A LOVE FROM OUTER SPACE … WITH ANDREW WEATHERALL AND SEAN JOHNSTON

Observations
· ≈200 on sale to public, of which 24 sold. BO target ≈80.
· As venue is Fruit expect OTD sales, walk-up, and 1in1out 
· Needs positioning as 10pm until late, opening night of festival. What time does it actually finish? Doesn’t state anywhere and this could help give value.
· Lots of footage on YouTube available
· Priority is to upsell advance tickets to those who have already bought WAWN #1

Website 
· Copy needs expanding – there’s so much to say about this historic club night that it would benefit from 2 extra paragraphs
· Can we not embed a YouTube playlist or a Mixcloud / Soundcloud playlist? 

Film & Photography
· Can we create a 15second maximum sting video that can be used for Instagram and Facebook advertising using an edit of footage that could be supplied by them. We would only need 10seconds of actual footage interspersed with WAWN logo
· Failing that what about an animated GIF / static image graphics clip

Social Media
· There is a FB group for ALFOS with 3645 members (https://www.facebook.com/groups/173445392728446/) – shall we post in here? Can we get Mike from Browse to post in there as he is already a member?
· Is it worth tweeting this interview with Sean Johnston from the Skinny from March? (http://www.theskinny.co.uk/clubs/interviews/sean-johnston-on-a-love-from-outer-space)
· I would set a £30-£50 ad to promote the specific event page on website targeted at Andrew Weatherall as an interest, linking in audiences for specific record labels / albums etc. and if possible previous ALFOS events / ALFOS venues in North 
· Can we set a £20 advert to run on the day itself 2 June specifically to promote that there is an event taking place at Fruit that night and tickets available OTD.

Digital cross promotion
· The closest recent event I could find was at The Refuge Basement in April. Can we post on this historic event page (https://www.facebook.com/events/403089830051325) and also see what the venue might do to help promote it (https://www.facebook.com/therefugemcr/) or target social ads at fans of the venue or do they have an e-shot going out that we could put WAWN on?
· The next closest event taking place is at post our event at Headrow House in Leeds (https://www.facebook.com/events/1924555251122404/) 

E-shots
· Send a dedicated e-shot to HBO’s clubbing list (2828) which is £141.90. Include ALFOS and 


WHERE ARE WE NOW? #1 AT HULL CITY HALL ON FRI 2 JUNE

Observations
· ≈1480 on sale to public, of which 260 sold (data week old). BO target ≈900.

Artist Channels
· Hull is not currently listed on Charlotte’s website tour dates? Can we sort this?
· Young Fathers have Hull listed as does Hollie 

Social Media / Digital Ads
· Need to maximise the individual event page for Where are we now? # 1 (https://www.facebook.com/events/429274200768482), including:
· Can we get any more content or YouTube clips of artists up?
· Should have a general promoted ad for the event running daily from this week onwards (£5 per day = £150 total) targeted to Hull 2017 fans and friends of fans
· Can we target an ad to the 2300 Young Fathers fans who live within 80km of Hull and Leeds (let’s say another £50)
· Charlotte Church is doing 2 Late Night Pop Dungeon Tour dates in Birmingham (including O2 Institute this coming Friday?) Can we target ads at these events for the whole WAWN festival?
· Can we target any YouTube or Google Ads to those watching Young Fathers videos or searching for similar or related artists over the next month?
· Hollie’s Mathematics is old but potentially will provide a good piece of content to tweet to stimulate a discussion?

Media
· Can we do anything with Charlotte Church to push this? When is she arriving?

Exit Flyering
· Are there 3 or 4 Adelphi Events we should be targeting specifically with WAWN#1 flyers? There doesn’t seem to be a lot on at City Hall this month though?

MOMUS ON DAVID BOWIE 1PM ON FRI 2 JUNE

Observations
· ≈60 on sale to public, of which 31 sold. Target met
· £3-5 ticket = really good value
· Potential to package with I am Belfast for deaf community as both BSL 

Website
· Everyone is a provocateur in this festival … bit repetitive
· If you’ve never heard of Momus … you wouldn’t know what this event might be? In terms of developing new audiences can we just look at the opening paragraph and put something that is a bit clearer in there about Momus.

