Volunteer Briefing Notes  -  Elephant in the Room
by Claire Morgan, Princes Quay, 7 August – 16 October

OVERVIEW 

Thank you for signing up to volunteer for Elephant in the Room. Conceived and created by artist Claire Morgan, Elephant in the Room has been created for Look Up, a programme of temporary artworks created for the city’s public spaces and places, curated for Hull 2017 by Andrew Knight and Hazel Colquhoun. 

WHAT IS LOOK UP?

Look Up is a year-long programme of artists’ works made specifically for Hull’s public places and spaces, designed to challenge people’s perceptions of Hull and offer different ways to experience the city.

Look Up will present a series of new artworks to intrigue and inspire throughout 2017, created in partnership with organisations including The Deep, GF Smith and Royal Institute of British Architects (RIBA).

Previous Look Up commissions have included:

· Blade conceived by artist Nayan Kulkarni in Queen Victoria Square, January – March, which used one of the first B75 Rotor blades made in Hull at Siemens and changed its status to that of a readymade artwork. 

· The City Speaks by Michael Pinsky, on the tower of the Hull Tidal Barrier (newly listed!) in place from February 2017 until 31st Dec 2017. A steel lectern located on the quayside of Humber Dock provides a platform for members of the public to broadcast their thoughts and feelings. A microphone captures their words and sends them to a data processing cloud which transcribes these words into a scrolling dot-matrix text ascending the tidal barrier.

· The first co-commission with The Deep, Washed Up Car-go by Chris Dobrowolski – installed from April to June 2017, 3 cars in the car park of The Deep containing a “beach” and washed up items, sound and video, commenting on plastics pollution

· The Train Track and the Basket, by Claire Barber at Hull Paragon Railway station from April to June and now extended until the end of the year. This is a series of huge window vinyls on the arched windows at the station entrance, exploring the 19th and 20th century "Transmigration" phenomenon in Hull. 

· Paper City – for 10 days at the beginning of July, 8 installations made from paper in places and spaces around the Fruitmarket.  A co-commission with Hull paper merchant GF Smith, whose “Colorplan” range was used in all the installations.  This project also incorporated the research into and reveal of the World’s Favourite Colour.

· Two other installations will be opening at the end of July/beginning of August – Tania Kovats BLEACHED  at C4DI and This is a Freedom of Expression Centre by Bob & Roberta Smith at Hull School of Art & Design.



Elephant in the Room

Elephant in the Room is a new sculpture, made specifically for the central atrium space of Princes Quay.

Claire Morgan’s sculpture, based on the life-size form of a whale, has been made from many thousands of fragments of torn paper, suspended on nylon threads. With obsessive precision she and her assistants have spent months meticulously making this work for Hull to display in Princes Quay.

The sculpture has been modelled on the Greenland Right Whale (a historical name for the Bowhead Whale), which grows to an adult length of 13 – 16m.  In the 1820s Hull was home to the largest whaling fleet in the country, with over 60 whaling vessels based in the port.  The Greenland ‘Right’ Whale was so called because it was classed as the right whale to catch being slow, not too dangerous and floated when it was dead.  

In 1869, the last remaining whaling vessel sailing from Hull was wrecked on its journey home, after which the industry moved to Scotland. In the 1970s public attitudes towards whales and whaling began to change, and cheaper alternatives were also being found for whale products. In 1982, commercial whaling was halted altogether. 

But while most countries now no longer kill whales through hunting, in recent times many whales have washed up dead on beaches in UK and other European countries with stomachs full of plastic waste. Our throwaway consumer culture is having an incredible impact on the sea.

In this work, suspended from its tail, the whale points downwards towards the water of Princes Dock which flows beneath the floor of the shopping centre.  With historical references to Hull’s past there is something incongruous, almost disturbing, in seeing this whale as a transient presence in the centre.

Claire Morgan says, "With my installations, I hope to create things that provoke thought, wonder and something of the impossible or the unknown.  A theme I constantly come back to is time: the passing of time and how it shapes our lives as we try to control it and halt it.”

