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	Detailed project description (200–400 words)
	Square Peg – More Than Ordinary

Square peg is a socially engaged, user-led, diversity and disability arts programme. Artlink are delivering a year long programme of accessible events and exhibitions in Hull which will Launch on February 2017. This programme features exhibitions, events, artist residencies, interventions, and training. There are many opportunities for the public to be actively involved in shaping the programme including attending the Disability Arts Network meetings or joining the focus group. We believe that everybody should have the opportunity to participate in artistic and cultural activities.

	 
	Event Synopsis (c3 sentences of headline info, replaced by official copy)
	Square Peg – More Than Ordinary

Square peg is a socially engaged, user-led, diversity and disability arts programme. Artlink are delivering a year long programme of accessible events and exhibitions in Hull which will Launch on February 2017. This programme features exhibitions, events, artist residencies, interventions, and training. There are many opportunities for the public to be actively involved in shaping the programme including attending the Disability Arts Network meetings or joining the focus group. We believe that everybody should have the opportunity to participate in artistic and cultural activities.

PROGRAMME DETAILS: 

TANYA RAABE - WEBBER - February (Portrait paintings and residency) 

A disabled portrait painter who recently completed and exhibited a project entitled ‘portraits untold’, this exhibition at Artlink is an outcome of this project. Tanya will conduct her ‘sittings’ on four separate days during her week long residency at Artlink. These sitting will be with 4 people from Hull whom all touch aspects of the diverse community. The public are invited to take part as a workshop and conduct their own portraits whilst also interviewing the sitter. The exhibition will be a collection of work by Tanya from various projects, mainly her documentation from an international summit with Project Ability. 

SHAPE COLLECTION - EXHIBITION/LEGACY/COMMISSION 
Adam Reynold Memorial Prize – April – June (sculpture mainly)

This is an exhibition in partnership with Shape. It coincides with our 35th birthday and fits the theme of Roots & Routes. We will showcase the shortlisted artists for a 6 week show and then a solo show for 6 weeks of the prize winner. 

Shape set up the ARMB in memory of the life and work of Sculptor Adam Reynolds. It is designed to support a mid-career disabled artist or artists, looking to develop their practice and build their profile by offering funds and a three month residency at a high-profile arts venue.

Caglar Kimyoncu was the 8th ARMB recipient, with his residency taking place at the beginning of this year at the New Art Gallery, Walsall.
The bursary aims to provide an opportunity for artists to develop their ideas and practice without pressure to deliver a particular outcome such as finished or exhibition-ready work. It operates additionally to provide space, time and financial support within a framework of constructive and creative critical dialogue. 

ALIEN SEX CLUB EXHIBITION 
Alien Sex Capsule – August to September (Installation)

John Walter is the creator of Alien Sex Club, he will produce a small version of this show at Artlink. He has just produced a PHD around capsid’s the strand of infection that carries Aids. The show will be immersive and silly, it will be controversial with explicit imagery. The idea is audiences are instantly attracted to the work and see it as fun and engaging they are then hit with the scientific research and exploration into Aids the way its discussed in the 80’s and now. 

SQUARE PEG RESIDENT 
Square Peg Resident – Residency/Engagement/legacy/exhibition
The Square Peg artist in residence will follow all the elements of the programme and create a body of work over the course of the project. This work will respond directly to the programme and will be informed by the DAN/focus group and other participants. The artsist may also deliver their own workshops.

The work will be exhibited in Artlink’s main Gallery space during ‘ Tell the world’ and will act as a creative evaluation of the programme.  All participants of the square peg programme will be invited to a celebration of the project. 

Benefits – Engagement/commission
This is a socially engaged project that will be developed alongside the DAN/focus group.
We will use the theme ‘Benefits’ to develop a brief for a series of commissions. The Focus group and DAN will be involved in the process of developing briefs, selecting artists and documenting the process through a blog. 

DAN/FOCUS GROUP – Engagement/Learning

Artlink created a Disability Arts Network made up of service users, disability organisations, disabled artists, local press, and the wider community. The DAN meets quarterly and discusses opportunities and relevant issues for disabled people accessing cultural events. 

CENTRE OF ATTENTION 
This project will take place in the centre of Hull during the season ‘Freedom’. It will be based on alternative fashion and seeks to normalise disabled bodies. We will work with a number of artists and showcase bespoke prosthetic limbs.

We will work with a partner such as House of Fraser to display the work.

DIVERSITY LEARNING CONFERENCE 

There is also the plan to run a - Diversity Learning Conference 

DIVERSITY ARTISTS COURSE 

We will build on our experience of delivering Certa. Our in-house course to train community artists to deliver effective, safe workshops. 
A new course will be developed which will have aims which will address ‘Social Disability and Diversity’. This will enable local artists to plan and deliver more accessible workshops.

DYSLEXIA PORTRAIT 

Local photographer, Miranda Harr will be working with a range of dyslexic people to create a series of images about how each person views the written word. 

The works will be presented during ‘tell the world’ in a number of locations across the city.

MIND ZINES 

Working with Mind we will deliver a series of zine workshops. Participants will learn basic skills over a number of sessions and will tell their own individual stories. 

Zines will come from first-hand experience of service users or participants with experience of mental health issues. This project will give an insight to the complexities of living with mental health problems.

