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Chapter 4: Place Making


4. Place Making

4.1. Introduction
Place Making is one of the key themes of Hull 2017, made up of the following aim and its accompanying objectives.
· Aim 4: Improve perceptions of Hull both internally and externally

· Objective 7: Enhance positive media coverage of Hull’s arts and heritage offer.
· Objective 8: Increase in Hull residents who are proud to live in Hull and who would speak positively about the city to others.
· Objective 9: Improve positive attitudes towards Hull as a place to live, study, visit and do business.
‘Back to Ours’ will be evaluated in reference to this aim and its accompanying objectives, as well as identifying additional outcome areas not covered in the above, but linked to the aims and objectives specific to the project (see Chapter 1).

4.2. Changes in Perceptions of Hull
When asked whether they had learnt anything new about Hull and its people as a result of working on ‘Back to Ours’, one member of the CCT felt that the project had made them realise that there was an appetite for arts and cultural events even in the most deprived and disengaged areas of the city. 

Another member of the team who wasn’t originally from the city, said that they had learnt more about the infrastructure of Hull and its neighbourhoods, which has helped them to understand more about the barriers that the communities face. 
Audience research indicated that ‘Back to Ours’ exceeded expectations, and changed perceptions towards the performance venues themselves. 
“I didn’t know what to expect. It far exceeded my expectations.” (Chat with Nan: Audience Member)

“I thought it was amazing, I wasn’t really expecting that.” (Chat with Nan: Audience Member)
The ‘Back to Ours’ venues were chosen because they were recognisable within the community, however many of the audience members had never had the chance to go inside, or had never seen them in this new capacity as a performance space. Many expressed surprise at how good the facilities were – particularly in the newer schools; Sirius Academy West and Archbishop Sentamu Academy.
“It’s a really, really good facility. Would definitely come again.” (Chat with Nan: Audience Member)
“This is the first I’ve been to Archbishop Sentamu and it is fantastic.” (Chat with Nan: Audience Member)

Some Venue Partners felt that there were negative preconceptions around their venue within the community and ‘Back to Ours’ helped to lift these. For example a staff member at Hymers felt that there was a stigma around the venue based around its private school status, and being involved in community events helps to challenge this. 

Similarly, partners from North Point Shopping Centre felt that there was a feeling of negativity around the venue, however after attending a performance in the space, audience members said that they had seen the centre in a new light. The CCT considered these change in perceptions of the venues to be one of the main successes of the project. 

“The big success was the learning we that got from it and how impressed people were with the actual spaces.” (CCT Member)

“You’ll never forget you’ve seen Joan of Arc at North Point Shopping Centre.” (Chat with Nan: Audience Member)

“I’ve only ever been here by day before and it’s totally transformed it.” (Chat with Nan: Audience Member)
One couple who saw a performance at the William Gemmel Club described the venue as ‘not the sort of place they would usually go’, but were delighted at the welcome they received from the club’s regulars. 

“From the minute we walked in there, we were made welcome by the people that were in there. And it was absolutely lovely.” (Chat with Nan: Audience Member)
“They got us a couple of chairs and a table, the people around it were all people that belonged to the club. And they were lovely people, and they really wanted us to enjoy it. You know it was lovely.” (Chat with Nan: Audience Member)
This shift in perceptions is also evident in the post-event audience survey, whereby 56% agreed or strongly agreed with the statement ‘Back to Ours showed me there as more to Hull than I expected’. 
4.2.1. Pride

The research revealed a real sense of community pride that appeared to have been bolstered by Hull’s City of Culture status and the events of the first two months of the artistic programme. During the audience research, when asked what they thought ‘Back to Ours’ meant for the community, one respondent answered: 

“It makes you feel proud of where you’ve come from.” (Chat with Nan: Audience Member)
When talking about Hull and its City of Culture status, one group described themselves as ‘fiercely protective’ of their hometown and praised their local community. Post-event audience survey results suggest that this community link has been somewhat strengthened by ‘Back to Ours’, as 60% agreed or strongly agreed with the statement ‘Back to Ours made me feel more connected with Hull and its people’.
“And we’re fiercely protective. Fiercely protective. Absolutely, we can say what we like but anybody else says anything about Hull, absolutely not.” (Chat with Nan: Audience Member)
The sense of excitement around Hull 2017 and its artistic programme was clear in the audience feedback. Many audience members mentioned unprompted that they were trying to see as many City of Culture shows that they can and described the year’s events as an opportunity not to be missed. Many mentioned other City of Culture events they had attended and what they were looking forward to in the coming weeks. 
“You’ve gotta go for it when you’ve got something like this, it’s a once in a lifetime opportunity so you’ve gotta go for it.” (Chat with Nan: Audience Member)

4.3. Key Learnings – Place Making
· Members of the CCT learnt something new about Hull and its people, leading to a better understanding of the appetite for arts and culture events and the barriers that are faced by the community.

· Venues Partners benefitted from a change in attitude amongst the audience. In particular, North Point Shopping Centre and Hymers College felt that ‘Back to Ours’ had helped to lift negative preconceptions about the venues.

· Audience feedback showed a sense of pride and excitement around Hull 2017, with many respondents speaking about the events they’d seen so far and what they were looking forward to in the coming weeks.
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