DRAFT v2 010716
	RIBA/LOOK UP 2017 COMPETITION
	Draft Outline Programme v2 010716

2016	Organisation & Brief

	Agree responsibilities & budget by	29 July
	Agree brief & programme by 		26 Aug

	Competition Launch/Competitor Selection

	EOI Invitation & Outline Brief issued:12 Sept (3 weeks) – up to x practices
	RFC’s by				23 Sept
	EOIs submitted by:			30 Sept[footnoteRef:1] [1:  EOIs to include statement re approach to architect/artist collaboration, named lead designers, practice cv’s, 500 word statement ‘what we want to do’] 

	EOIs reviewed/final shortlist w/c	02 Oct[footnoteRef:2] [2:  Review Panel to include 2 or 3 ‘advisors’, comment through process and judge final submissions] 

	Competition Invitation issued		09 Oct (3 practices)
	
Competition

Competitor Site Visits w/c		17 Oct
2017	Competition submissions		09 Jan[footnoteRef:3] [3:  Submissions to include model to common scale, visuals, material samples, written description and outline costings (to assess reasonable degree of aesthetic, cost, programme & technical feasibility)] 

	Presentations & Review w/c		09 Jan
	Winner Announced			17 Jan

	Detail Design & Consents

	Detail Design				23 Jan – 24 Feb (5 weeks)
	Consents				20 Jan – 21 April (8 weeks)

	Fabrication/Installation

	Fabrication				24April – 11 Aug (16 weeks)
	Installation				14 – 23 Aug
	Launch					24 Aug
	Freedom Festival			1-4 Sept 

	On Site

	On site 				25 Aug – 27 Oct (8 weeks)[footnoteRef:4]	 [4:  Period covers launch of Turner Prize exhibition] 

	

	
	

