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PROJECT OVERVIEW – LGBT 50

	NAME OF PROJECT
	LGBT 50

	PROJECT START - FINISH DATES
	? – 24/09/2017

	PROJECT LIVE DATES
	22/07/2017 - 29/07/2017

	COC PROJECT LEAD
	Cian Smyth

	PROJECT SUMMARY 
	From June: Duckie taking over shop in city centre as a base for happenings – workshops etc.
22 July: 50 Queers for 50 Years, presented by Duckie and Pride in Hull, 12noon Starts at Hull College
Duckie will take part in Pride in Hull’s presentation of the 1st UK Pride parade featuring 50 handmade and oversized LGBT icons from Dusty Springfield to Freddie Mercury, Clare Balding to Quentin Crisp and a myriad of other stately homos of England. The parade will end with a Pride concert in Queen’s Gardens and a headline performance by Marc Almond. Parade = unticketed and free. Concert = tickets TBC.
22 – 29 July: A Moment in Time, Various venues across Hull
A photography exhibition uses publicly-submitted photographs to tell the LGBT+ story before the decriminalisation of homosexuality in 1967 and in the 50 years since.
24 July: Lads ‘n’ Lasses, Fruit, Time TBC
New piece of theatre written and performed by local young people’s theatre group Aposarts, around the topic of homophobia in school
25 July: Pride in Hull Film Festival, Kardomah 94, Time TBC
26 July: Comedy Night, Kardomah 94, Time TBC
27 July: Polari, Kardomah 94 Time TBC
Paul Burston’s peerless LGBT literary salon.
27 July – 24 September: The House of Kings and Queens, Humber Street Gallery
A specially commissioned exhibition of photography by Lee Price. Captured in Sierra Leone, where homosexuality remains illegal, Price’s powerful images offer a glimpse into The House where inhabitants can live without oppression, exposing what it means to be gay in Hull’s sister city Freetown.
29 July: A Duckie Summer Tea Party, Queen Victoria Square, From 2pm
A Summer tea party by the inimitable Duckie features a 50 performer dance show by Gary Clarke and Yorkshire Dance, a cake making contest, special performances and dancing to the London Gay Big Band. Fancy waiters in black tie will be serving tea and cakes to hundreds of patrons while others dance the square into vibrant life.
29 July: Into the Light, A Gary Clarke Dance Project, Queen Victoria Square 
Yorkshire Dance and Duckie present a new work by Gary Clarke celebrating 50 years of queer culture involving participants from Hull LGBT community and friends. (inc 100-200 Yorkshire Dance recruited participants).
29 July: I Feel Love, Hull City Hall, 8 - 9.30pm
BBC Radio 2 presents I Feel Love, a live concert from Hull City Hall broadcast on Radio 2 and Red Button which is part of the BBC’s Gay Britannia season. Presented by BBC Radio 1’s Scott Mills and Scissor Sisters’ front woman and Radio 2 presenter Ana Matronic, and will feature a stellar line-up of artists including Bright Light Bright Light, Will Young, Tom Robinson and stars of the West End stage. More artists to be announced. Expect an evening of anthems, torch songs and celebration. Ticketed.
LGBT+ L&P Project, 15 June – 27 July
To celebrate the 50th anniversary of the decriminalisation of homosexuality Hull 2017 are putting together a collection of writings connected to Hull and East Yorkshire’s LGBT community. We’re looking for ten writers to contribute. You don’t have to have written anything before, you just need a few good stories to tell – funny stories, sad stories, tough stories, tender stories – stories we don’t often hear, connected in some way to the LGBT experience.

	TARGET AUDIENCES 

	·  LGBT+ Audiences

	CORE PROJECT TEAM

	· Cian Smyth
· Martin Green
· Niccy Hallifax
· Haitham Ridha
· Aidan Lesser
· Jenny Hutt
· Sarah Moor
· Bethany Watson
· Alix Johnson
· Ian Read
· Nicola Taylor
· Matthew Walton
· Joanna Morley
· Chris Clay
· Mel McVeigh
· Colin Renshaw

	ARTISTS

	· Gary Clark, Choreographer
· Robin Whitmore, Duckie

	HERITAGE PARTNERS
(IF APPLICABLE)
	· EJ Scott, Duckie

	DELIVERY PARTNERS

	· Colin Wilson, Hull Pride
· Andy Train, Hull Pride 
· Anthony Cherry, BBC
· [bookmark: _GoBack]Florence Griffiths, BBC
· Simon Casson, Duckie 
· Dickie Eton, Duckie
· Kirsty Redhead, Yorkshire Dance 
· Wieke Eringa, Yorkshire Dance

