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Project Plan: Look Up (working title) 
Pending project plan template 

1. INTRODUCTION

Hull’s bid for UK City of Culture 2017 recognised the quality and significance of the city’s urban environment, remarkable for the range and quality of its architecture.   Ideas outlined in the prospective programme respected the historical evolution of the city centre and its sequence of dynamic spaces with particular characteristics, each revealing their own stories.  The practice in Hull of engaging artists in the development and celebration of the built environment stretches back several centuries.  Since the 1970s artists have increasingly used the city’s public realm as both inspiration and venue for temporary works.  The bid outlined the concept of ‘Looking Up’ as a sequence of commissions realised throughout the year, designed to reveal Hull’s significant city architecture and spaces.
Hull 2017, tasked with delivering the year’s programme, subsequently consulted on and reviewed ‘Looking Up’, refining the concept whilst aligning it with the emerging programme and secured resources.    The Project Scope, which formed part of the request for EOI’s to develop and deliver this programme, described how

Artists and architects will be invited to create work that alters the city in some way, shifting perceptions of the place, turning the familiar into something strange and wonderful, playful and celebratory.  Commissions will be broad ranging and may include sound design, lighting instillations, digital work and interactive pieces as well as sculptural architectural interventions.

The scope at that time anticipated that the programme would include 6 -12 individual commissions, with a phased installation with most of the work installed by summer 2017.

This provided the framework for a nationally advertised open tender process, in order for public art consultants to pitch their vision for a programme of art in the public space as part of Hull 2017. Following this process the successful submission
 was made by consultants, Andrew Knight and Hazel Colquhoun (appointed on 18/11/15) with their response to the ‘Public Art Commissioning Project: Pitch Brief’, which proposed a vision that:

· was inspired by Hull and the City of Culture’s commitment to drawing on the past and present of the city in order to define and celebrate its future
· would transform people’s understanding, appreciation and enjoyment of Hull through the imagination and creative skills of artists invited to make works for and of the city

· would embrace different media and diverse experience - from immersive installation to participative, cumulative work, including day and night-time presence. 

Since their appointment they have consulted with Hull 2017, other stakeholders and potential co-commissioners to inform their understanding of the wider programme and the curatorial approach to delivering on the needs of the public art programme.  This curatorial approach is informed by the imperative that ‘The art drives everything’ and the objective is to engage artists in articulating new narratives about the city to embrace its future. 
2. THE PROGRAMME

Look Up (wt) will be a year-long programme of artists’ works made specifically for public places and spaces in Hull.  A diverse range of artists will create temporary, site-specific work investigating and responding to the city.  These works will change and challenge people’s experience and perceptions of Hull.  They will capture people’s imagination and engage them in a creative dialogue about Hull, throwing new light on who, or what, makes the city, whilst creating a series of unforgettable audience experiences from the intimate to the epic. 
CURATORIAL APPROACH

The artists’ commissions will be focused on different aspects of the city throughout the year, varying in duration, scale and artistic practice.  But what they will all have in common is that every commission will explore  a “slice” of the city – whether it's the physical fabric of somewhere in Hull, or something  made in Hull (or thrown away in Hull), or whether it's the ingenuity, thoughts and  humour of the people who live/work here.  Look Up (wt), inspired by Hull, will draw on the past and present to envisage and celebrate the city’s future.
This programme will also take a slice through the diversity of contemporary visual arts practice, inviting artists who work in a variety of ways, media and approaches, to respond to the place and the people of Hull.  The city becomes both the stage for, and subject of the artists’ work, rather than providing an extended, external “gallery” for the display of commissioned work. 
APPROACH TO SITES
The curatorial approach is based on creating a programme that is focused on the city centre and works across the year.  All of the commissions will be sited within an area bounded by the Humber and the Hull to the south and east, and by Ferensway and Freetown Way to the north and west. As a general rule all commissioned installations/interventions will be easily accessible, to people of all abilities, within or around the city centre and free to view.  A number of commissions will be developed for internal spaces, some of which may require temporary staffing to facilitate access and to act as guides to welcome visitors.  The programme will also explore links with the new artworks commissioned through the implementation of the city’s Public Realm Strategy.
STRUCTURE OF THE PROGRAMME
In considering the structure of the programme through the year  a review has been undertaken exploring a number of options and models in the context of Hull 2017’s seasons, contemporary artistic practice, practical issues regarding project management and capacity, budgetary resources and planning consents.  
The programme will be made up by rolling the commissions out through the year – this allows for the commissions to reflect or respond to the programme seasons, and capitalize on synergies with other elements in the different seasons; it also makes the most of the budget.  Paced as ‘episodes’, the projects will maintain people’s engagement throughout the whole year, enabling more city centre spaces and places to be used. There will always be at least two commissions up and running at any one time, often with many more building peaks and troughs into the programme in response to the seasons and the wider Hull 2017 programme. 

