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“Rewire the Network” - Exploring the Power & Reach of Hulls Voice

APPENDIX B:

TIMELINE:

July: 
• Site visits & Investigation and meetings with key contacts.
• Initial recording Sessions & Youth workshops & meeting with writers & poets.
• Research contacts and begin liaison with potential partners
• Research Local content
• 11th July: Meeting with Key Council Officer:  Outline and discuss wider Project. Kerry 
Ryan - Public Transport, Graham Lownsborough - Highways  David Baines - Street Lighting.

August 2016:  

• Site visits & Investigation and further meetings with key contacts. 
• Build relationships with local partners, writers and Community orgs.
• Recording sessions and build network with local writers and partners
• Research Local content
• R&D technical systems and methodology.
• Design and Build K6 and Bus stop installation elements
• 10th Aug: Meeting with Kerry Ryan Senior Public Transport Officer and Ian Lightbody 

JCDecaux to discuss Bus Stop use.
• Finalise permissions with Council partners, JC Decaux, Vixtech and ESAG
• Submit Event Manuel draft 1

September 2016:

• EVENT 1: 8-12th :  K6 recording sessions 
• Collect RTD and build tech system
• Submit Final Event Manuel and RA
• Build Bus stop installation 
• Edit Audio content
• Co-ordinate marketing strategy (i.e. script notes for public  information requests)
• EVENT 2: 27 sept - 2nd Oct:  Bus stop Installation period.

October 2016:
• Debrief, consultation and feedback with key partners
• Documentation
• 19-20th Oct: Debrief and Stage 2 (2017) Planning meeting with Hull2017

Nov 2016
• Consult with key local partners regarding development plans for 2017
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