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Flood: Evaluation report

Chapter 1: Background

1. Background to Flood
1.1. Introducing Flood
Flood was a year-long, multi-platform epic performed live in Hull, online and on BBC TV. It spanned all four seasons of Hull’s year as UK City of Culture in 2017.
This chapter seeks to present the vision, aims and objectives for the event; the team responsible for the design and delivery of the event; the artists responsible for creating the artworks presented; and the approach taken to monitoring and evaluating the project.

1.1.1. The Vision for Flood
Flood was an epic adventure about the end of our world, set in the future, told in many parts. 

It was the story of what happens to Hull when the waters come.

Flood was Slung Low’s most ambitious and experimental project to date, using live performance, special effects, digital manifestations and other platforms to tell a story across an entire year.

The production was divided into four constituent episodes:

· FLOOD (Part 1): FROM THE SEA was a short film distributed online from early 2017 and also screened in an airstream caravan at various locations around the city. 

· FLOOD (Part 2): ABUNDANCE was a live play originally performed at the city’s Victoria Dock in April 2017. 

· FLOOD (Part 3): TO THE SEA was another short film screened on BBC2 in August 2017 and subsequently made available on the BBC iPlayer. 

· FLOOD (PART 4): NEW WORLD was a live play performed first as a stand-alone event at Victoria Dock in September 2017, then again as part of an omnibus performance with Part 2: ABUNDANCE and a screening of Part 3: TO THE SEA in October 2017.
1.1.2. Aims and Objectives of Flood
Flood had the following project-specific aims and objectives:

· Aim 1: To build an adventurous audience for site-specific work across Hull and the North
· Objective: Secure an in-person audience of 7,500 across the year for the ticketed live shows.
· Aim 2: To utilise Flood to extend the reach of the UK City of Culture 2017 programme to audiences online (beyond purely physical visitors and residents)
· Aim 3: To showcase a new approach to making theatre that celebrates the interplay between live performance and digital extension.
· Aim 4: To profile Slung Low as an innovative and pioneering Yorkshire arts organisation.

· Aim 5: To sensitively communicate the themes of society, flooding, immigration, devastation, tolerance and community.

In addition to these project specific aims and objectives, Flood also contributes to many of the following aims and objectives from Hull 2017’s overarching Monitoring & Evaluation Framework:

· Aim 1: High quality programme of arts, culture and heritage

· Objective 1: 365-day programme that is ‘of the city’ yet outward looking and includes 60 commissions

· Objective 2: Improve understanding of Hull’s heritage 

· Aim 2: Develop audiences

· Objective 3: Increase total audiences for Hull’s arts, cultural and heritage offer

· Objective 4: Increase engagement and participation amongst Hull’s residents

· Objective 5: Increase diversity of audience for Hull’s arts and heritage offer

· Aim 3: Develop the cultural sector

· Objective 6: Develop the city’s cultural infrastructure through capacity building and collaborative work undertaken by/with Hull 2017 and its partners

· Aim 4: Improve perceptions of Hull both internally and externally

· Objective 7: Enhance positive media coverage of Hull’s arts and heritage offer

· Objective 8: Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others

· Objective 9: Improve positive attitudes towards Hull as a place to live, study, visit and do business
· Aim 5: Strengthen Hull and East Riding economy 

· Objective 10: Increase visitor numbers to Hull

· Objective 11: Delivering economic benefits for the city and city region​

· Aim 6: Increase public and private investment and regeneration in Hull (both cultural and other investment)

· Objective 12: Support new investment and regeneration in the city

· Aim 7: Improve wellbeing through engagement and participation

· Objective 13: Engage volunteers from Hull and beyond through the Volunteering Programme

· Objective 14: Increase levels of happiness and enjoyment because of engaging with the arts and culture

· Objective 15: Increase levels of confidence and community cohesion among local audiences and participants

