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Chapter 5: Society & Wellebing


5. 
Society & Wellbeing

5. Introduction

Society & Wellbeing is one of the key themes of Hull 2017, made up of two aims and their accompanying objectives:

· Aim 7: To improve wellbeing of residents through engagement and participation

· Objective 13: Increase levels of confidence and community cohesion among local audiences and participants. 

· Objective 14: Increase levels of happiness and engagement, through arts and culture.

· Objective 15: Engage individuals from Hull and beyond to volunteer. 
· Aim 8: To raise the aspirations, abilities and knowledge of residents through increased participation and learning

· Objective 16: Through all Hull-based education institutions, provide young people of school-age with the opportunity to engage with arts, culture and creativity. 

· Objective 17: Deliver training, development and participation opportunities for residents through arts and culture initiatives.
5. Value Statements About ‘Flood’

Audiences were asked to rate ‘Flood’ against a variety of Value Statements, some that linked to a society and wellbeing (see Table 52). Other Value Statements have been dealt with in preceding chapters.
These have been compared to audience feedback at similar events at Hull Truck.
‘Flood’ seems to have been particularly successful in providing an enjoyable experience, providing a different experience of the city, challenging people’s understanding of theatre and showing people that there’s more to the city than they expected.

· Nearly all audience members stated ‘Flood’ provided a different experience of the city: 93% compared to 83% for the overall data set.

· Over three-quarters of audience members stated ‘Flood’ challenged their understanding of theatre: 78% compared to just 57% for the overall data set;

· 60% if audience members said that Flood had shown them that there was more to Hull than they expected, compared to 44% of Hull Truck audience members.

· Nearly all audience members stated ‘Flood’ was an enjoyable experience (93% vs. 95% for Hull Truck and 93% overall). 

Hull Truck appears to have been more successful than ‘Flood’ in giving everyone the chance to share and celebrate together with (69% vs. 52% respectively). This could be for a number of reasons:

· Smaller audience numbers per night due to the limited viewing areas.

· The distance of the viewing area from the stage, which created a sense of detachment. 

· The nature of the production, i.e. it explored serious issues and didn’t have a celebratory tone.

Flood also scored poorly in comparison to the overall dataset in terms of placing the community at the centre (65% vs. 86% overall) despite the support of local residents and the important role played by the community cast.
Audiences rated Part Three much lower than the other episodes against the following statements: 

· Made me look at Hull's buildings and public spaces in a different way;

· Showed me that there is more to Hull than I expected.

This is perhaps unsurprising given that Part Three was the television episode so viewers will not have had the opportunity to explore the city.

Another significant difference was that Omnibus respondents were more likely to agree that the performance gave everyone the chance to share and celebrate together in comparison to Part Two and particularly Part Four respondents. This suggests the longevity of the Omnibus performance (three episodes were screened / performed over three and a half hours) created more of a communal atmosphere.

Table 52: Value Statements – Strongly Agree or Agree 
	 
	Flood Combined (n=446)
	Flood 
Part 2 (n=187)
	Flood Part 3 (n=65)
	Flood Part 4 (n=124)
	Flood P2 & P4 (n=70)
	Hull Truck (n=xxx)
	Overall (n=xxx)

	…was an enjoyable experience
	93%
	92%
	N/A
	96%
	93%
	95%
	93%

	…provided me with a different experience of the city
	93%
	95%
	N/A
	90%
	91%
	N/A
	83%

	…challenged my understanding of theatre
	78%
	78%
	N/A
	79%
	74%
	N/A
	57%

	…placed the community at the centre
	65%
	65%
	N/A
	63%
	69%
	N/A
	86%

	…made me look at Hull's buildings and public spaces in a different way
	61%
	63%
	35.4%
	66%
	67%
	N/A
	68%

	…showed me that there is more to Hull than I expected
	60%
	61%
	43.1%
	64%
	66%
	43.8%
	60%

	…gave everyone the chance to share and celebrate together
	52%
	54%
	N/A
	47%
	57%
	68.9%
	79%

	…has made me think that getting involved as a volunteer community cast member looks like fun
	52%
	52%
	N/A
	52%
	50%
	22.2%
	47%


The consultation with audience members and residents provided some context to these responses. Many audience members – including a number of local residents - said they’d not visited Victoria Dock before so the live performances had provided them a different experience of the city, whilst their understanding of theatre had been challenged by the multi-platform format, the outdoor performances on water, and the special effects. 

