
	

	Prefer not to say
	
	
	
	


	
	TOTAL
	
	
	TOTAL

	GENDER – Community Engagement
	
	ETHNICITY – Community Engagement

	Male
	
	
	Welsh/English/Scottish/Northern Irish/British
	7

	Female
	7
	
	Irish
	

	Transgender
	
	
	Gypsy or Irish Traveller
	

	Other
	
	
	Any other White background 
	

	Prefer not to say
	
	
	White and Black Caribbean
	

	
	
	
	White and Black African
	

	
	
	
	White and Asian
	

	
	
	
	Any other Mixed/multiple ethnic background 
	

	
	
	
	Indian
	

	
	
	
	Pakistani
	

	
	
	
	Bangladeshi
	

	
	
	Chinese
	

	
	
	
	Any other Asian background
	

	
	
	
	African
	

	
	
	
	Caribbean
	

	
	
	
	Any other Black/African/Caribbean background 
	

	
	
	
	Arab
	

	
	
	
	Any other ethnic group 
	

	
	
	
	Prefer not to say
	


iv. Additional Information
In the box below, please share any additional information that enhances your reporting regarding community engagement activity that you have undertaken, this could include evaluation reports, quotes, feedback comments, photographs from workshops etc. This should be separate to any information provided in PROJECT MILESTONES

C. FUTURE DEVELOPMENT

Thinking about any future development of your project can you tell us of your plans? Do you intend to further develop the project? Do you have plans to secure future funding and will the partners continue to work together to secure any additional investment?

Following our networking and research, we set up and facilitated some creative workshops, as well as one to one interviews with a small group of people with experience of eating disorders. These were undertaken in September.


We then had a number of creative collaborative work and planned writing sessions, and it was decided our creative response would be a series of podcasts. These sessions also included planning sessions for further funding applications.


Our participants are staying in contact and we will be having a session with them once further funding is secured so they can give us feedback on our written scripts and the project overall.























SEED have given us full support through the duration of the project and we have attended a number of workshops with them for further research. They are also involving us in the development of an educational resource, and we hope our podcasts can be used by SEED in their future work.


Our participants were all members of the community in Hull and the surrounding area, and the next stage of our project, including its production, will involve members of the community as much as possible.











Does the project allow for artists to engage with health research for the first time?


This has been Maureen’s first time engaging in health-related research and we are both already pushing for the next stage where our series of podcasts can be produced. We hope this will lead to further projects in the future which use this same research-based peer-led approach to produce creative work that accurately reflects their lived experiences.















































Successes


For me being able to undertake creative research as a health researcher for the first time, and Maureen working on a health-focused project for the first time, was one of the best aspects of the project overall, especially on an issue that we are both so invested in and interested to explore further.


Making contact with carers and sufferers of eating disorders, giving them a space in which they could talk about their experiences and their opinions be valued, was empowering for them and provided a different context in which to talk about eating disorders. As two individuals with similar experiences, we all agreed as a group that it felt more like a peer-support session, and although it touched on health-related issues, Sarah and Maureen are positioned outside of healthcare services, which changes the power dynamic of these conversations.


Feedback from one of our workshop participants:


‘That's brilliant, thank you so much.  I found it so therapeutic and both you and Maureen were so friendly and passionate.  I am happy to assist in any way which may help you further.  I just wish this could be a weekly event!


 Keep up the fantastic work and enjoy your tinned macaroni cheese!’


It was also fantastic to build a great working relationship with our community partner, SEED, more specifically Marg who we plan to work with in future. There was a lot of discussion by our participants about the provision of treatment and services for eating disorders, and this was something that had originally motivated Marg to set up her charity. For this reason we feel that connecting with Marg and SEED has been mutually beneficial, not only for us as individuals, but the participants we have engaged with.


Challenges


Our biggest challenge overall was recruitment of participants, which we felt came down to two factors – that our framing of the project could have been clearer as to what the participation involved (specifically ‘naming’ our project as something noticeable), and that taking part in research on eating disorders was difficult for many people who were at an early stage in their recovery (we had a number of participants who made contact and were keen, but then withdrew because they felt they weren’t ready).






































As a result of this research and development phase, we have decided that the creative response will be a series of podcasts which demonstrate the multiplicity of the experiences of eating disorders. These will be written from the perspective of the individual with an eating disorder or their family members/carers during a meal time, so from the point at which they plan, prepare and eat a meal (loosely organised into breakfast, lunch and tea or similar), allowing the listener to hear their thoughts and feelings in that moment, ‘seeing from their lived perspective’.


We are going to use the final amount of funds to facilitate the next stage of development including grant proposal writing, script writing for the pilot episodes, and some networking with people who can help produce the podcasts. We are also keen to involve illustrators so that there is a visual image to accompany each episode. We plan to submit proposals to a number of funders including (but not limited to) Wellcome Trust (Public Engagement Fund), Help for Health (Discretionary Grant), The Henry Smith Charity (Strengthening Communities Grant Programme) and the Idlewild Trust (Arts - Nurturing Young Professionals).
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