Hull Noir – November 2017
Notes and assumptions
The budget and notes have been compiled following informal discussions with other crime festivals. Iceland Noir, Bloody Scotland and Newcastle Noir have all been very helpful and have signalled their intention to support both the crime writing genre and Hull as 2017 UK City of Culture.
1. Income based on use of 150 seat conference room over ten panels (five on Saturday, five on Sunday, including two headline events, so eight ‘standard’ panels featuring three authors each). This is in line with Iceland Noir, Shetland Noir and Newcastle Noir. The venue capacity allows space for participating authors, sponsors and guests, so 100 seats on sale. The remaining tickets could be sold individually via Hull Box Office etc. Price of £70 for weekend pass competitive based on other festivals. This would allow the remaining tickets to be sold for around £8.
2. Room hire based on 2015 cost (per correspondence with Royal Hotel) plus 5%. Two further quotes have been obtained:
a) Holiday Inn (Hull Marina) – cost approximately £900, but capacity capped at 120. This venue is slightly away from the transport interchange and the city centre. It may not suit visitors.

b) Hull Truck – cost approximately £1,000 with capacity capped at 135. This is potentially a good alternative to the Royal Hotel, but the theatre has indicated they’re working on their own 2017 programme, so possible availability issues.
3. Sponsorship offered for each panel. £200 gives the sponsor advert space in the festival programme, a photograph opportunity with the panel and three tickets for the panel.
4. Expenses are via informal quotes and websites.
5. After discussions with Iceland Noir, it’s apparent it’s expected that the headliners expenses are paid by the organisers. This has been allowed for in the budget. The budgeted author/chair fee of £150 per participant is in line with other crime festivals. It is anticipated that publishers will contribute travel/accommodation expenses for their authors, possibly in exchange for an acknowledgement in the printed programme.
6. The film element of the festival will highlight the work and life of Ted Lewis. This has been discussed with Hull Independent Cinema and they are keen to be involved. The budget allows for three films to be screened in the run up to the festival (east, west and central Hull). Budget estimate is per email conversation with the group.
7. Cost of flash fiction writing workshops based on professional time for running three times in libraries (east, west and central). It is assumed the library space can be used free of charge. (Possible cost saving – sponsorship/book tokens from Waterstones for winners). Possibility of financial assistance from Hull Libraries/James Reckitt Trust?
8. Cost of book groups based on professional time for running three times in libraries (east, west and central) and cost of books. It is assumed the library space can be used free of charge. (Possible cost saving – sponsorship from Waterstones/publisher). Possibility of financial assistance from Hull Libraries/James Reckitt Trust?
9. How will the project be administered? Will 2017 team use internal staff or should the cost of utilising a freelance project manager be factored in? ‘Professional fees for lead authors’ represents the time of NQ/NT/DM. This will cover monitoring and evaluation of planning, events and the festival overall, as well as general assistance extended to the project management team throughout the planning and delivery stages.
10. Icelandic authors – their travel expenses to Shetland Noir were covered by the Icelandic Arts Council. Assume this will be the case in 2017, or as our guests and partners, should we allow for this?