· Aim 8: Increase aspirations, abilities, and knowledge of residents 

· Objective 16: Engage with all Hull based primary and secondary schools, providing all school age children with the opportunity to engage with arts and culture

· Objective 17: Delivery of training and development opportunities to local residents through arts and culture initiatives

· Aim 9: Demonstrate exemplar programme delivery and partnerships, establishing Hull 2017 as a blueprint for successful delivery

· Objective 18: Demonstrate Hull is a best practice exemplar of how to successfully deliver a UK City of Culture

· Objective 19: Ensure partners are satisfied with their Hull 2017 partnership experience.
1.2. The People Who Made Flood 

1.2.1. Core Project Team (CPT)
To deliver the vision for Flood a CPT was brought together - their role, to take responsibility for developing the concept and delivering the final piece. 
The CPT for Flood consisted of 6 key individuals:

· Martin Green – Executive Producer (Hull2017)
Martin has earned an international reputation for delivering world class, large-scale events. As Head of Ceremonies for the London 2012 Olympic and Paralympic Games, he oversaw the delivery of the Torch relays and Opening and Closing Ceremonies of the Games. Martin is an inaugural member of the Circle of Cultural Fellows at King’s College London and sits on the Board of The Space, the digital commissioning and development organisation, founded by the BBC and Arts Council England.
· Katy Fuller – Executive Producer (Hull2017)
Katy has over fifteen years’ experience in the outdoor arts and festivals sector and has been involved in scoping, developing and delivering some of the most ambitious events seen in the UK.  Prior to joining the Hull 2017 team, Katy worked independently through her organisation Pinwheel, delivering events such as Enchanted Parks in Gateshead and The Great North Passion for the BBC.
· Lindsey Alvis – Producer (Hull2017)
Lindsey has a 10 year career in Theatre and has produced for Headlong and the Liverpool Everyman and Playhouse, before joining Hull 2017 as Producer.
· Siana-Mae Heppell-Secker –  Assistant Producer (Hull2017)
Siana-Mae is a University of Hull Drama Graduate with experience of working at theatres in Nottingham and with local Hull Theatre Companies.
· Martin Atkinson –  Assistant Producer (Hull2017)
For the last ten years, Martin has been producing events & performances across the country, helping to develop artists and companies from all over the world. Working with a range of budgets and art forms, his career at Brighton Dome & Festival and West Yorkshire Playhouse amongst others has lead him to work on a mixed programme of theatre, comedy, dance, classical music and everything in between. 
· David Watson –  Head of Digital (Hull2017)
David has been a Trustee of various organisations including Dance Umbrella, Islington Arts Factory & One Dance UK. During the last 10 years, David has taken up various Web content based roles at the Royal Opera House, London 2012 Ceremonies and English National Ballet before joining Hull 2017 as Head of Digital. 
· Alan Lane – Artistic Director (Slung Low)
Alan Lane is the Founder and Artistic Director of Slung Low. Specialising in making work in unusual spaces Alan has directed work worldwide to produce original audience experiences. 
· James Phillips – Writer (Slung Low)
James' first production won the John Whiting Award and the TMA Award for Best New Play. His site specific play produced by Slung Low, Time and the City, played in Hull in 2011. His directing credits span the world, including a one-off television drama for Channel 4, which was broadcast in August 2012. 

· Joanna Resnick (Slung Low)
Joanna Resnick is the Producer at Slung Low. She produces shows that re-examine how audiences go and see a piece of theatre, transporting them to new places and making them see familiar places from new perspectives.
1.2.2. The Artist

Slung Low is an award-winning Yorkshire company that specialises in making theatre work in unusual spaces. In the past it has been commissioned to make new pieces for the Barbican, the Lowry, the Cultural Olympiad 2012 and Singapore Arts Festival 2012.
Slung Low aims to make unlikely, ambitious and original adventures for audiences, each with a powerful, moving story at its heart – shows that re-examine how audiences go and see a piece of theatre. Its ambition has always been to transport its audience to new places and to make them see familiar places from new perspectives. 

