HULL NOIR CRIME-WRITING FESTIVAL: 17 – 19 NOVEMBER 2017
1. Summary
We [the Hull Noir team] will plan, organise and deliver an international quality festival of crime and noir writing in the city of Hull as part of the 2017 City of Culture celebrations. Across the main Hull Noir weekend of 17-19 November, 2017, we will stage a crime writing event featuring some of the most notable exponents of the crime-writing genre currently working in the UK. 
Hull Noir will be held in conjunction with Iceland Noir, an established and well-regarded crime writing festival. The festival is held in Reykjavik every other year with the organisers handing it over every second year to other organisers around the world. Given the longstanding cultural links between Hull and Reykjavik, the Iceland team (crime writers, Quentin Bates, Yrsa Sigurdardottir, Ragnar Jonasson, Lilja Sigurdardottir and Grant Nicol) have agreed to bring Iceland Noir to Hull for 2017. This is a coup, both for us as writers and for the festival.
2. The Team

The core team consists of crime writers: David Mark, Nick Quantrill and Nick Triplow, and the marketing consultant, photographer and designer, Nicola East. Constituted and registered as a company limited by guarantee in July, 2016, Humber Noir consists of the four principals – East, Mark, Quantrill and Triplow – as joint and equal partners. We have all worked in the city and in the wider crime-writing and publishing industry for many years and have a broad range of skills and experience, as well as a network of contacts and associates. 
We will also be calling on external expertise where necessary. We have established partnerships with others who have expressed an interest in supporting the festival and have begun to make links with many other groups and organisations whose input will help to make sure Hull Noir is successful. In addition, we have begun to put together a list of supporters and volunteers to help with the event planning, organisation and the smooth running of events. 

3. The Venue
Our initial research showed that the Mercure Royal Hotel was the only venue in the city capable of staging Hull Noir. It provides accommodation for the numbers we envisage attending (a minimum of 150 for the main festival), as well as the spaces for events, panels, book sales, and social interaction. Following meetings with the hotel’s events coordinator, we have provisionally agreed the following bookings:
Windsor Suite - day (Saturday and Sunday) 

£800 

Windsor Suite - evening (Saturday only)


£300
Prince of Wales Room - day (Saturday and Sunday)
£400 

Prince of Wales Room – evening (Saturday only)

£150
Total






£1,650
In addition, in the run up to the festival we will deliver events at libraries and other community locations. We are currently planning a launch event for the festival on the evening of the 17 November, which is likely (though not confirmed) to be at Kardomah94, and additional funding will be set aside to cover venue costs.
4. Hull Noir – Festival Content
Contemporary themes
The central focus for Hull Noir weekend will be programme of themed panels and talks featuring leading crime writers. We aim to encourage lively debate and discussion across two days – 18/19 November – with a focus on crime-writing in fiction, non-fiction and film. Connections with the city of Hull will be prominent in the panels; we will look to involve voices from the city and ideas relating to crime and the city in the panels.
There are a range of provisional panel ideas with many more in development; however, we aim to finalise these as soon as possible. We will aim to design a diverse programme which plays to the strengths and major themes of the work of the writers involved. We will include a cross section of fiction and fact, ensuring a varied, original, entertaining and thought-provoking series of events.
Initial ideas include:

Freedom and Oppression - In recognition of William Wilberforce’s work, a selection of crime writers will examine via their novels issues around modern-day slavery. (This issue has been tackled in a number of contemporary crime novels.)
Twinned cities, twinned crimes? – Hull and Reykjavik share a close bond forged over deep sea trawling, shared industry and post-industrial decline. What do we still have in common? And is crime writing a way of maintaining the relationship?
Port cities – Synonymous with smuggling, and physical and metaphorical borders, are there distinctive types of crime and crime narrative that feed into/emerge from the character of a port city?
Forefathers of Brit Noir – Who were those writers whose influence can still be seen in contemporary British crime fiction?