Elephant in the Room consists of 12,000 fragments of hand torn paper, arranged across 4,270 individual threads over 109 layers.  The sculpture, which is 16.5m high, uses over 14 kms of nylon thread.

Claire Morgan was born in Belfast, Northern Ireland, and currently lives and works in Gateshead in the North East of England.  Claire exhibits internationally, with solo exhibitions in museums and galleries across Europe, and works included in museum shows in US and Australia. 

Her website is at www.claire-morgan.co.uk



YOUR ROLE ON ELEPHANT IN THE ROOM

It is important that you read and understand the contents of these briefing notes prior to your shift to help you perform your duties. 

If there is anything that is not clear, please ensure that you clarify the position with the team before your volunteer shift by contacting volunteering@hull2017.co.uk. 

KEY HULL 2017 STAFF

Hannah Williams Walton, Producer  
Andrew Knight, Look Up Curator
Hazel Colquhoun, Look Up Curator

Please feedback any issues or comments about your shift to volunteering@hull2017.co.uk 

KEY PRINCES QUAY STAFF

Sarah Smith
Liz Briggs

KEY CONTACT NUMBER

Princes Quay security where you sign in and out will be able to contact key Hull 2017 staff members if needed so please tell them if any issues arise that need immediate attention (please note this is for emergencies – issues like flyers running out can be sent via email) 

PARKING

We cannot offer free parking, but as these shifts are only at weekends, volunteers can take advantage of the £2 per day parking in Princes Quay on Saturdays and Sundays

SHIFT MEETING POINT 

You must sign in at the beginning of your shift with the Security office. The best way to get there is to go through the grey sets of double doors next to JD Sports which is on the very ground floor of the atrium. (Unit LG9,).  Go through the doors, down the ramp and then diagonally the right over the small service road there is an office with black/reflective windows.  One of them has a sign to security.  The staff will open the window to talk to you and sign you in, and give you an info leaflet about Princes Quay, fire evacuation etc.

You will also be able to pick up leaflets about Elephant in the Room from there or they will be in the atrium space. We shall be keeping the security office or atrium stocked with leaflets but if there none available on your shift then we may be running low. If this is the case on your shift, please just talk to members of the public about the work and we’ll get more leaflets delivered over the coming days.  
  
Your shift will then take place in the atrium, please wait for and meet the other volunteers on the ground floor under the sculpture.  

Please also sign out after your shift with security.


YOUR ROLE

Your role is a Visitor Information role. Volunteers will be present in the atrium space to answer any questions that members of the public may have about Elephant in the Room and to be a friendly Hull 2017 presence.  

There will be interpretation panels for Elephant in the Room in the atrium, but please also familiarise yourself with the information in this document. There will also be leaflets about the project which visitors can pick up in the atrium and you can have some to give out if you would like to carry a few in your backpack

ON SHIFT

Please make sure you are in your volunteer uniform.  There are public toilets in Princes Quay, follow the signs and the security staff will also give you information on these.

There are four volunteers signed up for every shift. Please make sure you stay in a minimum of pairs. If only three people turn up then please stay as a group. If only one person turns up for a shift ( we’re hoping this won’t be the case) then please wait 15 minutes to see if anyone else turns up if not then please tell security that you are signing out as we would like volunteers to work in pairs. 

During your shift please feel free to take a short break when you need to – to get fresh air or a drink etc. Please just let the other volunteers know you are going on break.

We also recommend that you bring a bottle of water with you to your shift. 

TEA & COFFEE

We have arranged for you on shift to be able to get a tea or coffee from Real Sandwich shop on Jameson Street. You will need to be on shift for Elephant in the Room, in uniform and quote the password ‘Elephant in the Room’

Opening hours for Real are:
7am-5pm on Saturday 
9am – 3pm on Sunday

SAFETY WHILE ON SHIFT 

Please keep with or in sight of at least one other volunteer.  There are security personnel in Princes quay at all times.

