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Infroduction

This Toolkit is amed af Academic Schools and Professional Services To provide guidance on
creatfing a Peer Mentoring model that is adaptable To your student needs, and enhance The
student experience through creating a sense of belonging

This ToolkiT wil:

* Demonsirate benefits for the students and the School

* Explore opportunities To creafe and adapt The scheme @
e Provide resources To help support the scheme
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What is Peer Mentoring?

“The use of more experienced students o guide and advise newer students does much to promote independent learning
enriching the overal student experience by nurturing a sense of belonging through of fering on-going support and friendship”
Andrews and Clark (2011, 10)
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What is Peer Mentoring? o i

The National Menforing Network describes menforing as a “form of relationship in which @
more experienced person offers support fo another”

To assist with The Transition To become an effective learner at University, The HERE Toolkit
recommends creatfing an environment that encourages peer support (2012) This is
par Ticularly important as the research identified That students who were considering

withdrawing from University decided To stay because They had the supporT of their famiy
and friends (HERE Tookkit, 2012)
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Benefifs of a Peer Mentoring Scheme

“Students” sense of belonging is developed through good relationships with their peers and Tufors, a sense of cohort identity
and a sense of belonging to their particular university campus” Foster e a/ (2012, 33)



G e
UNI‘}EgSIT?("OF Hull

Benefits of Peer Menfor Schemes et

School

* Opportunify To gain insight info student issues within The School
* Engaging with students
» Potential influence on refention and achievement rafe

* tnhancing The student experience %
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Benefits of Peer Mentor Schemes et

Peer Menfors
e Experience The safisfaction of helping others

* Opportunities To parTicipate in Training and personal development
* Improve skills (communication, problem solving, listening)

* Aadifional experience To enhance their CV

* Evidence for Hul Employability Awards

* Increased awareness of social diversity

Student Engagement and Transition Team
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Benefits of Peer Menfor Schemes et

Menfees

* Increased self-confidence and self-esteem
e ExTra encouragement from Their menfor
* Learn more apout progression oppor Tunities in HE

* Improving communication shils
* [aking responsibiity for defermining appropriate goals within their learning
* Awareness of supporT available at The University

* Increased sense of belonging
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Implementing a Peer [Menfor Scheme

“Mentoring as a journey encompasses both, or all, parties — implied is the notion that learning is open-ended, creafive and
uncertain, and as wel as subject to unknowns.” C.A Mullen (2012, 7)
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mplementing The Scheme

A menforing scheme with a clearly stafed purpose is more likely To aftract parTicipants Than
a scheme which is perceived as Too general or vague (Oxford, 2013)

To implement your own Peer Mentor Scheme, you can Take The following steps:

Recruifing and Training Peer Mentors

denfifyng [Mentees

Tatching Process

Practical Considerations

Feedback/Evaluation

Student Engagement and Transition Team
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Recruiting and Training Peer Menfors — eeseoe

* |dentify the requirements of a mentor (experience/behaviour /achievements)
* Personally contact and invite The student o affend an information session

* Use the information session To explain the scheme, its purpose and the commitment and
expectations of a menfor

. Prﬁvide an opporfunity for the students fo reflect on The information provided and sign up fo the
scheme

* Hold a compulsory Training session To cover:
* The role of The menfor
* The menforing agreement
e Boundaries and referrals

* Communication
 How tfo use mentor experience as evidence for the Hull Employability Awards

Student Engagement and Transition Team
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ldentifying Mentees ot

Depending on how you wish fo adapt the scheme fo meet your School’s needs, you may identify
pofenTial menfees in The following ways:

Cohort Subject Social
 Direct Entry *  Group sfudy * [ew fo the Cify/Country
 Foundafion Year Students  Subjects that sfudents are » [Mafure students
 Repeat Year struggling with eg Mafhs

 Sfudents progressing from
BTEC fo HE

Once you have identified The potential mentees, you will need o approach them To invite Them To
Join The scheme. Depending on how you have identified The students, you can contact Them via
direct email, lecture shout oufs or nofice boards around the School with a call To action on how o
Sign up for The scheme.
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Matching Process B

Once you have recruited your mentors, and have identified your menfees, There are various
ways To mafch mentors. You could do This by

* Programme of study %‘\v % ’ §
C 075
(g~

e Similar progression routes

* Students” background and experience m

The Peer Co-ordinafor will Then invite The mentor and The mentee To a meeting To establish
The relationship. This wil also be an opportunity for The mentee To sign The [Mentoring
Agreement.
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Practical Considerafions S

* For The first meeting, The Peer Co-ordinafor wil meet with The mentor and
mentfee To establish ground rules and confirm method and frequency of
contact To suif both parties

o [T wil be made clear To both mentors and mentees that any issues should be
escalafed To the Peer Co-ordinator who will resolve the issue

e You may wish To consider holding a regular debrief meeting with all menfors fo
discuss issues and ensure they are supported

e [T'is also nice To consider hosting an end of year celebration To Thank The
mentors for Thelr work and present Them with cerTificates and a Thorough
personalised reference
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Feedback/Evaluation

