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Chapter 7: Conclusions and Recommendations

1. Conclusions and Recommendations
1.1. Introduction
As outlined in Chapter 1 of this report, <Project name> had a vision and a number of project-specific aims and objectives to deliver; as well as contributing towards the aims and objectives within the Hull 2017 Monitoring & Evaluation (M&E) Framework.
This concluding chapter will review these the aims and objectives to determine the extent to which <Project name> delivered against these targets, hopes and expectations.

1.2. Project Vision, Aims & Objectives

The vision for Flood was <insert>.

1.2.1. Aims and Objectives of ‘Flood’

In order to achieve this, <Project name> had the following programme-specific aims and objectives:

· Aim 1: Raise expectations for high quality and innovative arts provision in Hull that is aligned to other major cities and is not necessarily defined by established art forms
· Objective 1: Deliver a CPD programme which raises the expectations of teachers in relation to high quality and innovative arts provision.

· Objective 2: Commission projects within the programme which test new ideas and take risks.
· Aim 2: Ensure everyone is provided with opportunities to express themselves in new ways. 
· Objective 3: Commission projects within the programme that deliver opportunities for participants to explore new methods of self-expression through creativity. 

· Aim 3: Ensure all children (Aged 0-16) have the opportunity to take part in high quality arts provision both inside and outside of school. 
· Objective 4: Commission a series of in-school residency projects including, but not limited to, those which are endorsed or provided by organisations which can guarantee the high quality of the opportunities provided.
· Objective 5: Provide opportunities for children as both audience members and participants within the artistic programme.
· Objective 6: Provide opportunities for parents/guardians to participate in arts activities alongside their children which encourage them to facilitate further opportunities for their children.

· Objective 7: Provide opportunities to take part in high quality arts provision for children outside of formal education through the Children’s University, young mums groups, PRUs, and hospitals.
· Aim 4: Increase cultural confidence amongst teachers. 
· Objective 8: Deliver a CPD programme with a focus on 7 generic art forms and including training on teachers’ access to cultural funding.
· Objective 9: Develop 80 hours of creative curriculum and other resources.
· Objective 10: Lead teacher visits to other cities with an existing high quality cultural offer.

· Aim 5: Create buy-in, amongst school senior management teams, for high quality arts provision both within the curriculum and as extra-curricular activity

· Objective 11: Support schools to work towards their chosen level of Artsmark through development days and other activities.
· Objective 12: Foster the commitment to creativity related CPD provision amongst school senior management teams.
· Aim 6: Connect students to the artistic programme.

· Objective 13: Communicate the artistic programme to primary schools through the Hello Hull resource.
· Objective 14: Communicate the artistic programme to secondary schools.
· Aim 7: Enable mutual understanding, networking and collaborative working between those involved within the cultural sector and educational organisations, both within and with those outside of Hull.

· Objective 15: Provide opportunities for work experience in the arts and cultural sector.
· Objective 16: Provide support to facilitate collaborative working between schools and artists.
· Objective 17: Engage with the Hull Cultural Education Partnership as a mechanism for facilitating communication between stakeholders, in particular to work towards a legacy from UK City of Culture.
Table XX, overleaf, presents these aims and objectives and provides evidence from the preceding chapters to illustrate how all the aims and objectives have been achieved, and to what extent.

Table XX: Performance Against Project Aims & Objectives

	Aim
	Objective
	Achieved?

	
	
	

	
	
	

	
	
	


1.3. Hull 2017 Aims & Objectives
In addition to these project specific aims and objectives, Flood will contribute to many of the following aims and objectives from Hull 2017’s overarching Monitoring & Evaluation Framework:

· Aim 1: High quality programme of arts, culture and heritage

· Objective 1: 365 day programme that is ‘of the city’ yet outward looking and includes 60 commissions

· Objective 2: Improve understanding of Hull’s heritage 

· Aim 2: Develop audiences

· Objective 3: Increase total audiences for Hull’s arts, cultural and heritage offer

· Objective 4: Increase engagement and participation amongst Hull’s residents

· Objective 5: Increase diversity of audience for Hull’s arts and heritage offer

· Aim 3: Develop the cultural sector

· Objective 6: Develop the city’s cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners

· Aim 4: Improve perceptions of Hull both internally and externally

· Objective 7: Enhance positive media coverage of Hull’s arts and heritage offer

· Objective 8: Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others

· Objective 9: Improve positive attitudes towards Hull as a place to live, study, visit and do business

· Aim 5: Strengthen Hull and East Riding economy 

· Objective 10: Increase visitor numbers to Hull

· Objective 11: Delivering economic benefits for the city and city region​

· Aim 6: Increase public and private investment and regeneration in Hull (both cultural and other investment)
· Objective 12: Support new investment and regeneration in the city

· Aim 7: Improve wellbeing through engagement and participation

· Objective 13: Engage volunteers from Hull and beyond through the Volunteering Programme

· Objective 14: Increase levels of happiness and enjoyment as a result of engaging with the arts and culture

· Objective 15: Increase levels of confidence and community cohesion among local audiences and participants

· Aim 8: Increase aspirations, abilities and knowledge of residents 

· Objective 16: Engage with all Hull based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture

· Objective 17: Delivery of training and development opportunities to local residents through arts and culture initiatives.

