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CREATIVE COMMUNITIES PROGRAMME
END OF PROJECT REPORT

GENERAL INFORMATION
	PROJECT NAME:
	CASTING ON HUMBER

	PROJECT LEAD:
	CLARE HUNT 

	REPORT DATE:
	JULY 2017 



INTRODUCTION
Everyone who receives a grant from the Creative Communities Programme must complete this End of Project Report. Please read it straight away – you will need to collect the information throughout the lifetime of your project. 
Please refer to your Agreement, and any changes you agreed with us, when you complete this Report.
This End of Project Report tells us: 
· What has happened during your project as a whole;
· Your final income and expenditure figures; 
· What you have learned from the project, how you have adapted to these learnings, and what you plan to do with this learning in future.
We will send you a separate online survey about your experience of the Creative Communities Programme as a grant recipient. We will process the information you give us to understand:
· The outcomes and impacts of our grant and support on your organisation; 
· The effectiveness of our services and grants administration; and 
· What key things the city needs to be aware of in future, when supporting community level arts and culture projects. 
We also use this information to report to our funders. 
Please email this activity report to: creativecommunities@hull2017.co.uk


A. PROJECT REPORT

Please provide a brief update (3 or 4) sentences on each of the following areas to let us know how your project went, what you’ve learnt and how well we supported you.  
EVENT PLANNING AND PROJECT MANAGEMENTUltimately event planning and project management went very well. However, despite considerable experience of project management, we weren’t prepared for the scale of the event planning demands in Hull and in CofC. We had to learn the workings of Hull 2017, of Hull 2017 volunteering, and get events licenses etc with Hull City Council, v diff to East Riding. The Hull 2017 volunteers were magnificent in ‘coaching us’ through each of these aspects, from their H2017 and other experience, and putting in time and legwork for us in Hull. We enjoyed the steep learning curve but it was hazardous and we had to fund an additional events manager role from our own resources which has been a big financial pressure. Hull 2017 support was excellent and always on hand, especially the H2017 Volunteers team. Greater forewarning of the scale of organizational demands beyond delivering the actual project would have helped.   









MARKETING AND COMMUNCIATIONS, PARTICIPATION AND LEARNINGThe MarComms guidance was very clear and useful but the demands were huge and required a scale of time input that had a considerable knock-on effect on the management capacity of our very small organization. We are extremely grateful to Hull 2017 Jane Birkinshaw who took a big share of the workload, including helping to deploy leaflet distribution teams during our performance week. We found the Hull 2017 website hard to appear on. An inbuilt difficulty of advertising a devised piece a season ahead is not having relevant photos and copy soon enough (Dec for May, with our work starting in Jan) because the piece was in such early stages. We have learnt from this and we escalated flyer design and distribution to compensate. This worked well but again added costs. 
Our core participants, the Castaway Act group, evaluated the experience very highly and were observed to extend their experience and skills greatly as the project developed. The project and its performances engaged the strongly inclusive mix of performers, volunteers and audiences (both participating and watching) that we hoped for. The work developed even through the performance week through the quality and often inspirational nature of participants’ interactions. The project strengthened a sense of connection between Goole and Hull communities that was exciting to be part of. 
Engaging community groups for workshop experiences leading to participating from audience worked excellently once we had groups in place (via Hull Truck, Artlink and Special schools), and the extended community workshop participants were challenged and did make it to the Marina quayside, taking a lively part in performances. Castaway learning disabled actors supported the community workshops with inspirational results and this aspect sowed legacy seeds that we are already building on.  
    







RISK MANAGEMENT
Within the project itself, risk assessments and management procedures were carried out for all activities, based on the usual risk management strategies the Castaway groups and Sobriety boat crew and passengers always work to. Risk management for the event was assessed and managed by the Castaway’s events management team, staff, support workers, volunteers and participants. This had to take account of an outdoor, site-specific piece of theatre including disabled actors on a Humber barge and Marina shore, vulnerable to weather conditions and with a large audience in the open and near waters’ edge including on the boat. 
An additional set of risks to the project as a whole were mainly foreseen and managed, including the financial risk to our organization of the additional expenditures and the amount of management capacity required in relation to a very small budget.  








