Larkin Exhibition
Fri 1st July 2016
Present: SW, JB, PP, GC, IR, HD, JT, SH 
Apologies:  MLS
Notes												Actions
Guest Curator:
Grayson Perry has passed this onto his agent - GC sent correspondence W/C 12/06
· Alan Bennet & David Walliams to be contacted						GC
Nick Cave would like to be involved. Names in the hat: Grayson Perry, Alan Bennett, David Walliams, Nick Cave, Lenny Henry. 
Dates:
 The National Portrait Gallery Exhibition has moved Apr/May/June. 
· Larkin Festival should finish when the BBC Spoken Word Fest starts. (July-Sept)		MLS
Project Development:
Project outline has been shared
BBC:
Christine Hammel is possibly going to make a new BBC show, based on Larkin’s photos of Hull and the region.
· Could this programme coincide with the exhibition?					GC
· Larkin Exhibition to be flagged to the BBC (Pat Connor)					HD / SH

· A list of photos to be put together – what has been used previously and what has not?	GC
SW is keen to have a conversation with BBC about what they have in their archives		SW
Marketing & Audience Development:
Learning & Participation programme is contingent on who the guest curator is. 
· How do we use current/make resource for A-level and GCSE students? 			IR
· Can we run a summer school? 								IR

· A MC&L representative to join the next meeting in July. 					HD / PB

· What is the family learning element of this project?					IR
·  How can we re-connect Larkin with Local People?					IR
· How to we engage a wider interest in poetry?						HD

· Link this project to Freedom Fest, Why are we doing this at this time?			HD / SW

· Literary meeting on 21st July to be flagged to Larkin Society				HD / PP/ GC


· Cultural Visions at the Uni; this exhibition should be one of them			HD / SH

· Online map of Larkin Trails/Maps to be shared/created					HD / DW

· LARKIN TRAIL learning resource to be shared with IR					GC

Budget
· Workable budget to be put together							HD / SH / JT

HD to write job description for the Project Director (Look at DS Job description)			HD
Funding
· Larkin25 ACE application to be shared with JT						GC
· List of keys things to be pulled together for funding applications				JT

JT is not here from 8th till 15th July. 

[bookmark: _GoBack]To be added to the next agenda: Next meeting – Thursday 28th, 11am till 12.30pm. 
· What is going to be the name of the exhibition?




		








