DEPART Show Report 4
21st May 2017, Hull

Show Start: 21.13

Show End: 22.49

Audience numbers: 250
Weather: Clear and Dry

A very good show overall, a nice one to end our Hull run.

Action Points in Bold

Performers

In the first pole performance Todd missed a catch at the bottom of the pole and
landed on his shoulder. He finished the complete show with modification and
was icing the area after the show. He'll continue circa incident management
procedure and we'll update on his health over the next 2 days.

Guides

Audience split worked much better with Kim assisting Michael. Group A
was very slow again, speeding them up while slowing group B managed to
keep the distance between the groups.

Kim/Carmel assisted group A this evening.

No reports of falls or slips in the audience, the extra hazard warning at the
start, mud moving and cones out seems to have worked.

Choir

A really good range and texture from the choir this evening, very nice
work.

Seven choir lanterns didn’t make it back to their boxes and couldn’t be
found anywhere at the school. Potentially have been taken as momentos?

LX

Finale LX: The artists had some small challenges with the LX this eve. It was
more challenging for them to 'see' than usual. There are a couple of state change
timings to check in on.

Sound

Dave can we make sure we either remember to repeat the Front of House
music when it runs out or perhaps make a longer track?

Rigging

No issues.

Stage
Management

Torch lighting and projectors all fine. Some strategic slowing and speeding
of audiences required particularly around Glade of Repose area. Security
incident at Glade of Repose slowed Group B sufficiently to restore good
spacing between groups, Group A still arriving at the Finale before B
though.

Costume

Chinese pole costumes came back from the laundrette still damp again. Put
them through the dryer at the school and used hand dryers to make them ready
in time for the show

Site

Lots of mud around still from yesterday, although dried a little over the
course of the day. Measures taken including a more detailed hazard
briefing at the start of the show, small cones placed around the worst
areas and scraping away of mud, no slips or issues reported during the
show.

Security incident, drunk men found on site mid show. Security were slow
to respond —in future we need to ensure they have a copy of our map
and know the names and locations we are using. Also need to more fully




brief them in future about our radio channel use, security and other
incident calls to be made on a separate channel to show call unless a show
stop is necessary.

Crew

All ok.

Giving cue for lights behind Nancy over radio has proved most effective at
this site.

Get out went well, site and school cleared by 02:00.