BUDGET 
In this section we ask for a final summary of the income and expenditure of your activity to date. 
Please complete the Budget Template provided. The template includes instructions on how to complete it. 
Please use the space below for any comments and supporting information. We underestimated the extent of the demands on management and had to contribute not just the project management as expected but a lot of paid and voluntary time for events management, volunteer management, project development, and additional time for marketing and promotion. Expenditure on these have been kept outside the budget. 
Within the budget the project expenditure against the original budget headings and income exceeded what was expected by c £400, mainly for artist, support staff and marketing costs.  



 








Specific Requirements - VAT
If you are registered for VAT, your expenditure figures should not include VAT that you can claim back. If you are not registered for VAT, your figures should include VAT. You may need to get advice from your own accountant or the relevant tax office. For information about VAT and other taxes, contact HM Revenue and Customs (HMRC) through their website at www.hmrc.gov.uk




B. MONITORING & EVALUATION REPORT

i. Event Delivery
How did you do on reaching the targets laid out for project activity? 
	
	ORIGINAL TARGET*
	REVISED TARGET*
	TOTAL*

	PROJECT VENUE/LOCATION
	

	HU1 – HU9
	HU1
	HU1, 2 & 5
	HU1,2 & 5

	Not HU1 – HU9
	(DN14)
	
	(DN14)

	ACTIVITY
	

	Number of performances
	8
	9
	9

	Number of exhibition days
	0
	0
	0

	Number of commissions*
	1
	1
	1

	Number of sessions for education, training or taking part*
	34
	34
	34

	Number of accessible activities
	34
	34
	34


*Original target: target(s) listed within your contract
*Revised target: new suggested targets now that your project planning and delivery is underway
*Total: final figures for the project as a whole
*Commissions: a commission is defined as the hiring or payment to an artist / artistic company to create an art work or performance. A commission can be wholly or partly funded by you / your organisation.
*Sessions for education, training or taking part: includes guided sessions, learning sessions, skills development workshops, formal training of volunteers, practical workshops, all other community/public facing workshops.
If your project incorporated heritage, please briefly say how you developed, presented and / or told people about heritage or historical content, e.g. using heritage buildings or sites, collecting oral history (stories and memories), displaying historical artworks or collections, working with museums or archives, sharing or presenting historical stories or events.Casting on Humber incorporated a heritage dimension in that it was devised for and performed on and beside the 1910 Beverley built Humber keel (Sheffield class) Sobriety, which historically worked on the estuary route between Goole and Hull. 
The theatre piece was based on arrivals – ship to shore, from water to land; the meeting of tribes and strangers, explorations, the bringing of cargoes, and departures; It had many echoes of the barge’s real history underlying it. 











ii. Project Delivery Team
Who was involved in delivering your project? Please include yourself, employees and any freelancers that you contracted for this project.
	
	TOTAL NO. INDIVIDUALS 
	TOTAL NO. OF DAYS WORKED
	TOTAL NO. OF HU1-HU9 RESIDENTS
	TOTAL NO. OF DAYS WORKED BY HU1-HU9 RESIDENTS

	CATEGORY OR ROLE

	Project Manager(s)
	1 + 1 Vol
	36
	0
	0

	Artists
	2
	44
	1
	26

	Production/exhibition staff
	1
	7
	1
	7

	Other staff
	4
	31.5
	0
	0

	Volunteers  (Core vols only) 
	8
	
	
	



Using the equal opportunities form provided in the Toolkit, please complete the Total column within the tables below for all people involved in the Delivery Team for your project. We recommend that you ask all members of the project Delivery Team to complete this form at the start of the project, and include it as part of the contracting process for any new staff or freelancers going forward. 
	
	TOTAL
	
	
	TOTAL

	AGE GROUPS – DELIVERY TEAM
	
	DISABILITY/LONG TERM ILLNESS – DELIVERY TEAM

	16-17 years
	0 
	
	Yes
	       3 

	18-19 years
	2 
	
	No
	0

	20-24 years
	1  
	
	Prefer not to say
	0

	25-29 years
	1
	
	CONDITIONS – DELIVERY TEAM

	30-34 years
	2
	
	Learning disability
	1  

	35-39 years
	0
	
	Long-term illness/condition
	1

	40-44 years
	2
	
	Sensory impairment
	1

	45-49 years
	0
	
	Mental Health condition
	0

	50-54 years
	2
	
	Physical impairment
	0

	55-59 years
	2 
	
	Cognitive impairment
	0

	60-64 years
	1 
	
	Other
	0

	65-69 years
	3 
	
	
	