Exit flyering
· As this is one of the first events, we need to have someone lined up to give out information about the rest of the festival, particularly ALFOS that night.
GAL-DEM BEDROOM: WHAT’S IN A SAFE SPACE? AT FRUIT ON FRI 2 JUNE, 3.30PM

Observations
· What is this?
· This follows on from Momus on Bowie – are we expecting people to go from one to another?
· There isn’t a lot of natural footfall on Humber Street at 3.30pm on a Friday?
· Is this an “after-work” thing (i.e. could we encourage people to leave early?
· How long is it on for? Does it link in any way to ALFOS later that night?

Website
· The copy on this page doesn’t actually say what the event is? https://www.hull2017.co.uk/whatson/events/now-gal-dem-bedroom-whats-safe-space/
· What is the link to a Bedroom? And a safe space?
· If it’s durational it would be good for people to know they can drop in any time that event? 

JAMIE REID WALL COLLAGE (DOES THIS RUN ALL WEEKEND?)

Observations
· Where is this?!!!
· Can we not provide any more information for audiences?
· Is Jamie making this alone? Will he be in a Where are we now? T-shirt? If so, who is getting this to him?
· Are we filming this as a time-lapse?

RODNEY P PRESENTS... THE HIP-HOP WORLD NEWS (11.30AM) – SAT 3 JUNE

Observations
· ≈60 on sale to public, all sold.
· Box office form states 90 on sale and 30 comps, but live sales report says 60 on sale with 60 comps. Why is this? 
· Should we release any more tickets? 
· Have we oversold given this is a free event? Might be worth releasing 10-20 more tickets just because of the comp to on sale split?
· No longer need to promote

HIP-HOP JAM (STAGE @ THE DOCK) SAT 3 JUN

Observations
· Shouldn’t need too much promoting as natural footfall, runs for nearly 3hrs

Dressing / Cross Promotion
· How are we going to make sure this big space looks like it is part of the festival?
· What can we give people to make sure they know about other events (particularly the free things they could drop into?)


I AM BELFAST - 3PM ON SAT 3 JUN

Observations
· ≈200 on sale to public, of which 14 sold. Target ≈80.
· £5 ticket = good value for cinema
· Think this could be a lot easier a sell if presented more accurately and with clarity

Website
· Can we embed the trailer (either this one or the fuller one) https://www.youtube.com/watch?v=HugGFsokJBQ
· The copy (And title/tags) doesn’t make clear it is a film screening and then panel talk, I think this is because it starts with a paragraph about Mark and then the second paragraph opening sentence isn’t very clear at all because it is so full of congratulations. Where does it tell you what the actual film is about?!
· Accessibility it just says BSL on right hand side but isn’t the film captioned and the panel BSL?
· I don’t think this is tagged as film in the website search

Access
· Could we do an e-shot to all those who have previously booked a BSL place on an event?
· Can we release 20 tickets as comps to James McGuire to do some targeted access work on this film screening?

Print
· Can we get some I AM BELFAST specific posters up in Princes Quay or Vue?

Social Media
· Would Princes Quay tweet or post about it on Facebook? With a link to book.

Cross promotion (Film screenings)
· What are we doing to promote this at Doc’n Roll Film Festival this week? 10-14 May?
· There is Cult Cinema Sunday (A nightmare on Elm Street) at Fruit on 14 May 2017 plus Dancing With Strangers at Humber Street Gallery on the same day
· Ferris Bueller’s Day off at Cineworld on 15 May
· I am not your negro at Hull Truck on 16 May
· Pride in Hull: The Handmaiden at Vue on 18 May
· Where to invade next? at Kardomah on 21 May
· HIC Raw at Vue on 25 May
· Chemsex at Kardomah on 27 May
· The Transfiguration at Hull Truck on 30 May

In Festival Promotion
· Where will this be included in festival handouts?
· As per previous - build an audience list on Facebook using email addresses of those who have already purchased tickets for other events and run a paid £30 advert targeting that list from 26 May onwards.
· What onscreen opportunities are there throughout the festival?
WHERE ARE WE NOW? #2 AT WELLY ON SAT 3 JUNE

Observations
· ≈480 on sale to public, of which 145 sold. BO target ≈300.