	PROJECT SPECIFIC AIMS/OBJECTIVES TO MEASURE 
	· Within a festival of events celebrating LGBT culture, enable participants and audiences to explore LGBT themes and interact with people they wouldn’t normally have interacted with. 
· Create opportunities for intergenerational interactions exploring LGBT themes
· Engage participants in a new dance work (marking the 50th Anniversary of the start of decriminalisation of homosexuality) to encourage a mass dance moment
· Enable creative community engagement in LGBT heritage 
· Increase awareness of the 50th anniversary of the partial decriminalisation of homosexuality in England and Wales
· Explore LGBT heritage from 1967 – 2017 through creative events and activities

	HULL 2017 STRATEGIC OBJECTIVES THAT THE PROJECT IS CONTRIBUTING TO
	High quality programme of arts, culture and heritage  
· 365 day of cultural programme that is ‘of the city’ yet outward looking and includes 60 commissions  
· Improving understanding and appreciation of Hull’s heritage
Develop audiences  
· Increase total audiences for Hull's arts, cultural and heritage offer 
· Increase engagement and participation in arts and heritage amongst Hull residents  
· Increase the diversity of audiences for Hull’s arts and heritage offer
Improve perceptions of Hull both internally and externally  
· Enhance positive media coverage of Hull’s arts and heritage offer  
· Increase in Hull residents who are proud to live in Hull and would speak positively about the city to others  
· Improve positive attitudes towards Hull as a place to live, study, visit and do business
Strengthen Hull and East Riding economy 
· Increase visitor numbers to Hull 
Improve wellbeing through engagement and participation 
· Increase levels of happiness and enjoyment as a result of engaging with arts and culture
· Increase levels of confidence and community cohesion among local audiences and participants
Increase aspirations, abilities and knowledge of residents
· Delivery of training and development opportunities to local residents through arts and culture initiatives

	SUMMARY OF PROPOSED METHODS
	June/July: Duckie Shop
· Audience count (?)
22 July: 50 Queers for 50 Years (Parade and Concert)
· Audience count (Pride doing)
· Short audience survey (tablets/at event/with vols/collaborate with Pride in Hull)
· Pride in Hull End of Project CCP report
22 – 29 July: A Moment in Time
· Audience count (No. of sites??? Clickers – are vols already there?)
· Short audience survey (paper/at event/with vols??)
24 July: Lads ‘n’ Lasses
· Short audience survey (paper/at event/with vols/collaborate with Pride in Hull)
· Audience count (Clicker/tickets)
25 July: Pride in Hull Film Festival
· Short audience survey (paper/at event/with vols/collaborate with Pride in Hull)
· Audience count (Clicker/tickets)
26 July: Comedy Night
· Short audience survey (paper/at event/with vols/collaborate with Pride in Hull)
· Audience count (Clicker/tickets)
27 July: Polari
· Short audience survey (paper/at event/with vols/collaborate with Pride in Hull)
· Audience count (Clicker/tickets)
27 July – 24 September: The House of Kings and Queens
· In-gallery audience survey (HSG template adapted to show)
· Audience count (Beam Counters)
29 July: A Duckie Summer Tea Party
· Audience count (£900)
· Audience contact detail collection (postcards?)
29 July: Into the Light, A Gary Clarke Dance Project 
· Audience Count (Same as Tea Party?)
· Audience contact detail collection (postcards?)
29 July: I Feel Love
· Audience contact detail collection (postcards?)
· Post-event audience survey to ticket bookers + collected contacts via Facebook ad (online)
· Audience Count (ticket sales/redemption)
LGBT+ L&P Project
· L&P participants survey at final workshop
· Interview with project leader/artist
· End of project L&P report
Whole Event
· End of Project Report from Duckie and Yorkshire Dance (?)
· Post-Event CATI Survey (incorporating HLF and Spirit outcomes)
· Project Monitoring Workbook






PROJECT MONITORING & EVALUATION PLAN – Project Specific Objectives 
 
	AIMS  
	OBJECTIVES 
	OUTPUTS & OUTCOMES   
	WHO YOU’LL GATHER INFORMATION FROM 
	METHOD OF DATA COLLECTION  
	WHEN TO GATHER DATA  
	RESOURCES  
	PERSON (S) RESPONSIBLE  

	Within a festival of events celebrating LGBT culture, enable participants and audiences to explore LGBT themes and interact with people they wouldn’t normally have interacted with. 