‘I think for me it was technically ground-breaking because I haven't seen quite a lot of the effects that they used ever before, when they were beaming video onto water. And the fact that it all went off and I didn’t notice anything go wrong, it might have done, but I didn’t see it, that was astonishing. It was complicated.’ 
(Focus Group Respondent: Flood Audience)

 ‘I think it's a completely different experience. It's not as personal as when you go to the theatre, like it was a very different personal experience than that. I think it's sort of halfway towards film really.’ 
(Focus Group Respondent: Flood Audience)

“We go to theatres all over the country, and even all over the world; Vegas and places like that. This was very, very different. It was completely different to anything we've seen.”

(Focus Group Respondent: Victoria Dock Resident)

‘I was born in Hull yet I had never been to the Victoria Docks before.’ 
(Survey Respondent: Flood Audience)

In terms of the level of agreement with the different statements, when comparing a range of demographic factors, it is important to note that there were some differences in the level of agreement with some statements between certain demographics (see Table 53). These findings suggest that:

· Flood appears to have had a greater impact on women and younger people in terms of looking at the city in a different way;
· Women were also more likely to feel that the production had placed the community at the centre;
· Local residents were more likely to have had their understanding of theatre challenged, which supports the notion that it was important for Flood to be delivered in Hull.
Table 53: Value Statements – Strongly Agree or Agree

	‘Flood…
	Age
	Gender
	Area of Residence

	……was an enjoyable experience’
	16-34 years 93%

35-54 years 92%

55+ years 96%
	Female 92%

Male 96%


	Hull residents 93%

Other UK residents 94%

	…provided me with a different experience of the city’
	16-34 years 94%

35-54 years 96%

55+ years 89%
	Female 95%

Male 89%
	Hull residents 92%

Other UK residents 95%

	…challenged my understanding of theatre’
	16-34 years 76%

35-54 years 79%

55+ years 79%
	Female 80%

Male 75%
	Hull residents 80%

Other UK residents 72%

	…placed the community at the centre’
	16-34 years 67%

35-54 years 64%

55+ years 67%
	Female 69%

Male 56%
	Hull residents 65%

Other UK residents 64%

	…made me look at Hull's buildings and public spaces in a different way’
	16-34 years 67%

35-54 years 69%

55+ years 60%
	Female 68%

Male 56%
	Hull residents 66%

Other UK residents 63%


5. Emotional Response

The exploration of the emotional response to ‘Flood’ provides further insight into why people gave the scores they did to the value statements in Table 52. 

93% agreed that Flood was an enjoyable experience. Feedback from focus group respondents suggests this was because it was visually arresting, unusual and provocative. Some of the words used to describe it were:

“Surreal”

“Post-apocalyptic”

“Unusual”

“Perplexing”

“A spectacle”

“Thought-provoking”

(Focus Group Respondents: Victoria Dock Residents and Flood Audience)
This was supported by the ACE Quality Metrics which demonstrated that audiences were highly engaged by the production and were eager to come to something like this again.
Table 54: ACE Quality Metrics – Average scores out of 10
	 
	Flood Combined Average (n=446)
	Flood Abundance Part 2 (n=187)
	Flood To The Sea Part 3 (n=65)
	Flood New World Part 4 (n=124)
	Flood Part 2 and Part 4 combined (n=70)
	Hull Truck (n=xxx)
	Overall (n=xxx)

	I would come to something like this again
	8.8
	9.0
	6.9
	9.2
	9.1
	9.2
	9.1

	It was absorbing and held my attention
	8.3
	8.5
	6.6
	8.8
	8.7
	9.0
	8.6


The production appears to have provoked thought and debate amongst the focus group respondents. 

‘The end of that one when the flood was in Hull it just brought it all to such ... It pulled it all together and you were just left there thinking this could be us and this is what we're doing to other people on our planet and I don't know. I was just completely immersed in the second one and really emotional and it just made me think for days afterwards, and I can remember the quotes that some of the characters had said.’
(Focus Group Respondent: Flood Audience)

This was also supported by the ACE Quality Metrics (see below). Further analysis of the topics that were explored in Flood, and the impact this had on audience members, are shown in the following sections.

