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Made in Hull: Evaluation report

Chapter 1: Background

1. Background to Made in Hull
1.1. Introducing Made in Hull
Made in Hull was the opening event of Hull’s year as UK City of Culture in 2017, kicking off the year and the first season – its namesake, Made in Hull. 

This chapter seeks to present the vision, aims and objectives for the event; the team responsible for the design and delivery of the event; the artists responsible for creating the artworks presented; and the approach taken to monitoring and evaluating the project.

1.1.1. The Vision for Made in Hull
The vision for Made in Hull was to be a large-scale and comprehensive celebration of the city - a statement of intent of how Hull 2017 intended to (re)position the city, engage in meaningful ways with its communities, and produce innovative and inspiring major events with their own legacy.

Staged across the city centre, Made in Hull was to tell the story of Hull in surprising and stunning ways through a series of commissions by local and international artists. From the devastation of the Second World War, through the good times and the hard times, it was to be an exploration of Hull’s heritage and its characters at work and play. 

1.1.2. Aims and Objectives of Made in Hull
Made in Hull had the following project-specific aims and objectives:

· Aim 1: To invite every Hull resident to the live performances

· Objective 1: send an invitation for Made in Hull to every home in the Kingston-Upon-Hull local authority area (total of 118, 500 households) 
· Aim 2: To enable better understanding of the last 75 years of Hull’s history and heritage though the creation and delivery of a spectacular opening event 

· Objective 2: employ an experienced, high quality and diverse Core Project Team (CPT) to take control of the overall concept and narrative for Made in Hull
· Objective 3: commission seven artists or artistic companies to create new work for Made in Hull that tells the story of the city

· Objective 4: identify appropriate locations within Hull City Centre on which to present the artworks commissioned for Made in Hull
· Objective 5: engage relevant heritage, community, creative and other partners to ensure the successful delivery of Made in Hull, in line with the project’s vision

· Objective 6: CPT, Artists and audiences to have learnt more about Hull’s history and heritage because of their involvement with, or attendance at, Made in Hull
· Aim 3: To generate national media coverage and interest

· Objective 7: create focused press and media campaigns for Made in Hull, in partnership with Hull 2017’s PR agencies
· Objective 8: share key statistics and positive feedback linked to Made in Hull with Hull 2017’s PR agencies and media connections, to reach the target audience of 120,000.

In addition to these project specific aims and objectives, Made in Hull also contributes to many of the following aims and objectives from Hull 2017’s overarching Monitoring & Evaluation Framework:

· Aim 1: High quality programme of arts, culture and heritage

· Objective 1: 365-day programme that is ‘of the city’ yet outward looking and includes 60 commissions

· Objective 2: Improve understanding of Hull’s heritage 

· Aim 2: Develop audiences

· Objective 3: Increase total audiences for Hull’s arts, cultural and heritage offer

· Objective 4: Increase engagement and participation amongst Hull’s residents

· Objective 5: Increase diversity of audience for Hull’s arts and heritage offer

· Aim 3: Develop the cultural sector

· Objective 6: Develop the city’s cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners

· Aim 4: Improve perceptions of Hull both internally and externally

· Objective 7: Enhance positive media coverage of Hull’s arts and heritage offer

· Objective 8: Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others

· Objective 9: Improve positive attitudes towards Hull as a place to live, study, visit and do business

· Aim 5: Strengthen Hull and East Riding economy 

· Objective 10: Increase visitor numbers to Hull

· Objective 11: Delivering economic benefits for the city and city region​

· Aim 6: Increase public and private investment and regeneration in Hull (both cultural and other investment)

· Objective 12: Support new investment and regeneration in the city

· Aim 7: Improve wellbeing through engagement and participation

· Objective 13: Engage volunteers from Hull and beyond through the Volunteering Programme

· Objective 14: Increase levels of happiness and enjoyment because of engaging with the arts and culture

· Objective 15: Increase levels of confidence and community cohesion among local audiences and participants

· Aim 8: Increase aspirations, abilities, and knowledge of residents 

· Objective 16: Engage with all Hull based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture

· Objective 17: Delivery of training and development opportunities to local residents through arts and culture initiatives

· Aim 9: Demonstrate exemplar programme delivery and partnerships, establishing Hull 2017 as a blueprint for successful delivery

· Objective 18: Demonstrate Hull is a best practice exemplar of how to successfully deliver a UK City of Culture

· Objective 19: Ensure partners are satisfied with their Hull 2017 partnership experience.
1.2. The People Who Made, Made in Hull 

1.2.1. Core Project Team (CPT)
To deliver the vision for Made in Hull a CPT was brought together - their role, to take responsibility for the overall concept and narrative of the event. 

The CPT for Made in Hull consisted of six key individuals:

· Sean McAllister – Curator
Sean is best known for his BAFTA-nominated film ‘A Syrian Love Story’. Released in 2015, the film continues to collect awards all over the world. As creative director of Made in Hull, Sean returned to his roots, to the city where he grew up and where he learnt his craft.

