CONFIDENTIAL 030516

HULL 2017 –‘Zephyr’
AK/HC review of ARUP Fee Proposal for Feasibility Study (29.04.16)

Appreciation of Task

The information provided is in accordance with the briefing provided 190416 and reflects the additional advice provided by ARUP at that meeting.

Consideration by H2017 should be given to a phased approach, commissioning services of a specialist haulier by ARUP could possibly be actioned after the site options have been assessed.

Scope of Services

The information provided is in accordance with the briefing provided 190416.

Note the ‘exclusions’, ARUP expect Siemens to undertake structural assessment of the blade/art piece and its supports to verify integrity.  H2017 will need to discuss this with Siemens.

Deliverables

The information provided is in accordance with the briefing provided 190416.

Arup Team

Provides appropriate linkage to HCC Public Realm whilst respecting H2017 role as client for this project.

Fee Proposal

The proposed fee initially appears higher than perhaps we had anticipated but at our meeting on 19th April JH did indicate that the sub-contracted haulage consultancy would be in the region of £5-6k.  Senior Engineer’s day rate (assuming not less than 10% O&P) is reasonable.

However, as a ‘lump sum’, the overall fee is higher than perhaps we had originally envisaged and am considering how we can best manage this.   We could discuss with ARUP a phased approach on basis of
· Commitment to appointment/instruction held over until after first meeting with Siemens as this could impact on scope of services to be provided but costs of this meeting within overall study
· Stage 1 establishes viability of location/s within city centre, outline programme and costs
· Stage 2 completes the study as proposed

On that basis we are not committed to the full costs if it should become apparent that a viable city centre cannot be established.

Programme

It would be helpful to discuss this further with ARUP in light of comments above and to better understand those stages which run concurrently.  Suggest that the programme should allow for presentation of ‘draft’ study to H2017, in advance of issue of final version.

Conditions of Appointment

Consideration of PI at £200k for this stage may require consideration.
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