Table 55: ACE Quality Metrics – Average scores out of 10
	 
	Flood Combined Average (n=446)
	Flood Abundance Part 2 (n=187)
	Flood To The Sea Part 3 (n=65)
	Flood New World Part 4 (n=124)
	Flood Part 2 and Part 4 combined (n=70)
	Hull Truck (n=xxx)
	Overall (n=xxx)

	It has something to say about the world in which we live
	8.6
	8.9
	8.0
	8.5
	8.7
	xx
	xx

	It was thought-provoking
	8.5
	8.6
	7.3
	8.7
	8.7
	xx
	xx


5. Reflections on Human Behaviour

Flood was interpreted by many focus group respondents as an exploration of intrinsic human behaviour; it had challenged them to think about their own morals and how they would react in situations of extreme adversity.

‘It was more about the behaviours of people for me, it was more about if you were put in this situation, what would your behaviours be and thinking about that and about the refugee and all of that. That was what hooked me in I guess, it was less about the story but more about the underlying messages.’

(Focus Group Respondent: Flood Audience)

‘I've been teaching psychology for years and it fitted with loads of the different theories about what happens when people are in a crisis situation.’

(Focus Group Respondent: Flood Audience)

‘There's a part in Part 2 where the security guard talks about we'll feed ourselves and we'll send whatever food into the wilderness, and she goes, well we've run out. And he goes well it's them or us and that is a real real point that if anyone was ever in that situation there is a fine line where is it self preservation or ... how many other people can you look after before you stop being able to look after anybody. And that was a really tipping point for a lot of us was like, oh my god. What would you do in that situation?’

(Focus Group Respondent: Flood Audience)
Issues around migration was also identified as a key theme by focus group respondents. This had forced them to re-evaluate their understanding of, and attitudes towards, the issues of immigration and the treatment of refugees.
‘What is it? 6 million migrants and refugees last year. By 2030s it's going to be about 700 million. Where are they going to go?’

(Focus Group Respondent: Flood Audience)

‘It wasn't just about a flood. It was about what's happening now in the world with migrants. Floods of people.’

(Focus Group Respondent: Flood Audience)

‘Blame the refugee. Blame the migrants.’

(Focus Group Respondent: Flood Audience)

“Yeah, you do think about the perilous journeys that refugees make to go and flee their conflicts and stuff.”

(Focus Group Respondent; Victoria Dock Resident)

It also made audiences consider how society is structured, and the fundamental principles of government and democracy.
‘How different groups emerge and leaders emerge and conflicts and support and cults and all sorts of different things. So I thought it was incredibly thought provoking.’

(Focus Group Respondent: Flood Audience)

5. Reflections on Environmental Issues

Flood also brought up personal memories of the recent floods in the city – a number of respondents said they had first-hand experience of the impact of the disaster. 

As someone that has been flooded it resonated I think with me so I was intrigued by it from that moment.
(Focus Group Respondent: Flood Audience)

It also provoked thoughts and debate about climate change, how it is being dealt with across the world, and the impact it might have on people and communities.

‘Climate change is real, Mr Trump.’

(Focus Group Respondent: Flood Audience)

‘We're all involved in this rising global sea levels, and no matter whether you be black, white, straight, gay, we're all going to be affected in the same way.’

(Focus Group Respondent: Victoria Dock Resident)

Some residents mentioned that it had made them think about the effectiveness of flood defences at Victoria Dock.
‘The new sea wall announcement came at roughly the same time as Slung Low, and so it sort of focused people's minds.’

(Focus Group Respondent: Victoria Dock Resident)

5. Understanding of Theatre
Analysis of the Value Statements (Table 54) shows that Flood challenged over three-quarters of audience members in terms of their understanding of theatre. This was supported by feedback from focus group respondents, who explained how they’d been amazed that the productions were delivered outside, on the water.

‘Before that I've never seen anything outside at all. When I think about that I'm quite shocked because basically my whole life has been around going to theatre and participating and never ever seen anything outside.’

(Focus Group Respondent: Flood Audience)

‘We do lots of theatre, we've been to see theatres all over. We've been to outdoor events and things, you know Shakespeare at least, country halls and things like that. We go to theatres all over the country, and even all over the world; Vegas and places like that. This was very, very different. It was completely different to anything we've seen.’
(Focus Group Respondent: Victoria Dock Resident)

‘It wouldn't have been a spectacle, would it, if it had been in the Hull Truck Theatre. It would've just been ... Uh, another play.’