 Advantages which this approach offers include:

· being able to invest more time and resources in the art rather than in maintaining it for longer periods on site

· access to a wider range of sites, as consents can be geared to shorter periods of use
· roll out of news stories and PR opportunities throughout the year 
· potential to focus on attracting specific audiences at particular points
· encouragement for repeat visits during the year to catch something different within the programme

For every season there will be new images of the city transformed, to contribute to the PR and marketing initiatives, hence in headline terms we are thinking around 
Made in Hull
Ensuring that there is a project which is visually extremely powerful, a must see moment that reflects the ambition of the programme and announces it to the world.

Roots & Routes
Use of sites associated with transmigration through Hull

Freedom
Major architect/artist collaboration (partnership with RIBA) & ‘reinvention’ of an Art & Architecture School (in Partnership with HSAD)
Tell The World
Key considerations are presence of Turner Prize & use of light (short days), final commission to ensure another visually transformative experience (hours of darkness)
In many cases, the projects will have been developed with partners as co-commissions. Potential co-commissioning partners already identified include

· RIBA (Yorkshire)

· Yorkshire Sculpture Triangle

· BBC

· Wellcome Trust/NHS

· Hull School of Art & Design

· International Civic Partners (Reykjavik, Rotterdam, Freetown & Aarhus)

ARTISTS
Artists will be selected on the basis of the outstanding quality of their past and current practice, and their interest in working across and reaching a range of audiences.   The criteria which we propose to employ in creating the ‘long list’ are based on considering artists whose work and practice is

· Thoughtful/thought provoking

· Skilful

· Respected

· Engaging

· Affordable

Artists engaged to contribute to the programme will have demonstrated a genuine interest in the city, a commitment to the programme’s aims and a collaborative approach to working with Hull 2017.

Artists will initially be invited to visit the city, undertake site visits (guided and self guided) and discuss their responses to the overall programme objectives and opportunities.  They will then enter into a period of time fixed R&D, the outcome of which will be a commission proposal.  

 is a long list of potential artists
 designed to give an idea of the type of individuals who will be approached for commissions and is no way a list of confirmed artists. 
3. PROPOSED PROGRAMME ELEMENTS
The structure of the programme reflects

· the four ‘seasons’ which have been adopted by Hull 2017 (Made in Hull/Roots & Routes/Freedom/Tell the World)

· access within the city (e.g. scheduled completion of public realm improvements)

· related programme elements (e.g. Turner Prize Oct 2017)

· seasonal weather & daylight hours

January-March/Made in Hull

Look Up (wt) will announce itself with the installation of a 75 metre long wind turbine blade in the heart of the city.  In the spirit of the Great Exhibition of 1851, which presented to the public the products of culture and industry, this will bring people into a direct relationship with the city’s single biggest product, which will be used to provide the power for life, now and in the future.  This blade will slice through a public space, amazing in its scale and physically breathtaking, and will become a symbol for the city at the edge and at the forefront of sustainable technology.  This is based on a concept proposed by artist Nayan Kulkarni who has been closely involved in the development and implementation of the city’s Public Realm Strategy.
For the first winter period the curators will explore the possibilities of using the spaces within Prince’s Quay Shopping Centre as a site for artists’ interventions.  Designed by the architects Hugh Martin & Partners (1988-91) the development inserted a new retail ‘quarter’ into the historic heart of the city by building over the water of Princes Dock.  At its heart, the complex offers a high atrium space which rises through the four storeys of the building and the ‘sloping streets’ which connect the centre with Queen Victoria Square have a promenade feel.    There is significant potential here for realising works at scale, with the opportunity to employ materials which otherwise might not be suitable for public realm projects.
April-June/Roots & Routes

In the C19 Hull fulfilled a pivotal role in the transmigration of people from the old to the new world, passing through Hull on their way to America, Canada and South Africa.  There is a possibility of a commission which may takes its focus from this movement of over two million people through the city.  This could possibly relate to sites including The Harry Lazarus Hotel (32-33 Posterngate), the ‘Emigrants Waiting Room’ on Anlaby Road and the Emigration Platform/ Paragon Station.  Links will be established with new, emerging communities in the city to reflect on the nature of those circumstances which continue to drive transmigration on a global scale.

This commission could be realised in a variety of ways, particularly through installations in the three sites noted above.  We would be interested in artists whose practice encompasses thorough research and who would seek to work with the city’s new communities whose recent migration into Hull reflects similar imperatives to those experienced by migrants in the C19 & C20.  Historic England has indicated an interest in this approach, suggesting links that might be made with Ellis Island in New York.
July-September/Freedom

During this period, RIBA has proposed an international design competition for an artist/architect collaboration to create an installation that changes the experience and perception of a significant public space in the city.  This project will require a minimum of 18 months lead time if its potential is to be fully realised and resourced, so that this project should be scheduled for installation during late summer.  The competition would be developed through a long list of practices and artists (15-20) who will be invited to submit an Expression of Interest.  From this, a limited number (3-5) will be commissioned, on the basis of an honorarium, to develop concepts for public exhibition and review. The judging panel will then select the winning design for construction and installation.  It is envisaged that this significant work would remain in situ during the Turner Prize exhibition.
In parallel during this season, and working closely with the Freedom Festival, a significant engagement/participative project would come to fruition, with its manifestation a part of the festival itself.  We would aim to collaborate with the Festival in developing a brief and conceptual basis for this.
October-December/Tell the World

During this period the Turner Prize exhibition and announcement will take place.  The eyes of the visual arts world will be particularly focused on Hull, and this is the time of year when the city is guaranteed a high profile, critical audience from the sector.  To make the most of this opportunity it is suggested that it would be the right time for a high profile and significant commission.  This opportunity will also encourage a strong response from the commissioned artist.