	70-74 years
	1 
	
	
	

	75+ years
	0 
	
	
	

	Prefer not to say
	
	
	
	



	
	TOTAL
	
	
	TOTAL

	GENDER - DELIVERY TEAM
	
	ETHNICITY – DELIVERY TEAM

	Male
	5
	
	Welsh/English/Scottish/Northern Irish/British
	17

	Female
	12  
	
	Irish
	

	Transgender
	0
	
	Gypsy or Irish Traveller
	

	Other
	0
	
	Any other White background 
	

	Prefer not to say
	0
	
	White and Black Caribbean
	

	
	
	
	White and Black African
	

	
	
	
	White and Asian
	

	 
	
	
	Any other Mixed/multiple ethnic background 
	

	
	
	
	Indian
	

	
	
	
	Pakistani
	

	
	
	
	Bangladeshi
	

	
	
	Chinese
	

	
	
	
	Any other Asian background
	

	
	
	
	African
	

	
	
	
	Caribbean
	

	
	
	
	Any other Black/African/Caribbean background 
	

	
	
	
	Arab
	

	
	
	
	Any other ethnic group 
	

	
	
	
	Prefer not to say
	



Thinking about your project as a whole, what would you say have been the main successes and challenges for you and your project delivery team (approximately 500 words):
This can include formal and informal feedback given to you by staff and / or your own observations. You can use notes or minutes from project team meetings; informal conversations; emails; etc. to inform this.Casting on Humber exceeded beyond the initial brief to include more community groups, artists, participants, different forms and reached further in the process and activity week than we could have imagined. As we had hoped, every step of the project, process and performance was open to all, inclusive and integrative of at least the diversity along the disabled, differently abled, non-disabled axis.  
There was strong evidence that both the process and the performance event challenged perceptions, including self-perceptions of participants, and of their carers, and once on the Marina was notably breaking barriers and celebrating diversity in a participatory live celebration that unfolded all week. 







This success was an outcome of a process that was hard for the delivery team, as it was always going to be, in simply managing the numbers and range of needs of all different groups, the logistics, the support and access aspects of a project of this kind with Castaway actors. Each partner has strong track record with all the demands but it was still challenging. 
The involvement of Hull 2017 volunteers has been the outstanding and unexpected success of the project and went an extraordinarily long way to making the delivery not just manageable but immeasurably richer in the quality of the experience for participants. Our volunteer management in the project was as good as the capacity of the organization allowed for the longer term regular volunteers; we could have improved the experience for the large number of volunteers in performance week as we had 3 shifts each day so a lot of coming and going. Hull 2017’s volunteer management was excellent. The volunteers’ feedback showed very high enjoyment, satisfaction and very positive responses to the experience of working with the actors and being part of the project. 
The artist input had to be spread across the project and we opted for the second artist to work intensively towards the end although the original plan was to stage her involvement through the devising process earlier on as well. With hindsight a balance between the two would have been better. Managing the three stages of i) devising in weekly sessions ii) moving the work onto the boat Sobriety and iii) moving the boat, work and cast to the setting in Hull caused some setbacks while adjustments were made and certainly at the first performances the cast weren’t performing to their own highest standards although their enthusiasm and commitment carried the work and every performance was more assured than the previous one, and a major and welcome learning curve for all.  
The actors are mainly in supported living or looked after in residential units. A project such as this is heavily dependent on the support and understanding of carers and they in turn are often very constricted by shift systems or other practicalities. The delivery team had to communicate with and manage different attitudes and expectations and it was always a major task to get the cast to the boat for rehearsals and into Hull for each performance day early enough, with the right provisions, and keep them late enough. We had two excellent support workers throughout and cast members supported each other, including by Skype, phone, and even by the LD actor who assisted with workshops calling on another actor at 7am each rehearsal or performance day to get him turned out by 9 despite a chaotic family situation. No attendance can be taken for granted. 
Sobriety boat crew and staff were 100% committed to the necessary flexibility of working, adaptations of boat, for safety, set, music and audience participation. The artistic team worked night and day for the final weeks and the end product was greatly enhanced by artistic volunteering e.g of musicians, actors, photographers, additional stage management and loaned walkie-talkies, and by encouragement from other arts organisations. Park Bench Theatre contributed well beyond their planned involvement.  