Hull 2017’s collaboration with Slung Low was drawn from a shared desire to use the UK City of Culture project to celebrate and showcase the great work being developed in the North, in particular the use of new and accessible approaches to theatre and live performance.
1.3. Partners

The CPT developed partnerships with the following individuals and organisations:

· BBC

· The Space

· Battersea Arts Centre
· Hull 2017 Volunteering Team (Anna Route)

· Hull 2017 Monitoring & Evaluation team (Elinor Unwin & Pippa Gardner)

· Hull 2017 Digital Team (David Watson)

These partnerships were developed to provide specialist advice, financial support, research skills and source materials, or provide access to communities in Hull with whom the team wished to engage. 

1.4. Methodology to Monitoring & Evaluation
The following sections outline the approach taken to monitoring and evaluation (M&E) for Flood.
1.4.1. Project Monitoring
As with all Hull 2017 projects, a Project Monitoring Workbook was kept to record all key outputs for Flood namely:
· Production details;
· Core Project Team roles and Equal Opportunities data;

· Artist Equal Opportunities data;

· Audience numbers and Equal Opportunities data; 

· Digital engagement with project; and

· Partner types.
1.4.2. Project Evaluation

Project evaluation focused on research and consultation with key respondent groups who experienced Flood either as someone who worked on the event, someone who attended as an audience member, or someone whose business may have been affected by the event.

Key respondent groups consulted were:

· Core Project Team (CPT); 

· Artists;
· Peer Assessors;
· Delivery Partners;

· Residents;

· Community Cast;
· Audiences.

Table 2: Research and Consultation on Flood Evaluation
	Respondent Group
	Research Methodology
	Research Type
	Sample Size

	Creative Project Team
	In-delivery online survey

Post-event online survey

Post-event depth interview
	Quantitative and qualitative

Quantitative and qualitative

Qualitative
	4
3
4

	Artists
	Post-event online survey

Post-event depth interview
	Quantitative and qualitative

Qualitative
	2
2

	Peer Assessors
	Pre-event online survey

Part 1 post-event online survey
Part 2 post-event online survey
Part 3 post-event online survey
Part 4 post-event online survey
	Quantitative and qualitative

Quantitative and qualitative
Quantitative and qualitative
Quantitative and qualitative
Quantitative and qualitative
	3  
3
3

3

2

	Audiences


	Part 1 post audience survey
Parts 2 & 4 post audience survey 

Part 3 post audience survey

2 x focus groups
	Quantitative

Quantitative and qualitative

Quantitative
Qualitative
	187
194

69
20

	Delivery Partners
	Post-event online survey
	Quantitative and qualitative
	2

	Community Cast
	2 x post-event focus groups
	Qualitative
	19

	Residents
	4 x in-delivery focus groups
Post-event focus group
	Qualitative
Qualitative
	21
4


1.5. Report Structure
The M&E for Flood has two main areas of exploration:

· Process Evaluation; and

· Outcomes Evaluation.

1.5.1. Chapters 
Chapters 2 to 6 focus on the outcomes of Flood broken down by the five key themes of the M&E Framework for Hull 2017:
· Chapter 2: Arts & Culture;
· Chapter 3: Place making;
· Chapter 4: Economy; and
· Chapter 5: Society & Wellbeing
· Chapter 6: Partnerships & Development.
The final chapter of the report pulls out the key conclusions and recommendations from the preceding chapters, referencing performance against the aims and objectives listed in Section 1.1.2 above.
Chapter 7 of this report focuses on the Process Evaluation, presenting learnings and recommendations across a range of areas of interest:

· Motivations;
· Concept and Creative Development;
· Project Management;
· Production Management; 

· Marketing & Communications;

· Audience Satisfaction;

· Accessibility; and 

· Legacy. 
These are then summarised within a SWOT Analysis:

· Strengths;

· Weaknesses;

· Opportunities; and 

· Threats.
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