Hull UK City of Culture 2017 Limited

<PROJECT TITLE>: Evaluation report

Chapter 1: Background

1. Background to <PROJECT TITLE>
1.1. Introducing <PROJECT TITLE>
<PROJECT TITLE> was the <description> of Hull’s year as UK City of Culture in 2017, <season and context in the year>.
This chapter seeks to present the vision, aims and objectives for the event; the team responsible for the design and delivery of the event; the artists responsible for creating the artworks presented; and the approach taken to monitoring and evaluating the project.

1.1.1. The Vision for <PROJECT TITLE>
The vision for <PROJECT TITLE> was <insert vision>. 

1.1.2. Aims and Objectives of <PROJECT TITLE>
<PROJECT TITLE> had the following project-specific aims and objectives:

· Aim 1: <insert aim 1>.
· Objective 1: <insert objective 1>. 
· Aim 2: <insert aim 2>.
· Objective 2: <insert objective 2>. 

· Objective 3: <insert objective 3>. 
· Objective 4: <insert objective 4>. 
· Aim 3: <insert aim 3>.
· Objective 5: <insert objective 5>. 

· Objective 6: <insert objective 6>. 
· Objective 7: <insert objective 7>. 
In addition to these project specific aims and objectives, <PROJECT TITLE> also contributes to many of the following aims and objectives from Hull 2017’s overarching Monitoring & Evaluation Framework:

· Aim 1: High quality programme of arts, culture and heritage

· Objective 1: 365-day programme that is ‘of the city’ yet outward looking and includes 60 commissions

· Objective 2: Improve understanding of Hull’s heritage 

· Aim 2: Develop audiences

· Objective 3: Increase total audiences for Hull’s arts, cultural and heritage offer

· Objective 4: Increase engagement and participation amongst Hull’s residents

· Objective 5: Increase diversity of audience for Hull’s arts and heritage offer

· Aim 3: Develop the cultural sector

· Objective 6: Develop the city’s cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners

· Aim 4: Improve perceptions of Hull both internally and externally

· Objective 7: Enhance positive media coverage of Hull’s arts and heritage offer

· Objective 8: Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others

· Objective 9: Improve positive attitudes towards Hull as a place to live, study, visit and do business
· Aim 5: Strengthen Hull and East Riding economy 

· Objective 10: Increase visitor numbers to Hull

· Objective 11: Delivering economic benefits for the city and city region​

· Aim 6: Increase public and private investment and regeneration in Hull (both cultural and other investment)

· Objective 12: Support new investment and regeneration in the city

· Aim 7: Improve wellbeing through engagement and participation

· Objective 13: Engage volunteers from Hull and beyond through the Volunteering Programme

· Objective 14: Increase levels of happiness and enjoyment because of engaging with the arts and culture

· Objective 15: Increase levels of confidence and community cohesion among local audiences and participants

· Aim 8: Increase aspirations, abilities, and knowledge of residents 

· Objective 16: Engage with all Hull based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture

· Objective 17: Delivery of training and development opportunities to local residents through arts and culture initiatives

· Aim 9: Demonstrate exemplar programme delivery and partnerships, establishing Hull 2017 as a blueprint for successful delivery

· Objective 18: Demonstrate Hull is a best practice exemplar of how to successfully deliver a UK City of Culture

· Objective 19: Ensure partners are satisfied with their Hull 2017 partnership experience.
1.2. The People Who Made, <PROJECT TITLE> 

1.2.1. Core Project Team (CPT)
To deliver the vision for <PROJECT TITLE> a CPT was brought together - their role, to take responsibility for <tailor this> the overall concept and narrative of the event. 

The CPT for <PROJECT TITLE> consisted of <number> key individuals:

· <Name> – <Role on Project>
<insert bio>
· <Name> – <Role on Project>
<insert bio>
· <Name> – <Role on Project>
<insert bio>
1.2.2. The Artists & Installations

A total of <number> artists and artistic companies were commissioned to create the installations that would make up the <PROJECT TITLE> event. Their names and a short description of their installations are provided below.

Table 1: Artists & Installations 
	Artist/Company
	Name of Project
	Location
	Description of Installation

	<name>
	<title>
	<location>
	<description>

	<name>
	<title>
	<location>
	<description>

	<name>
	<title>
	<location>
	<description>

	<name>
	<title>
	<location>
	<description>

	<name>
	<title>
	<location>
	<description>


1.3. Partners

The CPT developed partnerships with the following local and national heritage and community organisations; and individual heritage professionals and historians:

	<Partner Name>
	<Partner Name>

	<Partner Name>
	<Partner Name>

	<Partner Name>
	<Partner Name>



These partnerships were developed to <expand> provide specialist advice, research skills and source materials, or provide access to communities in Hull with who the team wished to consult. 