‘Proud to be supported by, and support, accessible, daring original and inclusive arts work and organisations in Hull.  Also felt hugely proud of the work every person in our teams achieved and the team effort that went into both the process and production. Really successful project that achieved above and beyond what was on paper and in the bank. I immensely enjoyed leading the project and production’   
Sarah Davies, Artistic Director. 

‘Ambitious, game changing, public facing projects like this are vital for development,
learning and growth of the charity and the public. It had a huge affect on all involved and  achieved its aims of encouraging people to step outside of their comfort zones, to play, to make new discoveries and there should be support for more like it. It has been an absolute pleasure to work with Castaway and I am so grateful to have been involved. I feel the organisation does really have something special to hold on to and nurture and should be proud of what they are achieving.’ 
Hayley Adams, Associate Dance Artist

‘I found the project groups wonderful. I have never experienced a group with so much commitment, community, involvement and caring.  … I had never heard of Castaway and it’s a revelation to me – wonderful work. The project was innovative, interesting, thought provoking to me and I feel lucky to have taken part in it.’  Volunteer (throughout project), previously in museums education. 
‘Excellent experience. Felt I was able to contribute using the skills that I have developed over the last 50 years.’  Volunteer (throughout project) 

‘Soul food! Proud to be involved!’     James Ash, CEO STASH Agency & our DJ! 






iii. Audiences & Participants

How many people, in total, attended or participated in the project as a whole?
	TYPE OF ENGAGEMENT
	TOTAL
	% FROM HU1-HU9

	Number of audience members*
	1500 approx
	Not known 

	Number of participants*
	47
	Approx 7 

	TOTAL BENEFICIARIES
	
	


*The % can be taken from the results of your audience and participant surveys or box office reports
*‘Audience members’ includes people going to an exhibition or performance, and people getting access to work that is printed, recorded, broadcast or on the internet.
*‘Participants’ means those doing the activity.
Please complete the Total column within the tables below. You should collect this information using the Audience Survey (which will be designed with support from the Hull 2017 team) and / or via the Participant Equal Opportunities Form provided in the Toolkit.
Audience raw data forwarded to Hull 2017 
	
	TOTAL
	
	
	TOTAL

	AGE GROUPS – AUD. & PART.
	
	DISABILITY/LONG TERM ILLNESS – AUD. & PART.

	0-2 years
	
	
	Yes
	

	3-5 years
	
	
	No
	

	6-10 years
	
	
	Prefer not to say
	

	11-15 years
	
	
	CONDITIONS – AUD. & PART.

	16-17 years
	
	
	Learning disability
	

	18-19 years
	
	
	Long-term illness/condition
	

	20-24 years
	
	
	Sensory impairment
	

	25-29 years
	
	
	Mental Health condition
	

	30-34 years
	
	
	Physical impairment
	

	35-39 years
	
	
	Cognitive impairment
	

	40-44 years
	
	
	Other
	

	45-49 years
	
	
	
	

	50-54 years
	
	
	
	

	55-59 years
	
	
	
	

	60-64 years
	
	
	
	

	65-69 years
	
	
	
	

	70-74 years
	
	
	
	

	75+ years
	
	
	
	

	Prefer not to say
	
	
	
	




	
	TOTAL
	
	
	TOTAL

	GENDER - AUDIENCES
	
	ETHNICITY – AUDIENCES

	Male
	
	
	Welsh/English/Scottish/Northern Irish/British
	

	Female
	
	
	Irish
	

	Transgender
	
	
	Gypsy or Irish Traveller
	

	Other
	
	
	Any other White background 
	

	Prefer not to say
	
	
	White and Black Caribbean
	

	
	
	
	White and Black African
	

	
	
	
	White and Asian
	

	
	
	
	Any other Mixed/multiple ethnic background 
	

	
	
	
	Indian
	

	
	
	
	Pakistani
	

	
	
	
	Bangladeshi
	

	
	
	Chinese
	

	
	
	
	Any other Asian background
	

	
	
	
	African
	

	
	
	
	Caribbean
	

	
	
	
	Any other Black/African/Caribbean background 
	

	
	
	
	Arab
	

	
	
	
	Any other ethnic group 
	

	
	
