
Project stamp
Project name Hull 2017 Music Programme

Planned:
Start-End

01/06/2016 - 06/14/2016
(297 days / 4 hours work)

Expected:
Start-End 01/06/2016 - 06/14/2016

All Activities within the next 200 days
# Title Group Status MS Start Deadline Work Duration Resources

2 Project scoping and
priorities

Pre-
Production 01/06/2016 01/12/2016 1.00

week
1.00
week

3 Initial site visit and
team meeting

Pre-
Production 01/14/2016 01/19/2016 3.00

days
3.00
days

5 Funding research Pre-
Production 01/19/2016 01/27/2016 6.00

days
1.20
weeks

4 Identify goals and
objectives

Pre-
Production 01/19/2016 02/02/2016 2.00

weeks
2.00
weeks

8 Venue scouting Venue
reccies 02/25/2016 03/11/2016 12.00

days
2.40
weeks

6
Initial Research New
Music Commissions
and Artists

Pre-
Production 02/02/2016 03/29/2016 8.00

weeks
2.00
months

9 Initial venue
negotiations

Venue
reccies 03/14/2016 04/01/2016 3.00

weeks
3.00
weeks

10

Initial Research
Electronic
Commissions and
Arists

Pre-
Production 02/02/2016 04/05/2016 9.00

weeks
2.25
months

11
Presentation of
potential acts and exec
greenlight.

Pre-
Production 04/05/2016 04/07/2016 2.00

days
2.00
days

12 Pre-Production sign off Pre-
Production ◆ 04/07/2016 04/07/2016 NaN 0.00

hours

15 Confirmed venue
negotiations Logistics 04/07/2016 04/20/2016 9.50

days
1.90
weeks

22 1st artists approached Music.
Headliners 04/07/2016 04/27/2016 14.00

days
2.80
weeks

23 2nd artists approached Music.
Headliners 04/14/2016 04/27/2016 9.00

days
1.80
weeks

24 3rd artists approached Music.
Headliners 04/20/2016 04/27/2016 1.00

week
1.00
week

25 Headline artists
confirmed

Music.
Headliners ◆ 04/27/2016 04/27/2016 NaN 0.00

hours

16 Tech Reccie venues Logistics 04/21/2016 05/11/2016 15.00
days

3.00
weeks

17 Venue penciled Logistics ◆ 05/11/2016 05/11/2016 NaN 0.00
hours

26
Initial Marketing copy
developed
(biog/desc./headshots)

Music.
Headliners 04/27/2016 05/17/2016 14.00

days
2.80
weeks

28 1st artists approached
Music.
2ndary
Programme

04/07/2016 05/25/2016 34.00
days

1.70
months

29 2nd artists approached
Music.
2ndary
Programme

04/27/2016 05/25/2016 20.00
days

1.00
month



30 3rd artists approached
Music.
2ndary
Programme

05/11/2016 05/25/2016
10.00
days

2.00
weeks

31 Secondary Programme
confirmed

Music.
2ndary
Programme

◆ 05/25/2016 05/25/2016 NaN 0.00
hours

18 Document venue costs
and benefits Logistics 05/12/2016 06/01/2016 3.00

weeks
3.00
weeks

19 Venue booked to move
to contract Logistics ◆ 06/01/2016 06/01/2016 NaN 0.00

hours

32
Initial Marketing copy
developed
(biog/desc./headshots)

Music.
2ndary
Programme

05/25/2016 06/14/2016 14.00
days

2.80
weeks

33 Programme
Development Gateway

Music.
2ndary
Programme

◆ 06/14/2016 06/14/2016 NaN 0.00
hours
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