(Focus Group Respondent: Victoria Dock Resident)

Audiences were captivated by the overall quality of production and the special effects, which contributed to an impressive visual spectacle. 
“I think for me it was technically ground-breaking because I haven't seen quite a lot of the effects that they used ever before, when they were beaming video onto water. And the fact that it all went off and I didn’t notice anything go wrong, it might have done, but I didn’t see it, that was astonishing. It was complicated.”
(Focus Group Respondent: Flood Audience)

The audience survey data (Table 56) shows that audiences strongly agreed that it was important that Flood happened in Hull; a sentiment that was echoed by focus group respondents, many of whom felt privileged to have seen it. 
 ‘It was unique, definitely unique. I think we're really lucky that we got it here because it could have been in Salford Quays or London.’

(Focus Group Respondent: Victoria Dock Resident)

Table 56: ACE Quality Metrics – Average scores out of 10
	 
	Flood Combined Average (n=446)
	Flood Abundance Part 2 (n=187)
	Flood To The Sea Part 3 (n=65)
	Flood New World Part 4 (n=124)
	Flood Part 2 and Part 4 combined (n=70)
	Hull Truck (n=xxx)
	Overall (n=xxx)

	It is important that it's happening here (in Hull)
	9.1
	9.4
	8.2
	9.1
	9.1
	xx
	xx


5. Community Engagement

The production of ‘Flood’ engaged local audiences and residents in a number of ways. The following section explores how the community were engaged with the project and how it made an impact on the individuals who were involved. 

5. Community Cast
A community cast of 67 Hull 2017 volunteers were recruited to perform supporting roles in Parts Two, Three and Four of ‘Flood’. 
Their demographic profile shows they were predominantly local residents (with a high representation from the East Riding), older, female and White British, which reflects the wider demographic profile of the Hul2017 volunteering cohort.

· There were more 55-64s than any other age group (35%);

· 58% had HU1 – HU9 postcodes, and 32% had East Riding postcodes;

· 62% were female, 38% were male;

· 6% identified as having a disability;

· 93% were White British.

Focus groups with community cast members demonstrated that the experience of Flood was an overwhelmingly positive and unique experience which had left many of them feeling proud of their involvement.

‘On the last night we were all like, we’d do it again, we’ve done it twice but we’ll do it again!’
(Focus Group Respondent: Flood Community Cast)
‘I'm heavily involved in our local amateur dramatic group, do pantos every two years but absolutely nothing I've done before was anything like Flood. It was completely different but thoroughly enjoyable.’
(Focus Group Respondent: Flood Community Cast)
‘I thoroughly enjoyed it, great experience, I don't think I could ever surpass what I've just done. I met a great set of people including the actors, we had a great comradery between ourselves. I thoroughly enjoyed it. I'd love to do it again if it ever came up.’
(Focus Group Respondent: Flood Community Cast)
‘Everybody who took part should be proud of their little bit. Because we all had one little bit which on their own was nothing. When you put them all together those little bits grow into something magnificent and that's what we all did. That's what we should be proud of, not what I did, not what you did but what we did.’

(Focus Group Respondent: Flood Community Cast)
They felt valued and trusted by the Slung Low team, who treated them the same as the professional cast. This approach appears to have created a sense of loyalty. 
 “It was like at the end of that first week, it might have been the first night, when he said over the radio, everyone back to the flat for pizza and drinks, and I didn’t think he meant us, and I started walking home when he goes, ‘No I mean you as well’.” 
(Focus Group Respondent: Flood Community Cast)
“Some of my friends were in the Lillian Bolloca piece at the Guildhall, and they did not get this experience at all, in fact the comment from one or two that I spoke to was, the only people that talked to us were the band, none of the professional actors. What we got was a real family.”
(Focus Group Respondent: Flood Community Cast)
As well as rehearsals, most community cast members received additional, specialist training, ranging from fight choreography to driving a speedboat. All the training they received was well-received and appeared to be pitched at the right level.
‘Very professionally set out.’

(Focus Group Respondent: Flood Community Cast)
Other skills they learned through the process included: working as a team; how to take direction; and, outdoor theatre production.
In terms of the emotional impact of participating in Flood, feedback suggests the experience pushed community cast members outside their comfort zone, which in turn helped to increase confidence and self-esteem. 