· Rupert Creed – Writer
Rupert moved to Hull to study Drama and German at Hull University in 1974. Hull has been his adopted city for more than 40 years. He has worked with Hull Truck, the BBC in Hull, and created his own theatre company, Remould Theatre, which ran for 16 years, producing documentary plays such as ‘The Northern Trawl’ and the first large-cast community plays in the city and region.
· Ala Lloyd – Production Designer
As well as being a Production Designer, Ala is also a RIBA chartered architect. She has worked on international creative productions and construction projects throughout her career. As founding director of Lloyd Live Design, she delivers a variety of complex and bespoke projects for live events. She was nominated as Set Designer of the Year by Total Production in 2014 and 2015, and was creative director of HRH 90: The Patron’s Lunch on the Mall in 2016.

· Durham Marenghi – Lighting Designer
Durham has designed lighting for theatre, opera, dance, trade, concert and television productions; as well as being the first British lighting designer to have lit the opening and closing ceremonies of the Olympic Games. He also worked on the Diamond Jubilee Concert in 2012, the Queen’s Golden Jubilee Light and Fireworks Extravaganza in 2002.
· Dan Jones – Composer and Sound Designer
Dan is a Bafta and Ivor Novello winning film composer and theatre sound designer who regularly works in film and television for the National Theatre and Royal Shakespeare Company. Recent work includes his score for the BBC’s critically acclaimed Shakespearean epic ‘The Hollow Crown’ and working with Massive Attack on their new album. Dan regularly produces large outdoor artworks and audio installations and is joint Artistic Director of The Sound and Fury Theatre Company.
· Niccy Hallifax – Producer
Niccy is a Creative Producer and Project Director with more than 15 years of experience in directing and delivering large-scale, high profile, cultural events, exhibitions and projects with a strong emphasis on concept and narrative. She has produced installations such as ‘The Hive’ at the Botanical Gardens at Kew, as well as ‘Great – The Festival of Creativity’ in Shanghai, and the global launch of ‘Formulae’ across Westminster Bridge. Niccy has also directed and produced world-class events and projects across the cultural spectrum.

1.2.2. The Artists & Installations

A total of eleven artists and artistic companies were commissioned to create the installations that would make up the Made in Hull event. Their names and a short description of their installations are provided below.

Table 1: Artists & Installations 

	Artist/Company
	Name of Project
	Location
	Description of Installation

	Zsolt Balogh
(soundtrack: Dan Jones)
	We Are Hull
	Queen Victoria Square
	Experience the epic story of the city and its people over the past 70 years in stunning panoramic sight and sound.

	Preston Likely 
	Amuse Agents
	Whitefriargate
	Hull’s Premier Inconvenience Store - Shop window browsing for that amusing unmissable Hull offer.

	Invisible Flock
	Reflections
	Whitefriargate
	On a street bench and in windows, the people of Hull offer intriguing and revealing snapshots of themselves and their contemporary life in the city.

	Sodium
	We’re All Going on a Summer Holiday
	Whitefriargate
	Enjoy the full Hull caravan experience from build to seaside holiday breaks.

	Chris Hees & 
Alex Twiston-Davies
	The Heart of Rugby
	Whitefriargate
	Feel the beating heart of the city’s passion for its two rival rugby teams.

	Helga Gift
	Pauline’s Gift Shop Emporium
	Whitefriargate
	Delve through objects and find meaning and memories of a remarkable Hull woman and the people who passed through her shop.

	Invisible Flock
	105+db
	Zebedee’s Yard
	Hear Hull City roar in a spectacular stadium of sound.

	Quentin Budworth
	Hullywood Icons
	Humber Street
	From the wider city communities to Humber Street. Hollywood comes to Hull and the big screen comes to the street as local people take up the challenge of recreating and starring in an iconic screen image from a classic film.

	MakeAMPLIFY
	(in) Dignity of Labour
	Scale Lane
	What does it mean to be on the sharp end of unemployment and benefits sanctions?

In movement, music and words young people from Hull give voice to stories of struggle, and offer visions of hope for a city that’s seen its share of tough times.

	Jesse Kanda
	Embers
	High Street Underpass
	A multi-screen and sound installation that recreates an echo of the club scene in 90s Yorkshire. A tribute to the innocence and importance of self-expression in the protective womb of the club space.

	Imitating the Dog
(soundtrack: Terry Dunn)
	Arrivals and Departures


	The Deep
	Projected onto the Deep, at the place where the city’s rivers merge, we tell the remarkable story of the ebb and flow of people and animals into Hull from many distant shores. Through stop-frame animation, image and sound, it is the story of how Hull’s distinct character and culture has been formed over time - a place built on working hands washed here by the sea.

