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MARKETING & COMMUNICATIONS PLAN THE

'PEOPLE OF PRIORY

Project Overview
As part of Hull 2017’s ‘Freedom chapter, Priory Prlmary School will host a
day-long festival for the local community, led by the school’s own ‘City of -

Culture Junior Committee’ of pupils. The People of Priory festival will feature

local bands, community groups food, drink and much more. With performances
from several artistic and community groups and each child at the school
presenting a piece of art, the day promises to be an unforgettable cultural
celebration to be enjoyed by the whole community.

Project Budget: £10,000
Marketing Budget: £600

Objectives
(Outline up to 3 key obJectlves that you want to achieve through marketmg '
activity) :

Objective 1

Objective 2

Objective 3

Key Selhng Points

Bl Selling Point 2

(Why should people choose to attend your event over everything else that is
going on at the same time?) ..

Selling Point 1

Selling Point 3

Target Aud1ence

L Audlence 3

(Who do you see as your key audiences? Try and mclude an aud1ence that you

‘would like to develop in here)

J oo




Target Locations :
(Where do your target audience hang out? What’s the best way to reach them.
with marketing act1v1ty? Add more locations in if you feel retevant) ‘

Location 1

R Location 2

Location 3

Competltlon
~ (Is there anything happemng locally that would lmpact on the attendance at
your event?)

Marketing Activity

(Thinking about who your target audiences are and-where they hang out, list
the tools under the headings below that you will use to communicate your
selling points. You don’t have to use them all but give as much detail as
possible including costs against the ones you choose).

Distribution

i Direct Mail

| Paid-for

| Advertising
Online
- Radio




Social Media

~ Additional sponsors/funding partners that heed to be declared

In addition to Hull 2017, are there any sponsors, partners or funders who
need to be mentioned? Do their logos have to be included on marketing
communications? (Please include details below, including names, job titles
and email addresses).

Not Applicable |

B Name TJobTitle  Email Address

Sponsor,
partners

or funder
details




‘Medla '
(Consider how you are going to use the media to advertlse your prOJect)

Pactvity Detail

Are you going to
submit a press
release and send
it to the media?

Has the press
release been
submitted for
approval to the
Hull 2017 team?

What are the key milestones with regards to commumcatlons? Do you have -
any medla calls/workshops planned? .

:-’ |

Have you
submitted images
using the correct
format (JPEG,
high resolution)?
Have you

| supplied video
content for use of
the Hull 2017

| team?




Key Dates for Roll Out ' :
(Creating a plan of key dates will allow you to keep track of what needs to
happen, when this should happen and what your deadhnes are if you re gomg
to meet these goals). -

01/01/2017 |

03/01/2017 |

June - July

8/7/17

Evaluation ' '
(How are you planning to monitor the SUCCEeSsS of your campa1gn? Please
include a statement of intent - no more than 100 words)

e The level of communlty engagement with the prOJect seen through o
- attendance numbers. '
¢ Pupil engagement :
e Increase subject knowledge and confidence for staff as well'as :
~ increased/raised pupil aspiration.
e Verbal and written feedback from the workshops as well as the people
who attend the event.
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