‘I mean what I said earlier about the women who were dodgy on the raft. You could watch them grow into it. You watched the confidence grow, Leanne and the girl with the straight hair, she was terrified. By the end of it she was just taking it all in.’

(Focus Group Respondent: Flood Community Cast)
‘It really did bring my confidence up.’

(Focus Group Respondent: Flood Community Cast)
Many also talked about how their involvement had renewed their interest in theatre – both as performers and audience members.
“From that experience I've grown to have patience for acting and want to do more and want to set my actual foot on the acting field.”
(Focus Group Respondent: Flood Community Cast)
“I do tell you one thing though, if I can and if Slung Low do something at the next city of culture and I can find the pennies in my pocket, get a ticket, I will be going and see it, definitely.”
(Focus Group Respondent: Flood Community Cast)
The opportunity to work with the same group of people on a regular basis also enabled them to develop friendships and expand their social networks.

‘I’ve made friends with one of the cast, we’ve been messaging each other.’

(Focus Group Respondent: Flood Community Cast)
‘I think because we were such a small group, we sort of just I don't know just became best friends didn't we? All of us.’
(Focus Group Respondent: Flood Community Cast)
5. Victoria Dock Residents

Flood Parts Two, Three and Four were all performed at Victoria Dock, a residential neighbourhood located to the east of Hull City Centre. This meant that the Slung Low production team were based on-site for much of 2017 whilst they prepared for each of the live performances. 

According to feedback from residents who took part in the focus groups, Slung Low were able to forge positive relations with the local community, which in turn had a significant impact on levels of pride and community cohesion. 

‘This could only happen at Victoria Dock. You know, it's so unique and specific and that increases the pride because this wouldn't have worked at one of the other estates.’

(Focus Group Respondent: Victoria Dock Resident)
‘If anyone was criticizing it, I felt quite defensive about it, which surprised me. 'Cause even though I do live in the area, I've not really got anything to ... well, apart from being on the shift, but I was just proud of it really, I guess.’

(Focus Group Respondent: Victoria Dock Resident)
‘What Slung Low did was bring everybody together. We were a community, but that bit was over there, that bit was over there ... But so, it brought everybody together in the one place.’

(Focus Group Respondent: Victoria Dock Resident)
There was also a sense that hosting one of the cultural highlights of the City of Culture programme had made the community feel more connected to the rest of the city, and a key part of the Hull2017 story.
‘It makes you feel a part of it. There's a lot think that just seem to go on over there in the town centre, or on some of the remote estates. To have something here, in our own community, it's been a big difference.’
(Focus Group Respondent: Victoria Dock Resident)
5. SWOT Analysis – Society & Wellbeing

In order to summarise the key learnings from the above evaluation of Society & Wellbeing outcomes, the key strengths, weaknesses, opportunities and threats have been identified and placed within a SWOT Analysis (see Table 55, Page 133). 

Table 55: SWOT Analysis – Society & Wellbeing

	STRENGTHS OF FLOOD 
	WEAKNESSES OF FLOOD

	· Provided an enjoyable experience for audience members – particularly those who attended Parts Two and Four – who described it as unusual, thought-provoking and visually arresting.

· Successfully connected with audiences – particularly women - on an emotional level, and made them evaluate their knowledge and attitudes of many topical issues such as climate change, the structure of society and the treatment of refugees.
· Encouraged broader debate about these issues with family and friends, both during the event and afterwards

· Introduced some audience members to an area of the city they hadn’t visited before.
· Challenged audience’s understanding of theatre and demonstrated that it can be delivered in non-traditional settings, often with greater dramatic effect.

· Community cast members reported learning new skills, expanding their social networks and gaining confidence through their involvement.

· The use of Victoria Dock as a location for Flood, as well as the community engagement approach taken by Slung Low, helped to increase community cohesion and levels of pride amongst local residents, whilst also making them feel more connected with the rest of the city.
	· More could have been made of the important role played by local residents and the community cast.
· Failed to create an atmosphere of shared celebration in the same way that other events have done, although this was partly down to the nature of the production.

	OPPORTUNITIES IDENTIFIED BY FLOOD 
	THREATS IDENTIFIED BY FLOOD 

	· Over half of audiences were inspired to consider becoming a member of a community cast, and community cast members themselves reported an increased interest in the performing arts
· Highlighted the potential for arts and culture to create community and social cohesion, and generate feelings of pride about their local area
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