WHAT SHOULD I DO IF I SEE SOMEONE DAMAGING ELEPHANT IN THE ROOM WHILE I AM VOLUNTEERING? 

Please make sure you do not put yourself in a dangerous situation. Please report any damage or dangerous behaviour to a member of the security staff.

AFTER SHIFT

You must sign out at the Security office after your shift end time. Please do tell everyone on your shift you are leaving and try and all sign out together if possible. You can let the Security office know if you have any feedback from your shift and they will pass this on.

HEALTH & SAFETY RESPONSIBILITIES 

Please note this important extract from our Health and Safety Policy, bearing in mind that we expect you to act in the manner of a Hull 2017 employee whilst volunteering at the event: 

“All employees have a legal duty to take care of their own health and safety and the safety of others who may be affected by their acts or omissions, and to co-operate with Hull 2017 to enable it to carry out its responsibilities 

They must not interfere or misuse anything provided to ensure people’s health & safety. 

They also have a responsibility to report hazards and unsafe practices of which they become aware to their supervisor. 

The employee should take all reasonable steps to make the situation safe (without putting themselves at risk) until it can be dealt with. 

It is a responsibility of all Hull 2017 employees to comply with the Health, Safety and Welfare Policy and associated arrangements, and to co-operate with Hull 2017 on its implementation. 

They must ensure that they are fully aware of their own health & safety responsibilities, these will be detailed in this document.  Employees are reminded that failure to comply with health and safety requirements could also lead to disciplinary action.” 

As a Volunteer, it is your responsibility to ensure that you are not undertaking any activity for which you have not been appropriately trained or for which you could be defined in statutory terms as not 'competent'. 

If you are in any doubt regarding any activity you are being asked to undertake, it is your duty and responsibility to ask the advice of the key contacts above. 

GENERAL DUTIES & RESPONSIBILITIES 

Assisting individuals who may require FIRST AID: 
Please contact Princes Quay security – all of the security officers are first aid trained.

If you witness a serious incident please report this to Princes Quay security.
 If you feel you are in immediate danger call 999.

If a member of the public is behaving in a threatening manner please leave the area and inform Princes Quay security and Hull 2017 volunteers if possible and move somewhere you feel safe 

If you have a SAFEGUARDING concern, involving a vulnerable adult please inform Princes Quay security. In all cases a Safeguarding Report form should be completed by the witness. 


YOUR ATTITUDE 

Your attitude will have a major influence on the success of the event. It is important that you always try to be HELPFUL and COURTEOUS and to SMILE and be FRIENDLY when you are dealing with the public. This is particularly relevant if you must deal with complaints. 

Be careful not to provoke an incident by your attitude. People must be treated with respect at all times. Do not touch members of the public. Try to avoid confrontations. Remember it is usually right to walk away from a situation if you feel it is becoming confrontational. If in any doubt walk away and report it to Princes Quay security who will pass this on to a member of Hull 2017 staff. This is NOT a sign of failure on your part, but an indication of good judgement.

FAQS

Where are the nearest public toilets? 

Princes Quay shopping centre has public toilets

What other Look Up Projects are on: 

The City Speaks by Michael Pinsky and the Train Track and the Basket will both be up and running whilst ELEPHANT IN THE ROOM is installed.  From early August, there will also be 2 new Look Up projects, Tania Kovats at C4DI, and Bob & Roberta Smith at Hull School of Art and Design.  

FEEDBACK & THANK YOU
We’ve found that having volunteers on the Look Up installations has been incredibly important. Members of the public have loved being able to ask questions, chat about the work and ask about other events taking place throughout the year. We’re really grateful that you’ve signed up to volunteer on Elephant in the Room and we hope you have a great shift. Please do feedback any questions that may be coming up again and again from members of the public to us via our email address or any questions or feedback you may have.  Thank you from all the Look Up team for volunteering on Elephant in the Room.
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