	
	Prefer not to say
	



Thinking about your project as a whole, what would you say have been the main successes and challenges for your audience members / participants:The two participant groups in the project were i) the Castaway Act group of 17 learning and physically disabled actors who worked for 17 weekly 1 day sessions devising and rehearsing the piece funded in kind by Castaway and 8 days (5 rehearsals on the boat plus 3 performance days in Hull) funded by CC and ii) 3 community groups / tribes of total 30 learning disabled acting / audience participation members (Hull Truck’s Adult group, an Artlink young people’s group, and St Anne’s Community Special school 6th form) who received single workshops funded by CC and an invitation enabling them to take part in performances as audience participants.  
For Castaway actors the successes were: 
· they each did something radical, new and challenging that surprised themselves and shared it with a new community;
· their strengthening sense of identity, autonomy & ownership as the work developed in a completely new arena, including encountering the city of Hull in a new way – both the physical environment and the community, audiences and volunteers;
· a new sense of ambition, bravery and risk taking creatively and within themselves; their hunger & aspirations rose as the week in Hull brought (literally) new horizons and their familiarity with boat and shore increased;   
· specifically, gaining more confidence & becoming equipped with mechanisms and tools for interactive, participatory & improvised, and outdoor, theatre work; and 
· the enjoyment of being connected with new groups of people & professional experience with artists. 
HA, Associate Artist (Dance):
‘It was so beautiful to have the actors tell us what they want to do and achieve. They're a fearless, strong, inspiring group and that permeates the wider community that surrounds them, inspiring and energising, inciting that same sense of freedom and possibility. Looking at the very first sessions where they nervously found their way around the boat to the performance week that saw them bouncing around, climbing and owning every inch of it!’
The challenges were: 
· the limited amount of time available for boat rehearsal and Marina rehearsal; this was restricted by finance and although we managed and always knew the work would evolve, the first performances were more like rehearsal extensions (to us). 
· Having to adapt very quickly to the unknown audience dimension – outdoors, interactive, engaging audience participation and responding, and projecting movement and dance on a 240° ‘stage’; this was a predicted and welcome challenge and we all enjoyed and learned from it. 






‘The main achievements of the show for me include the incredible development of the Castaway
members. Their absolute focus and professionalism when faced with the adversity of
health problems, carers and tight schedules is far beyond what I have experienced in the
industry from professional actors!’  Hayley Adams, Asst artist. 




This can include formal and informal feedback given to you by staff and / or your own observations. You can use comments books; informal conversations; emails; etc. to inform this. It must also include any findings from your Audience/Participant Survey (A Question Bank is provided for the Audience/Participant Survey, from which you will build your own project questionnaire with support from Hull 2017 staff).For the community workshop participants the success were:
· they experienced, witnessed, and actively participated in, something new in a place which gave confidence to the community in their own capabilities, identities, voices & future potential; 
· they encountered role models of learning disabled actors assisting in leading workshops and an aspirational work ethos was supported;
· for those that came to the performances (10 approx), they were able to participate alongside Castaway’s actors, the professional team and other audience members in a big event, taking their workshop experience into a wider arena;

The challenges were: 
· it being a matter of home support after a one-off workshop as to whether individuals made it to the Marina performances or not; we didn’t have the capacity or funding to work more with the groups and their carers / supporters to get everyone to at least one performance. 
· Getting the idea of what to expect in the performances through just a single workshop, even though the participation was excellent and what was learnt did transfer for those who came to a performance. 

The audience members’ responses to ‘HERE’ were overwhelmingly positive – demonstrated in their actual reactions, participation, very many conversations afterwards, and primarily also in that they stayed to watch. Many left contact details with us in relation to seeing future work by Castaway, establishing cultural connections, and offering to volunteer for the charities.  There must have been negative views but they are much harder to capture. Possibly some unclarity as to ‘story’, ‘message’.  
The key themes arising from audience comments (both recorded and in conversations) were:
· Appreciation of the enjoyment, enthusiasm, commitment of the actors and other participants  ‘passionate and vibrant performers’ 
· Finding the experience inspirational, uplifting, ‘brilliant’, ‘transformative’ ‘remarkable’ i.e. felt and somehow taken to heart; 
· Positive reactions to the audience participation, even by those who would be reticent ‘wanted to get up and dance’ 
· Impressed by the levels of acting, dancing and interaction with crowd by p[eople with learning disabilities 
There was considerable interest, particularly from people who work with disabled groups, in what kind of a group can put devised work together and get it to an arena such as this.  
In production the aim for audiences was that the piece would catalyse something in people that made them go out of their comfort zone and into new territory – comments suggest some of the latter more than the former.  