1.4. Methodology to Monitoring & Evaluation
The following sections outline the approach taken to monitoring and evaluation (M&E) for <PROJECT TITLE>.

1.4.1. Project Monitoring
As with all Hull 2017 projects, a Project Monitoring Workbook was kept to record all key outputs for <PROJECT TITLE>, namely:
· Production details;
· Core Project Team roles and Equal Opportunities data;

· Artist Equal Opportunities data;

· Audience numbers and Equal Opportunities data; 

· Digital engagement with project; and

· Partner types.
· <Expand if required>
1.4.2. Project Evaluation

Project evaluation focused on research and consultation with key respondent groups who experienced <PROJECT TITLE>, either as someone who worked on the event, someone who attended as an audience member, or someone whose business may have been affected by the event.

Key respondent groups consulted were:

· Core Project Team (CPT); 

· Artists;
· Peer Assessors;
· Audiences;
· Delivery Partners; and
· Local Businesses.
· <Expand if required>
In addition to this, Cornershop (one of Hull 2017’s PR agencies), utilised TrendKite
 to undertake an analysis of media coverage for <PROJECT TITLE>. 

A full write up of all the research and consultation with these key respondents are provided in Appendices <X> to <X>, however, a summary is provided within the table below.

Table 2: Research and Consultation on <PROJECT TITLE> Evaluation
	Respondent Group
	Research Methodology
	Research Type
	Sample Size

	Creative Project Team
	Pre-event online survey

Post-event online survey

Post-event depth interview
<Add/Delete as appropriate>
	Quantitative and qualitative

Quantitative and qualitative

Qualitative

<Amend as appropriate>
	<X> 

<X> 
<X> 

	Artists
	Pre-event online survey

Post-event online survey

Post-event depth interview
<Add/Delete as appropriate>
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
<Amend as appropriate>
	<X>
<X>
<X> 

	Peer Assessors
	Pre-event online survey

Post-event online survey
<Add/Delete as appropriate>
	Quantitative and qualitative

Quantitative and qualitative
<Amend as appropriate>
	<X>  
<X>

	Audiences


	Post-event CATI
 survey

Walk and talk groups (at event)

Focus groups
<Add/Delete as appropriate>
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
<Amend as appropriate>
	<X>  
<X>  

<X>  

	Delivery Partners
	Post-event online survey
<Add/Delete as appropriate>
	Quantitative and qualitative
<Amend as appropriate>
	<X>

	Local Businesses
	Post-event online survey
<Add/Delete as appropriate>
	Quantitative and qualitative
<Amend as appropriate>
	<X>

	Media 
	Media Coverage Analysis
<Add/Delete as appropriate>
	Quantitative and qualitative
<Amend as appropriate>
	N/A


1.5. Report Structure
The M&E for <PROJECT TITLE> has two main areas of exploration:

· Process Evaluation; and

· Outcomes Evaluation.

1.5.1. Chapters 
Chapters 2 to 6 focus on the outcomes of <PROJECT TITLE>, broken down by the five key themes of the M&E Framework for Hull 2017:
· Chapter 2: Arts & Culture;
· Chapter 3: Place making;
· Chapter 4: Economy; and
· Chapter 5: Society & Wellbeing
· Chapter 6: Partnerships & Development.
The final chapter of the report pulls out the key conclusions and recommendations from the preceding chapters, referencing performance against the aims and objectives listed in Section 1.1.2 above.
Chapter 7 of this report focuses on the Process Evaluation, presenting learnings and recommendations across a range areas of interest:

· Motivations;
· Concept and Creative Development;
· Project Management;
· Production Management; 

· Marketing & Communications;

· Audience Satisfaction;

· Accessibility; and 

· Legacy. 
These are then summarised within a SWOT Analysis:

· Strengths;

· Weaknesses;

· Opportunities; and 

· Threats.

� TrendKite is an on-demand earned media analytics platform that uses semantic, big data analysis. Features include breaking news alerts and automated, interactive reports. The platform uses proprietary quality and impact scoring algorithms to provide sophisticated metrics that include share of voice analysis; SEO and keyword analysis; website traffic and social media engagement metrics.


� Computer Aided Telephone Interview
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