	Urban Projections
	Vantage Point
	Humber Street
	You can take part in this playful projection. Step into the scene and take a selfie. Step out and see yourself projected large scale. You are the work of art!


1.3. Partners

The CPT developed partnerships with the following local and national heritage and community organisations; and individual heritage professionals and historians:

	Nova Studios
	Carmen Kilner

	Sodium
	The Basque Children of 37

	Hull Maritime Museum
	KCOM

	Yorkshire Film Archive
	Bill Major

	Pathé
	The David Rumsey Map Collection

	BFI (British Film Institute)
	The American Library of Congress,

	John Frost
	Geography and Map Division

	Getty Images
	‘NavyBooks’ of Liskeard

	Paul Gibson
	Dr Nicholas Evans, WISE

	Huntley Film Archive
	Dr Robb Robinson

	Hull Daily Mail
	Paul Gibson

	Hull History Centre
	Brian W Lavery

	BBC Look North
	Art Link

	Laura Atherton
	Warren Youth Project

	Matt Prendergast
	Stew Baxter

	Andrew Crofts
	Mez Sanders-Green

	Norway – Heritage
	Spring Bank Community Centre

	Hands Across the Sea
	Open Door

	Lou Duffy Howard
	Holy Trinity MD

	Indian and Continental Stores
	Freedom Choir

	The Hon Lok Cultural Association
	



These partnerships were developed to provide specialist advice, research skills and source materials, or provide access to communities in Hull with who the team wished to consult. 

1.4. Methodology to Monitoring & Evaluation
The following sections outline the approach taken to monitoring and evaluation (M&E) for Made in Hull.

1.4.1. Project Monitoring
As with all Hull 2017 projects, a Project Monitoring Workbook was kept to record all key outputs for Made in Hull, namely:
· Production details;
· Core Project Team roles and Equal Opportunities data;

· Artist Equal Opportunities data;

· Audience numbers and Equal Opportunities data; 

· Digital engagement with project; and

· Partner types.
1.4.2. Project Evaluation

Project evaluation focused on research and consultation with key respondent groups who experienced Made in Hull, either as someone who worked on the event, someone who attended as an audience member, or someone whose business may have been affected by the event.

Key respondent groups consulted were:

· Core Project Team (CPT); 

· Artists;
· Peer Assessors;
· Audiences;
· Delivery Partners; and
· Local Businesses.

In addition to this, Cornershop (one of Hull 2017’s PR agencies), utilised TrendKite
 to undertake an analysis of media coverage for Made in Hull. 

A full write up of all the research and consultation with these key respondents are provided in Appendices 1 to 23, however, a summary is provided within the table below.

Table 2: Research and Consultation on Made in Hull Evaluation
	Respondent Group
	Research Methodology
	Research Type
	Sample Size

	Creative Project Team
	Pre-event online survey

Post-event online survey

Post-event depth interview
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
	5 

6 
6 

	Artists
	Pre-event online survey

Post-event online survey

Post-event depth interview
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
	7

9
9 

	Peer Assessors
	Pre-event online survey

Post-event online survey
	Quantitative and qualitative

Quantitative and qualitative
	4 
4

	Audiences


	Post-event CATI
 survey

Walk and talk groups (at event)

Focus groups
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
	600 
53 

18 

	Delivery Partners
	Post-event online survey
	Quantitative and qualitative
	6 

	Local Businesses
	Post-event online survey
	Quantitative and qualitative
	72

	Media 
	Media Coverage Analysis
	Quantitative and qualitative
	N/A


1.5. Report Structure
The M&E for Made in Hull has two main areas of exploration:

· Process Evaluation; and

· Outcomes Evaluation.

1.5.1. Chapters 
Chapter 2 of this report focuses on the Process Evaluation, presenting learnings and recommendations across a range areas of interest:

· Motivations;
· Concept and Creative Development;
· Project Management;
· Production Management; 

· Marketing & Communications;

· Audience Satisfaction;

· Accessibility; and 

· Legacy. 
These are then summarised within a SWOT Analysis:

· Strengths;

· Weaknesses;

· Opportunities; and 

· Threats.

Chapters 3 to 7 focus on the outcomes of Made in Hull, broken down by the five key themes of the M&E Framework for Hull 2017:
· Chapter 3: Arts & Culture;
· Chapter 4: Place making;
· Chapter 5: Economy; and
· Chapter 6: Society & Wellbeing
· Chapter 7: Partnerships & Development.
The final chapter of the report pulls out the key conclusions and recommendations from the preceding chapters, referencing performance against the aims and objectives listed in Section 1.1.2 above.
� TrendKite is an on-demand earned media analytics platform that uses semantic, big data analysis. Features include breaking news alerts and automated, interactive reports. The platform uses proprietary quality and impact scoring algorithms to provide sophisticated metrics that include share of voice analysis; SEO and keyword analysis; website traffic and social media engagement metrics.


� Computer Aided Telephone Interview





PAGE  
10
February 2017