[bookmark: _GoBack]HA (dance artist): ‘We wanted to spread this spirit of play. For the audience to stop being onlookers to something and become a part of it. We definitely achieved that with audience
members; grown adults playing follow the leader, chasing bouncy balls and dancing
freely and unapologetically in life jackets on board a boat. Celebrating. It was a
challenge to balance our focus between the ACT members and the audience
experience but I believe we really achieved that sense of playful freedom and
involvement.
‘The audience engagement really exceeded my expectation. I wasn't sure how much
of a crowd we would pull, especially with some of the performances being
weekday mornings but I was pleasantly surprised by the willingness and curiosity of
the general public.’
There was appreciation from 3 audience members who took advantage of the audio described performances prepared and delivered by a Hull 2017 volunteer who stayed with the project from Feb- May.  They all appreciated the tailoring of the description to their preferred choice of amount and detail. 





















iv. Online Engagement

How did your project impact upon your online presence?
	
	TOTAL PAGE VIEWS
	UNIQUE PAGE VEIWS

	Website views relating to project
	Not known 
	Not known 



	
	LIKES/FOLLOWERS AT START
	LIKES/FOLLOWERS AT END
	IMPRESSIONS ON POSTS RELATING TO THE PROJECT
	ENGAGEMENTS WITH POSTS RELATING TO THE PROJECT

	Facebook
	10 / 323
	57 / 1857 
	
	

	Twitter
	
	
	
	

	Instagram
	
	
	
	

	Other
	
	
	
	



DEFINITIONS
· Followers include: Facebook Page Likes / Profile Friends; Twitter Followers; YouTube Subscribers; etc.  
· Impressions: impressions (“views”) of Facebook posts linked to CCP project; impressions (“views”) of Twitter tweets linked to CCP project; views of YouTube videos linked to CCP project; etc.
· Engagements: Facebook posts, likes, shares, comments; Twitter tweets, retweets, likes; YouTube shares, comments; etc.    
In the boxes below, please share a selection of audience comments or quotes from social media made about your project. Please provide different examples to those in your Project Update Report:

Oh wow! That looks brilliant!  (Rehearsal on Sobriety)  Linda Bell   5/5 
Just seen your performance. Great! Well done to all concerned. Lynne Corner 30/5
Amazing! Bring on tomorrow!  31/5 Josh Coulthard 



v. Partners
How many partners were involved with the project? 
	
	TOTAL BASED IN 
HU1 – HU9
	TOTAL BASED OUTSIDE 
HU1 – HU9

	PARTNER TYPE	

	Artistic partner (e.g. theatre, art gallery, music venue)
	1
	0

	Heritage partner (e.g. museum, archive)
	0
	0

	Funder (e.g. Arts Council England, business, private trust)
	0
	0

	Public Sector partner (e.g. libraries, GPs)
	0
	0

	Voluntary sector partner (e.g. community group, charity)
	0
	2

	Education (e.g. school, college, university)
	0
	0

	Other
	0
	0

	PARTNERSHIP STAGE

	Number of new partnerships established via this project
	0
	2

	Number of existing partners involved in this project
	0
	0



Thinking about your project as a whole, what would you say have been the main successes and challenges for your partners:
This can include formal and informal feedback given to you by staff and / or your own observations. You can use notes or minutes from partner meetings; informal conversations; emails; etc. to inform this.  A strong 3 way partnership of the Sobriety Project, Park Bench Theatre and Castaway Music Theatre was definitely has achieved both in Hull and Goole. The end of the project feels like the start of several new routes and connections. 
Successes:  Castaway has now been commissioned to develop the Hull Truck group for adults with learning disabilities; Castaway artists and members will be working in Hull weekly to do this, with potential for links and benefit both ways in arts development and community horizons widening. 
Castaway has also met with Artlink director to explore joint future project working, and is working to involve the St Anne’s group in a multimedia event next spring. 
Sobriety’s potential as a base for taking small scale theatre groups along the Humber and waterways is now tested. 
Challenges: All 3 partners were, and needed to be, very generous with additional resources, time and staff and worked well beyond budget. Although this was in our hands, and belief in the project’s value was very much shared by all parties, the pressure on 3 small organizations was considerable. 




Nevertheless a big thank you to Creative Communities and to Hull 2017 for the extraordinary support we received and for an outstanding experience for all involved and we hope those who were ‘HERE’, however briefly. 
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