Exit Flyer
· Can we book their staff to exist flyer Alabama 3, The Mission and YoYo vs Wolfpack
· Can we alternate with exit flyering Jelly and Shuffle each week this month?

Cross promotion
· If ALFOS goes to HBO’s clubbing list (2828) send this one HBO’s live music list (4987) which is £250.
· Can we get Middle Child to push this to people who have already bought All We Ever Wanted was Everything tickets (ask Martin A) a bit of a taste of the welly type promotion in advance of their show
· Can we access any Akala lists from J-Night?

Social Media / Digital Ads
· Need to maximise the individual event page for Where are we now? # 2 (https://www.facebook.com/events/280382899079233)
· Again can we run a £5 per day promoted event ad (Total £150)
· Chiedu has 2000 Facebook Fans – can we target these?

SABRINA MAHFOUZ ON POETRY AND THE SEX INDUSTRY (HOLLIE MCNISH) 12.30 4 JUN

Observations
· ≈60 on sale to public, of which 7 sold. Target ≈31.
· Caught by the River Revue is after this event with Bill Drummond in between 
· Are the same people booking for both?
· We need to exit promote Caught by the River at this event to retain audience as Bill Drummond will probably be sold out.

Social Media
· Long way to travel but Hollie is at Brighton Festival on Fri 19 May – it might be worth a targeted generic WAWN advert (Ref: Hollie) on this day and the day after to those who are fans of Brighton Festival on FB as they might come for weekend

Cross promotion
· Poetry and spoken word audiences? Can we get Heads Up to push?
· Would this be something we could ask Pub Corner Poets to push for us?
· Are there any WOW audiences we should target with this? What about the circle of friends? Panelists? Etc.
· Will there be any Word on the Street events taking place where it could be appropriate to cross promote?

Website
· It seems off that the events after this event in the same venue are not being included in the RELATED EVENTS part of this page.

BILL DRUMMOND LECTURE – 2PM 4 JUNE

Observations
· ≈68 on sale to public, of which 67 sold, so 1 ticket remaining. Target met.
· Another provocateur … so many provocateurs … is there no other word?

Data
· When will we get this data back? It would make sense to target these specific buyers with a general email that focuses on the pre- and -post event opportunity to see another show at Kardomah on 4 June!

Website
· It seems off that the events before and after this event in the same venue are not being included in the RELATED EVENTS part of this page.


CAUGHT BY THE RIVER REVUE - 10 YEARS OF CAUGHT BY THE RIVER – 3.30PM 4 JUNE

Observations
· Free ticket
· ≈100-120 on sale to public, of which 27 sold. Target ≈50.
· I don’t get the “Revue” reference?

In Festival Promotion
· Can we get something we can hand out to people to promote this during the festival given the fact it is FREE, particularly at City Hall – you should be able to get tickets in City Hall using the self-service kiosk, so someone could be tasked with making sure this is known on Friday night based alongside City Hall staff
· Let’s build an audience list on Facebook using email addresses of those who have already purchased tickets for other events and run a paid £30 advert targeting that list from 26 May onwards.

Paid digital
· Is it possible to target a generic WAWN Google Ad promoting this festival page: https://www.hull2017.co.uk/whatson/events/where-are-we-now/ to those searching for http://www.caughtbytheriver.net/ in Google with a reference to this specific event in the ad copy being part of a wider festival – running from now.


Website
· It seems off that the events before this event in the same venue are not being included in the RELATED EVENTS part of this page.


YOU’VE BEEN TRUMPED 6PM 4 JUN

Observations
· ≈68 on sale to public, of which 3 sold. Target ≈31.
· As above lots of other events that day in same venue

Website
· I’m guessing this is the trailer – could we add it to the event page? http://www.youvebeentrumped.com/youvebeentrumped.com/TRAILER.html
· Could we enhance the copy with some of the text from About the Film?