Hidden stories and Hull Crime Histories – Ted Lewis, Get Carter and Brit Noir on film
Hull and the Humber has many hidden stories in relation to crime novels and writers. This strand will focus on the life and work of Ted Lewis, a unique and exciting selling point for the festival.
Raised in Barton-Upon-Humber and a student of Hull Art College, Lewis is best known for his novel, “Jack’s Return Home”, subsequently filmed as “Get Carter” starring Michael Caine in 1971. The film has since established itself as the seminal British gangster movie. 
Hull Noir will celebrate the life and work of Ted Lewis and rebalance the perception that “Get Carter” is a Newcastle story. The novel itself is set in the Humber area and in the follow-up, “Plender” – a Hull-based blackmail thriller, filmed in France as Le Serpent in 2007 – Lewis maintained the influence of the city on his work. His writing is currently experiencing a resurgence, thanks largely to a re-print of US editions of the novels by New York’s Soho Press/Syndicate books. Celebrated crime writers, David Peace and Dennis Lehane, have acknowledged his influence on their work. Nick Triplow is Lewis’s biographer.
We will stage a Ted Lewis panel in the main festival, but we are also planning a series of discussion events around Lewis – recognised as one of the originators of what has become known as ‘Brit Noir’. This will include a film festival, in partnership with Hull Independent Cinema. In the run up to Hull Noir, we will run a short Ted Lewis Film Festival, showing films which either influenced Lewis and his work, that his work influenced, including the seminal Brit Noir, Get Carter. 

Engagement and participation – workshops, crime flash fiction competition, reading groups
Leading up to the Hull Noir in November, we will implement a number of initiatives designed to engage and interest local residents, many of whom will already be readers of crime fiction.
Book Clubs: we will facilitate a series of book club discussions in branch libraries around the city. Selected titles will relate to participating authors at the festival. Our aim is to have a series of ‘Festival Reads’ leading up to November. Authors whose work is selected will meet book group participants during the festival. This would hopefully encourage participation and inspire new and existing readers.
Writing workshops: we will hold creative writing workshops in branch libraries around the city in the build up to the festival to engage emerging local writers. This will be broken down into age groups to cover school age children through to adults. Writers will be encouraged to produce short crime stories set in the city.
Crime Flash Fiction: we will run a crime flash fiction competition throughout 2017 to encourage local residents to write and contribute to the festival. The best 1000-word stories will be published on the Hull Noir website throughout the year with a prize presentation as part of the event programme during the festival.

Additional events / Initiatives
There are several other Hull Noir related initiatives, events, and other creative projects the team will aim to deliver during 2017. However, these are dependent on securing additional funding and resources. It is our intention to ensure that new writing is a key part of Hull Noir and, where possible, to introduce new voices with informal events; for example, a ‘Noir at the Bar’ evening of readings and discussions.

5. Timetable and Milestones [Key milestones in italics]
	Q1: July – September 2016

	Finalise Hull Noir proposal and sign off

Register Humber Noir company

Complete website design
Meet with / define partnership relationships

Continue discussions with crime writers re attendance at Hull Noir

Deposit paid to secure venue – Royal Hotel

Formal announcement of Hull Noir 2017

Initial payment for advance publicity, website content and design
Outline panels – theme, title, participating authors


	Q2: October – December 2016

	Finalise ticketing arrangements – incl. cost of weekend pass, early booking discounts, day passes

Research additional funding opportunities
Approach potential sponsors
Approach potential participating authors for main festival
Announce flash fiction crime competition
Apply to grant funders e.g. ACE
Promote Hull Noir at Iceland Noir Crime Writing Festival

Agree library / reading group events

	Q3: January – March 2017

	Launch Hull Noir website
Launch flash fiction competition
Finalise programme for Hull Noir weekend 2017
Agree venues for Ted Lewis Film Festival

Host first ‘Noir in the Bar’ event

Invite authors to Hull for reading / library event

	Q4: April – June 2017

	Contract audio/visual provider for main festival
Design festival programme, flyers, publicity materials 
Finalise films for Ted Lewis film festival

Write / distribute press release

Deliver library /reading group events 

Articles written for local / regional / national press

	Q5: July – September 2017

	Print and distribute publicity materials
Volunteers get-together, assign roles

‘Noir in the Bar’ – second event
Review ticket sales – publicise ‘sell out’ or re-promote as required