	Create opportunities for intergenerational interactions exploring LGBT themes

	No. of audience/participants members agree/strongly agree that events “...gave me the opportunity to interact with other people who I wouldn't have normally interacted with'”
	Audience/Participants
	Audience surveys at event and post-event

Participant survey
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	
	No. of audience/participants members agree/strongly agree that events: “...made me think more positively about people from other generations” and “…inspired me to talk to people from other generations about the stories presented”
	Audience/Participants
	Audience surveys at event and post-event

Participant survey
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	
	Artists report creating opportunities for intergeneration interactions
	Artists (Duckie, Yorkshire Dance)
	End of Project Report
	W/C 29th July
	Staff Time
	Pippa Gardner

	
	Engage participants in a new dance work to encourage a mass dance moment
	Engage up to 42 participants from the LGBT community and its’ friends
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner

	
	
	A new dance work which explores heritage themes including marking the 50th Anniversary of the start of decriminalisation of homosexuality
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner

	
	
	Proportion of audience members who agree or strongly agree that the event encouraged them to dance
	Audience Members
	Audience surveys at event and post-event
	29 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	Enable creative community engagement in LGBT heritage 

	Increase awareness of the 50th anniversary of the partial decriminalisation of homosexuality in England and Wales
	No. of audience demonstrating awareness of 2017 as the 50th anniversary of the partial decriminalisation of homosexuality in England and Wales
	Audience Members
	Audience surveys at event and post-event
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	Explore LGBT heritage from 1967 – 2017 through creative events and activities

	No. of audience members reporting an increase in understanding and appreciation of Hull’s LGBT+ heritage
	Audience Members
	Audience surveys at event and post-event
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	
	Artists report exploring heritage themes through their commissions
	Artists (Duckie, Yorkshire Dance)
	End of Project Report
	W/C 29th July
	Staff Time
	Pippa Gardner


 
 
PROJECT MONITORING & EVALUATION PLAN – Hull 2017 Strategic Objectives 
 
	AIMS  
	OBJECTIVES 
	OUTPUTS & OUTCOMES   
	WHO YOU’LL GATHER INFORMATION FROM 
	METHOD OF DATA COLLECTION  
	WHEN TO GATHER DATA  
	RESOURCES  
	PERSON (S) RESPONSIBLE  

	High quality programme of arts, culture and heritage  


	365 day of cultural programme that is ‘of the city’ yet outward looking and includes 60 commissions 
	No. of new commissions
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner

	
	
	No. of events within LGBT50 Festival
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner

	
	Improving understanding and appreciation of Hull’s heritage
	No. of events within the festival exploring a heritage theme
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner

	
	
	No. of audience members reporting an increase in understanding and appreciation of Hull’s LGBT+ heritage
	Audience Members
	Audience surveys at event and post-event
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	Develop audiences  


	Increase total audiences for Hull's arts, cultural and heritage offer 
	No. of audience at events
	Pride in Hull / Direct at Events
	Various (Clickers, Beam Counter, Fieldworkers)
	22 July – 24 Sep
	Clickers, Beam Counters, Paid Fieldworkers
	Pippa Gardner

	
	Increase engagement and participation in arts and heritage amongst Hull residents  
	No. of  audience/participants at events from Hull
	Audience/Participants
	Audience surveys at event and post-event

Participant survey
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	Increase the diversity of audiences for Hull’s arts and heritage offer
	Diversity of audiences/participants at events
	Audience/Participants
	Audience surveys at event and post-event

Participant survey
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	Improve perceptions of Hull both internally and externally  


	Enhance positive media coverage of Hull’s arts and heritage offer 
	No. of positive media coverage of LGBT50 events in Hull
	Media Monitoring
	Gorkana
	August 2017
	Staff Time
	Alix Johnson

	
	Increase in Hull residents who are proud to live in Hull and would speak positively about the city to others  
	Increase in positive responses to proud to live in Hull and would speak positively about the city to others
	Hull Residents
	Citywide Survey
	Jan 2018
	Staff Time, Research Agency Contract
	Elinor Unwin

	
	Improve positive attitudes towards Hull as a place to live, study, visit and do business
	Increase in positive responses to attitudes towards Hull
	Hull Residents
	Citywide Survey
	Jan 2018
	Staff Time, Research Agency Contract
	Elinor Unwin

	Strengthen Hull and East Riding economy 
	Increase visitor numbers to Hull 
	No. of audience who are visitors to Hull
	Audience
	Audience surveys at event and post-event

	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	Improve wellbeing through engagement and participation 

	Increase levels of happiness and enjoyment as a result of engaging with arts and culture
	No. of participants reporting an increase in happiness as a result of events
	Participants
	Participant survey
	W/C 29th July
	Staff Time
	Pippa Gardner

	
	
	No. of audience/participants reporting the events as an enjoyable experience
	Audience/Participants
	Audience surveys at event and post-event

Participant survey
	22 July – 6 August
	Staff Time, Volunteer Time, Tablets, Printed Surveys
	Pippa Gardner

	
	Increase levels of confidence and community cohesion among local audiences and participants
	No. of participants reporting an increase in confidence levels as a result of taking part
	Participants
	Participant Survey 
	W/C 29th July
	Staff Time
	Pippa Gardner

	Increase aspirations, abilities and knowledge of residents

	Delivery of training and development opportunities to local residents through arts and culture initiatives
	No. of participants in participatory elements of festival events
	Core Project Team
	Project Monitoring Workbook
	Ongoing
	Staff Time
	Pippa Gardner
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