All work generated will be exhibited in the Artlink Spotlight gallery during ‘Tell the world’

	 
	Project Plan
	Draft

	 
	RAMS
	Pending

	 
	Event Operational Safety Plan
	Pending

	 
	Budget
	Pending

	 
	Marketing & Comms Plan
	Pending

	 
	Greenlit?
	N

	 
	Milestones
	N

	 
	Change log
	HWW Updated 11/01/2017
HWW Updated 12/01/2017

	 
	Last updated (dd/mm/yyyy)
	12/01/2017

	 Dates
	Project start date (dd/mm/yyyy)
	01/11/2017

	 
	Project Live date (dd/mm/yyyy)
	01/02/2017

	 
	End of Live date (dd/mm/yyyy)
	01/02/2017

	 
	End of evaluation date (dd/mm/yyyy)
	01/04/2017

	 Categories
	Project complete?
	N

	 
	Strand
	n/a

	 
	Season
	1234: Thru-2017

	 
	Primary art form
	Visual Art

	 
	Secondary art form
	n/a

	 
	Tertiary art form
	n/a

	 
	Digital Requirements
	Medium

	 
	Part of University VIK programme?
	N

	 
	Strategic partner?
	Strategic partner funded

	 Finance
	Total project budget
	£149,750.00

	 
	Hull 2017 contribution
	£149,750.00

	 
	Income factored in
	

	 
	Analysis/project code(s)
	...

	 
	ACE - £500k Autumn Statement
	N

	 
	ACE - £8m Legacy
	N

	 
	ACE - A4E
	N

	 
	ACE - HM Treasury for Turner
	N

	 
	ACE - Strategic Touring Fund
	N

	 
	BFI
	N

	 
	Big Lottery Fund
	N

	 
	British Council
	N

	 
	Ellerman Foundation
	N

	 
	Esmee Fairburn Foundation
	N

	 
	H&ER Charitable Trust
	N

	 
	Hull CCG
	Y

	 
	PRS Foundation
	N

	 
	Spirit of 2012
	Y

	 
	Are there any specific funder requirements for delivery?
	Artlink is funded by Spirit £95k and NHS Clinical Commissioning Group £55k

	 People
	Project Lead
	Sam Hunt

	 
	Producer
	AsYet NotSelected

	 
	Assistant Producer
	Hannah Williams Walton

	 
	Production Manager
	AsYet NotSelected

	 
	Creatives & key people (temporary field)
	Rachel Elm 
Square Peg - Project Lead at Artlink 
artsdevelopment@artlink.uk.net

Victoria Bissett - director of Artlink
director@artlink.uk.net

	 Objectives
	Target # audience
	25000

	 
	Forecast/actual # audience
	

	 
	Hull residents
	Y

	 
	Regional
	Y

	 
	National
	Y

	 
	International
	N

	 
	Children (<16)
	Y

	 
	Young people (16-25)
	Y

	 
	Families
	Y

	 
	Older people (60+)
	Y

	 
	Self-identify as disabled
	Y

	 
	BME
	N

	 
	NEET
	N

	 
	Objective 1
	Create opportunities for disabled people to inform and attend arts events.

	 
	Met? 1
	N

	 
	Objective 2
	Create opportunities for and to promote the work of disabled/diverse artists.

	 
	Met? 2
	N

	 
	Objective 3
	Raise awareness of barriers faced by disabled people and diverse communities when attending events.

	 
	Met? 3
	N

	 
	Objective 4
	 Bring communities together and create a greater understanding.

	 
	Met? 4
	N

	 
	Met? 5
	N

	 
	# permanent jobs created (target) [employed by H2017, >=12m]
	1

	 
	# permanent jobs created (forecast/actual)
	

	 
	# freelance contracts created (target) [self-employed, engaged directly]
	12

	 
	# freelance contracts created (forecast/actual)
	

	 
	# participation opportunities (target)
	600

	 
	# participation opportunities (forecast/actual)
	

	 
	...of which for school age (target)
	

	 
	...of which for school age (forecast/actual)
	

	 
	# commissions (target)
	4

	 
	# commissions (forecast/actual)
	

	 Performance, Residency & Legacy
	Performance: Summary of events, including dates, times, venues, ticketing strategy (free/paid, (un)ticketed), age guidelines (free text OR UKFC categories) etc.
	Exhibitions - Gallery entry is free. 

	 
	Residency: What opps will be created for our education programme? How will the project build new audiences through engagement? Note #s, types & duration of participation opps.
	...

	 
	Legacy: What is built into the core project that will ensure legacy?
	Artlink have developed partnerships with Shape that they would like to continue. There aim is continue to run strands of Square Peg over the next three years and build it into their ACE bid. 

	 Project Management
	What is the model for delivering this project? eg we will employ a creative team, we will outsource to an agency, we are contributing funding but no other resource…
	Artlink have permanent staff. They have employed Rachel elms to manage the delivery of the Square Peg programme of work. 

	 
	Who are the delivery partners? (Contact & organisation name, contract status for each)
	Artlink 

Rachel Elm 
Square Peg - Project Lead at Artlink 
artsdevelopment@artlink.uk.net

Victoria Bissett - director of Artlink
director@artlink.uk.net

	 
	Volunteer management: What is your expectation of volunteer requirements? (Numbers, roles, responsibilities, duration / period required)
	Volunteer management will be done through Artlink. 

	 TO DELETE
	Garfield Weston Foundation
	N

	 
	Heritage Lottery Fund
	N

	 
	University of Hull
	N

	 
	ACE - Strategic Touring Fund
	N


                            
	


                                 
	


Contact Details

	
	
	

	Hunt, Sam
	
	 sam.hunt@hull2017.co.uk default

	NotSelected, AsYet
	
	

	Williams Walton, Hannah
	
	 hannah.williamswalton@hull2017 default


                            
Thursday, 12 January 2017 Hannah Williams Walton, Assistant Producer
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