There are various ways To collect feedoack and evaluafion To measure The
effectiveness of the scheme. These could be:

* SUrvey once a semester

e Debrief meefings
* Analysing dafa of progression and achievement for those involved in the

scheme

We would recommend This is focused on both The mentors and the menfees 1o
gel a rounded perspective of the scheme
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Case Studies

“Meaning is constituted through an internal relationship between the individual and the world” Prosser & Trigwel (1999, 12)
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Case Study: School of Engineering i

Aim of the Scheme
To establish a working academic relafionship between struggling students and those who have experienced the course

How it worked
e  One To one support

Informal meetings (on campus) & emai confact across semester, as and when needed

«  Agreements in place between menfor & mentee focusing on what they wish o achieve in the partnership

Who was involved?

Mentees - ldentified by the Peer Co-ordnafor and opted into the scheme ,
Mentors - Identified based on experience and achievements, and volunfeered themselves "/
4
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Case Study: Hull Business School

Aim of the Scheme

To assist direct enfry students from China fo seftle info the universify and understand the expectations of Uk Higher
Education

How it worked

e  One menfor assigned To a group of mentees

e Weehly meetings with menfors and mentees

*  Weehly debrief session with the Peer Co-ordinator and peer menfors.
e  Emal confact

Who was involved? p—
Mentees — Direct entry students from Chin ——
Mentors - Identified based on previously being direct enfry students and successful progression %
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Further Reading
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Further Reading —

 Andrews, J.and Clark, R (2011) Peer /Mentoring Works HEA Academy. Available:
hitps://wwwheacademyac uk/resources/detal/ what-works-student-retention/ Aston-
What Works Final Reporis-Dec |1 Accessed 12/06/201(

o Boswel, J. & Irby, B. J (2014) Editor’s Overview: The Role of Peer Mentoring in Academe. /Menioring &
Tutoring: Parinershp in learning 22 (5), 39 1-395

* Foster, E, Lawther, S, Keenan, C, Bates, N, Colley, B, and Lefever, R (2012) The HERE Project Tookit.
Avo|ilé19|8ZS k}Tngl:///vvvvw.heocodemu.ocuh/susTem/ﬁles/resources/here project tookifpdf Accessed
on

* Leidenfrost, B, Strassnig, B, Schutz, M., Carbon, C. & Schabmann, A (20 14) The Impact of Peer Mentoring on
Menfee Academic Performance: Is Angj Menforing Style Better than No Mentoring at Al7 hiernafional journal
of feaching & learning in higher edication, 26 (1), 102-111

 Menzies, J. L, Baron, R & Zutshi, A (2015) Transitional experiences of international postgraduate students
utilising a peer mentor programme. £dicational research, 51 (), $03-419

 Mullen, C.A, (2012) SAGE Handbook of Mentoring and Coaching in Education. SAGE Publicafions, 7

* Pololi, L H & Evans, A T.(2015) Group Peer Mentoring: An Answer to the Faculty Mentoring Problem? A
Successful Program af a Large Academic Depariment of Medicine. Journal of confinuing edlication in the
healfh professions, 35 (3), 192-200
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Further Reading —
(

* Prosser, M and Trigwell, K. (1999) Understanding Teaching and Learning: The Experience in Higher Education
Buckingham: SAHE & Qpen University Fress, 12

* Ragavan, S K (2014) Peer mentoring for international students in a UK law school: lessons from a piot case
study Roufledge

* Raven, N (2015) The impact of menToring reconsidered: an explorafion of the benefits for student mentors
Research in post-compulsory educaion, 20 (3), 280-295

* Ruane, R & Koku, E F (2014) Social Network Analysis of Undergraduate Education Student Inferaction in
Online Peer Mentoring Settings. Journal of onine learning & feaching 10 (4), 577-589

« Skaniakos, T, Penttinen, L & Lairio, M. (2014) Peer Group Mentoring Programmes in Finnish Higher Education—
—Mentors” Perspectives. Menforing & Tutoring: Parinership in learning 22 (1), 74-86

« Softie, C., Dubus, N % Sossou, M (2013) Enhoncinge student outcomes Through mentoring, peer counseling and
parental involvement. Arospecis (0033 /538 43 13), 377-391

. %ipé M. (2014) A Win-Win for International Student Mentor Programming. Jowrnal of colege aamission, (224),
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Other Toolkits

The Student Engagement and Transition Team has created a series of Toolkits To share best
practice from around The university and The rest of the sector. The Team are happy 1o
discuss The confent of the Toolkits and advise on implementation

Other toolkits avalable in the series are:
e Pre-arrival
* Induction

é 7771 @

e Assessment Support
e Social Media
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Contact defails

01482 462020
SEO@hullac.uk

Student
@, services

X ' Realising your potential

"
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