· Aim 9: Demonstrate exemplar programme delivery and partnerships, establishing Hull 2017 as a blueprint for successful delivery

· Objective 18: Demonstrate Hull is a best practice exemplar of how to successfully deliver a UK City of Culture
· Objective 19: Ensure partners are satisfied with their Hull 2017 partnership experience.

Table XX, overleaf, presents these aims and objectives and provides evidence from the preceding chapters to illustrate how <Project name> has delivered against almost all aims and objectives from the Hull 2017 M&E Framework.
Table XX: Performance Against Hull 2017 Aims & Objectives

	Aim
	Objective
	Achieved?

	1. High quality programme of arts, culture and heritage
	365 day programme that is ‘of the city’ yet outward looking and includes 60 commissions
	

	
	Improve understanding of Hull’s heritage 
	

	2. Develop audiences
	Increase total audiences for Hull’s arts, cultural and heritage offer
	

	
	Increase engagement and participation amongst Hull’s residents
	

	
	Increase diversity of audience for Hull’s arts and heritage offer
	

	Aim
	Objective
	

	3. Develop the cultural sector
	Develop the city’s cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners
	

	4. Improve perceptions of Hull both internally and externally
	Enhance positive media coverage of Hull’s arts and heritage offer
	

	
	Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others
	


	Aim
	Objective
	Achieved?

	
	Improve positive attitudes towards Hull as a place to live, study, visit and do business
	

	5. Strengthen Hull and East Riding economy
	Increase visitor numbers to Hull
	

	
	Delivering economic benefits for the city and city region
	

	6. Increase public and private investment and regeneration in Hull (both cultural and other investment)
	Support new investment and regeneration in the city
	


	Aim
	Objective
	Achieved?

	7. Improve wellbeing through engagement and participation
	Engage volunteers from Hull and beyond through the Volunteering Programme
	

	
	Increase levels of happiness and enjoyment as a result of engaging with the arts and culture
	

	
	Increase levels of confidence and community cohesion among local audiences and participants
	

	8. Increase aspirations, abilities and knowledge of residents
	Engage with all Hull based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture
	

	
	Delivery of training and development opportunities to local residents through arts and culture initiatives
	


	Aim
	Objective
	Achieved?

	9. Demonstrate exemplar programme delivery and partnerships, establishing Hull 2017 as a blueprint for successful delivery
	Demonstrate Hull is a best practice exemplar of how to successfully deliver a UK City of Culture
	

	
	Ensure partners are satisfied with their Hull 2017 partnership experience
	


1.4. Key Learnings
Overall, <Project name> achieved XXX of the project aims and objectives; and made a significant contribution towards the broader aims and objectives of Hull 2017. This is down to the combined efforts of all the individual involved in developing and delivering the project, working collaboratively, and being open to change; as well as audiences unrivalled enthusiasm for supporting the year. The following key learnings have been identified. <Adapt>
1.4.1. <insert learning 1> 
<insert description of learning>
‘Quotation.’ (Role)
1.4.2. <insert learning 2> 
<insert description of learning>
‘Quotation.’ (Role)
1.4.3. <insert learning 3> 
<insert description of learning>
‘Quotation.’ (Role)
1.4.4. <insert learning 4> 
<insert description of learning>
‘Quotation.’ (Role)
1.4.5. <insert learning 5> 
<insert description of learning>
‘Quotation.’ (Role)
1.5. Recommendations
The experience of <Project name> highlights several recommendations linked to the delivery of future UK City of Culture and largescale outdoor arts events, whether in Hull or elsewhere.

1.5.1. Project Conception <if applicable>

· <details>
1.5.2. Audience Development and Engagement <if applicable>

· <details>
1.5.3. Accessibility <if applicable>

· <details>
1.5.4. Marketing & Communications <if applicable>
· <details>
1.5.5. Project Management <if applicable>
· <details>
1.5.6. City Partnerships <if applicable>

· <details>
1.5.7. Other Recommendation 1 <if applicable>

· <details>
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