	Q6: October – December 2017

	Final volunteer briefing – pre festival

Launch festival – 17 November
De-brief and evaluation

Final accounting and payments made

Design / launch of Humber Noir website


6. Partners
Clearly, to maximise the impact of Hull Noir in the wider community and to ensure the lasting impact of events, we will work with a number of key partners. Much of this work is in the early stages, but we have begun the process of coordinating and developing events with the following partners: 
Hull Libraries – in association with workshops and book clubs leading up to the festival.
Humber Mouth / Head in a Book – Shane Rhodes is keen to support the venture.
Hull Independent Cinema – we have held initial conversations with HIP regarding the programming of films relating to the work and life of Ted Lewis.

Transformative Film Project – we have been in contact with Anna Plant in relation to the film elements of the programme.
Waterstones Hull – we have held informal conversations with Waterstones with a view to setting up a Festival book shop in the venue for the duration of the festival.
Iceland Noir – we have informal agreement that Hull Noir will be in partnership with Iceland Noir. David Mark and Nicola East will be traveling to Iceland in November as part of this year’s festival, at which point we will aim to finalise the arrangement.
Hull Jazz Festival – taking place at the same time as Hull Noir, with a link to Ted Lewis, once a renowned jazz musician in the city, the jazz festival offers an interesting opportunity. 
This is by no means a comprehensive list of potential partners; we aim to operate inclusively and with all those who can help deliver an international quality, professional series of events.
7. Festival Organisation / Monitoring
The bulk of the tasks involved in organising and delivering the elements of Hull Noir 2017 will fall to the members of the company. We will, however, seek to work alongside partners, supporters and volunteers to ensure smooth running of events. 
Our timetable / milestones will form the basis of a detailed work programme to ensure all elements of the festival are planned and delivered as per contract. We will monitor progress of the programme against milestones at monthly meetings and ensure prompt action is taken to ensure any slippage is addressed.

8. Marketing

The Hull Noir domain name has been secured and website design is well underway. Once the official programme is announced in September, 2016, the site will go live and provide a key online focus for the festival and events.

Our partnership with Iceland Noir will unlock access to their expertise and brand. They have also offered us access to their database. This, in addition to our own contacts – local, regional and national – will enable us to directly market Hull Noir to a potential attendees. Events in the city leading up to the festival will help to develop a Hull audience, as will the presence of several nationally recognised crime writers.
Our aim is to make Hull the centre of the crime writing community in the north for a weekend, and to ensure that we build on the focus we receive to further develop.

9. Ticketing

We will seek to finalise the ticket cost in line with other similar events in the UK. Provisionally, we envisage working with Event Brite as ticketing agent, although there is a possibility we can broker a deal with Hull Box Office; however, given the tight budget, we will need to ensure agent fees are taken into consideration in order to meet out financial restrictions.
10. Funding

Hull Noir have provisionally secured £10k from the City of Culture budget to plan and deliver the festival and supporting events. Once confirmed, we will pursue additional sources of income, sponsorship and grant funding using elements of the City of Culture funding as match for bids to Arts Council England and, possibly, other smaller grants and trusts where appropriate. This will enable us to extend and advance other elements of the programme, particularly in the lead-up to the main festival weekend.
See attached financial information and cash flow forecasts for full detail.

11. Legacy

Our focus is on the delivery of a highly successful crime writing festival. In addition, we see this as the beginning of a series of partnerships and relationships which will place Hull very firmly on the map as a centre for genre fiction, noir and crime writing. We envisage retaining the company beyond the festival and running one-off events into 2018-2020. Longer term, we would seek to secure additional funding, potentially for an annual festival.

We will also aim to take Hull Noir into the wider literary and crime fiction world with a ‘Humber Noir’ roadshow, featuring a rolling series of events in the years after the festival. In bringing the best writers to the city, working with local people and organisations, encouraging new writing and showing appreciation to readers of crime fiction, we aim to foster an understanding of the cultural and historical significance of Hull as a home of crime fiction.
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