To bookend the year, there will be a commission created which is predicated on transforming a space into a visually stunning, glittering jewel as the final memory of the year.  Perhaps only for the month of December, this transformative moment will maximise the time of year to have a day and nighttime presence, responsive to people’s use of the space and offering a cultural rather than commercial experience of the season in the city.  For this reason spaces in the city, such as Market Square will be explored, which is a step outside those streets and spaces which at this time are focused on maximising retail spend.  

Repeated site through the year

The programme is primarily predicated in engaging artists in a journey to explore the city, and propose works in response to what they discover and engages them.  However there are also strategic sites which should be considered from the outset – one of these being outside Paragon Station.  This could be considered as a site for a work which changes with each of the seasons, being either a series of works by one artist or a site for works produced in sequence by four artists.  The intention would be to produce a strong welcoming statement for travellers using the station.  
4. EDUCATION AND ENGAGEMENT

Education and engagment are key to the success of this programme, the structure of the year-round programme lends itself to many opportunities in which to offer such opportunities. Look Up   (wt) will have a clear focus within its education and engagement strategy with the proposal of developing a close working relationship with Hull School of Art & Design (Hull College) as a key strategic partner with this programme, building on their city centre location, accessibility and resources and acting as a defined key partner in education ad engagement..  There are a wide variety of opportunities for direct involvement with the building and student body throughout the year (see below).

Alongside the key role the institution will play in a focused education and engagement programme there is a great opportunity to use the facilities of the School in July and August to pilot a new, creative and collaborative, summer school which could have a public facing profile.  The school trains both artists and architects, and the academic strengths, building facilities – including potential spaces inside and out - and fantastic location could create a very exciting programme.
Other ways that the school could be involved across the programme include:
· students engaged in the documentation of artists’ research visits (including recorded interviews) to build an archive of the developing programme, and the artists’ thoughts for web and other uses in 2017 and beyond
· students offered the opportunity to work with commissioned artists as  runners/assistants, where practical during visits/installation/making

· Commissioned artists to give talks in the Art School during their commission process – either in development or post-installation.  These talks would be open to the public as well as the student body and would give an insight into the artist’s practice, inspiration and the practical realisation of the work.  This is a straightforward, accessible way of disseminating more information about the programme. 
5. TIMELINES 

Andrew Knight and Hazel Colquhoun have been contracted
 to deliver the stage one development of the programme, the scope of work for this initial stage is detailed below. A full gantt chart detailing the timeline for inception and delivery of the full programme is also attached
  
STAGE 1 work – November 2015 – February 2016 

Summary services to be provided:

· Research sites, artists, prospective partners, consult existing partners and stakeholders, to create outline programme for approval by H2017

· Manage commissioning of artist proposals, work with artists to enable presentation to H2017 and appropriate partners, facilitate final approval

· Work with 2017 to secure partner funding

· Manage appropriate negotiations and applications to secure permissions required for each commission

· Develop project plan for each commission to include budget breakdown, method statement inc roles and responsibilities, timetable – fabrication, installation, de-rig, risk assessment, maintenance programme

· Develop marketing/engagement/education programmes to complement commissions

· Manage process of each commission, technical/production tasks undertaken by appropriate sub contractors

· Reporting to client

· Work with Hull 2017 to produce appropriate commission documentation (2017?)

· Work with Hull 2017 appointed evaluators to produce commission evaluation

1. PROGRAMME – TASKS AND TIME

Stage 1 – November 2015 – February 2016 - Programme Scoping, Consultation, Artist shortlist. November and December 2015:
· Agree brief and programme plan including reporting and protocol for partner discussions

· Agree contract with H2017

· Begin partner consultation to include some or all of Yorkshire Sculpture Triangle; RIBA; BBC; NHS/Wellcome Trust, Hull School of Art and Design, International civic partners (Reykjavik, Rotterdam, Aarhus and Freetown) and any other relationships as directed by Hull 2017.

· Research potential and viable sites, agree in principle permissions 

· Research and recommend artists based on both curatorial vision and availability

By 15th December 2015: 

· present agreed curatorial approach (before 15th December)  

· list of potential artists;

· initial list of potential sites; 

· scoping paper for partner or co-commissions

January and February 2016:

· Initiate artists’ contacts and organise site visits
· Ongoing discussions with partners and research into sites
By end February 2016 –

· Present proposed outline programme 

· shortlist of potential artists with sites, (plus any prospective artists still to visit)

· present outline terms of partner or co-commissions

· Agree scope of work for phase two 

� Appendix 1 – Successful Tender (Andrew Knight and Hazel Colquhoun)


� Appendix 2 (artist long list) 


� Appendix 3 (Freelance agreement Andrew Knight, Hazel Colquhoun) 


� Appendix 4 (project gantt chart) 





