HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | PROJECT TIMELINE


	Name of Individual / Organisation
	Hull LGBT+ COMMUNITY PRIDE

	Name of Project
	Pride in Hull 2017



Please provide a breakdown of key activities /tasks for your project from start to finish. Please include your preparation and planning activity as well as start / end dates of your public activity (eg. public performance, exhibitions, festival). 
	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	NOTES

	
	
	
	COMPLETE / ON-TIME / BEHIND
	

	01.09.16
	01.12.16
	Venue, event site and parade route planning
	Complete
	

	01.09.16
	31.03.17
	Film and song writing competitions
	On time (song writing is not going ahead)
	

	01.10.16
	31.03.17
	Site safety, first aid and security planning with ESAG collaboration
	On time
	

	01.10.16
	31.03.17
	Sponsorship promotion and sales
	On time
	

	01.12.16
	31.03.17
	Headline artist booking
	Behind
	

	01.01.17
	31.03.17
	Small venue booking
	Behind
	

	01.01.17
	31.03.17
	Sound, light, security, toilet facilities hire, infrastructure equipment hire
	On time
	

	01.01.16
	31.05.17
	Local and other artists booking
	On time
	

	01.01.16
	30.06.17
	Community market, vendor and local agencies engagement
	On time
	

	01.01.17
	29.07.17
	Marketing and PR activities
	On time
	

	01.01.17
	29.07.17
	Volunteer programme
	On time
	

	01.08.17
	30.10.17
	Feedback to Hull 2017
	On time
	

	01.08.17
	30.10.17
	Feedback from local authority and police 
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Activity Examples: Planning Meeting, Auditions, Contracting, Rehearsal, Costume Design, Performances 

