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	Name of Individual / Organisation
	Anna Coromina

	Name of Project
	Boulevard Mad Yard Art



Please provide a breakdown of key activities /tasks for your project from start to finish. Please include your preparation and planning activity as well as start / end dates of your public activity (eg. public performance, exhibitions, festival). 
	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	

	
	
	
	COMPLETE / ON-TIME / BEHIND
	

	1st February 2016
	1st May of 2016
	General Design of the project 
	
	

	1st May 2016
	1st July of 2017
	Research funding
	
	

	1st January 2017
	1st June of 2017
	Designing the Calendar of activities: programming workshops and specific activities
	
	

	1st April 2017
	1st June of 2017
	Website construction, Marketing and developing audience
	
	

	1st June of 2017
	20th June of 2017
	Closure of the Budget
	
	

	1st July of 2017
	30th September of 2015
	BMYA activities, 5 days a week (3 workers full time)
	
	

	[bookmark: _GoBack]21st September of 2017
	24th September of 2017
	Festival Boulevard Mad Yard Art
	
	

	25th September of 2017
	30th September of 2017
	Ending Evaluation, Economical Closure, post-production
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Activity Examples: Planning Meeting, Auditions, Contracting, Rehearsal, Costume Design, Performances 

