Learning Meeting 27.06.17
Attending: Sara, Sacha, George, David, Jane, Esther, Ian, James, Becky, Kirsten, Simon
To Do
	Action
	Lead
	Notes

	Propose Budget for Big Draw workshops
	David/Jane
	

	Agree 4 artists for 4 Saturday Workshop sessions
	Heritage Learning/Hull 2017
	

	Send Under 5’s copy to Ian for printed Learning comms to schools
	David/Jane
	

	Ask Marianne at Hull Uni how many book, how many turn up for their free events
	Ian
	

	Provide running costs for Future Ferens
	Jane
	

	Send through Heritage Learning events schedule (contractually agreed)
	Jane
	



Big Draw
· Heritage Learning leads on Big Draw. They have a small budget for half term events. Original proposal was to do a large event on the square (‘Big Draw does Turner Prize’ £5-6k) but budget will not cover that. Something would have to come out of the learning programme to put Big Draw in resource and money wise. 
· HL to propose budget for Big Draw workshops, not all day every day. Pay someone to develop and deliver workshops for the Studio during half term.
A Day in the Life
· Championing two artists that are already on Heritage Learning’s books. Development of artists in Hull. 
· Under 5s do a half day in A Day in the Life, Claire West – with a charge. Don’t need any more budget from TP for this. Sell one slot to the under 5s. 

Saturday Workshops
· Opportunity to bring in new artists for Saturday Workshops – Heritage Learning and Hull 2017 agree together who the 4 artists are for the 4 sessions.
Turner//Return
· Turner//Return to run straight from closing hours – 5-9 event so don’t have to pay to stay open as long
Turner Intense
· [bookmark: _GoBack]Could hold Turner Intense workshop in empty gallery 7

· Possible Nick Serota event – evening of 9th Nov? Nominal charge (£3ish) *Ian to ask Marianne at uni how many booked, how many turned up for free events etc.