Social Media
· Is it possible to get in touch with P99% the anonymous artists in Hull who produced this: http://www.hulldailymail.co.uk/artist-behind-rude-donald-trump-with-breasts-portrait-in-newland-avenue-promises-more-to-come/story-30155478-detail/story.html
· Surely there must be loads of Trump related Facebook pages that we could do a targeted ad for based on a geographic audience of Hull & East Riding?

CLOSING PARTY AT THE ADELPHI – 8.30PM 4 JUNE

Observations
· ≈116 on sale to public, of which 8 sold. Target ≈34.
· Why is there such a high number of locks and why have only 56 tickets been put on sale to the general public (see BO report) which doesn’t match set up form

Website
· Doesn’t need much explaining but I don’t get the Who kens line?

Customer Data
· Are there people going to other events during the weekend that we want to target either in advance, using a custom audience list on Facebook using email addresses or on Sunday itself via email marketing?

GENERAL

Exit flyering
· General flyering at all Doc’N Roll Film Festival events 10-14 May (particularly film events like I Am Belfast)
· Do we have a list of events? There’s loads of film on!
· City of Vultures is happening on 24 May

E-shots
· Are we doing 1 NAF style full events listings e-shot for WAWN to go to the following historic lists:
· Basil
· NAF
· Middleton Hall Music
· General Music
· City Hall shows

Copy on website 
· Great that this has direct link to Tickets On Sale underneath video:
https://www.hull2017.co.uk/discover/article/what-is-where-are-we-now/
However, should we also list all the events here? Or at least a couple of highlights? 
· Especially given the fact we can’t get this (https://www.hull2017.co.uk/whatson/events/where-are-we-now/)  onto P1 of Search for WAWN – I know this is why we are re-designing search, but in meantime anyway to make more prominent?

Merchandise
· We need to work through logistics of selling WAWN t-shirts on site
· Can we have a PR article to go out linked to Wall Collage project.

Customer Data
· Think this weekend is a good example of one where we could use email lists and facebook custom audiences in quite targeted way to promote the variety of individual events across the festival.

Film / Documentation
· We should have a film-maker present across the 3 days, recognising though that the screenings will be quite difficult to capture?
· It would be great to time it so that a 20-30second teaser of Night 1 at Hull City Hall was published on Saturday by late morning in order to promote Night 2 at Welly with a clear CTA around the festival continues?
· In terms of publishing the final wrap up film – is it possible to get this out Monday straight after? Or maybe even link to the Sunday closing party?
· Given this festival is about debate and discussion – are we producing a separate piece of video that is more documentary style or a commentary on where the audiences think we are now? In terms of everything this festival stands for?
· Music tracks – if we’re going to have 2 or 3 video output what relevant music can we license our source in advance (similar to NAF approach)?
· Photography –Will it all look the same as our other events because of venues? The Welly would be a good venue to capture as we’ve not done something there yet.

Live social
· Given the counter-culture and slightly political nature of the event could we do something different with Twitter or Instagram over the weekend?
· This could be quotes from artists performing? Something about perspectives? Rather than FB live the festival content. As it is a CodHead and part of that series, it should reflect the fact this event is commissioned around debate.

Access
· If you needed BSL is there a summary of what your weekend might look like that we could give to James and groups to circulate (even just a word document)

Venue Dressing / Screen Content
· [bookmark: _GoBack]There is an arrangement re: partner branding due to sensitivities – need clear Hull 2017 prominence though at each venue. Screen content will be key?
· How are we doing entry / re-entry as no wristbands – is there a stamp opportunity?
· Backdrops for Fruit / Stage @ The Dock / Welly and City Hall all need considering?
· Full printed festival line ups for Saturday and Sunday required with timings.
· What are we giving out at each location to upsell other events? What if sold out.
· Should use Venue Dressing to encourage people to join debate: Where are we now?
