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1. Event Background 
The NMB Residency Programme in Hull

The NMB Composer Residencies programme is an embedded community participation project in Hull, running from September 2017-March 2018, with the bulk of community based residency activity occurring January to July 2017.

It includes five composer residencies, a student CPD programme.  A roll-out of Sound & Music’s Minute of Listening project to primary schools across Hull is part of the project but not included in this report.

Composers featuring in the residency programme are:  Eliza Carthy, Brian Irvine, Sam Lee, Jason Singh and Errollyn Wallen. 

The Composer Residencies

Five New Music Biennial Composer Residencies have been under way with delivery phase commencing in January 2017. The overall aim it to provide local communities in Hull the opportunity to spend time and create music with some of the New Music Biennial’s brilliant music creators. 

Each residency will lead to the creation of music  involving community participants, extracts from which will be presented as part of the NMB weekend  woven together into  a large-scale culmination piece, bringing together community participants and musicians from all five residencies for a ‘supergroup’ moment.  That culmination piece will be overseen by overarching composer mentor on the project, James Redwood.

Each residency will be curated and led by a NMB composer, supported by local music leaders, trainee student music leaders from Hull University and additional professional musicians.

All five composers are working with their chosen groups and developing material.  Each of the five composers involved in the residency programme are taking a different approach to their time in Hull, however, the aim for all composers is for a 10-15 minute section of the resulting material generated to be fed to James Redwood by the end of May.  This will give James a month to work on pulling together the collective contribution from the residencies for performance at the Festival weekend on 2 July 2017.  The venue of this performance will be Hull City Hall.
A full day event, Roots in the City, is planned for Saturday 24 June, at Hull City Hall.  This will bring as many participants as possible from all the residencies together for the first time, with their composers and supporting musicians.  The day will be a celebration, a sharing of selected material from each residency, rehearsals in residency groups, and will culminate in a pubic performance of an hour and a half.  

It may not be possible for all contributions and contributors to the various residencies to be part of that supergroup moment, and this all day event will showcase up to 15 mins of material from each residency.  As many participants as possible from across all the residencies will be encouraged to come to Hull City Hall, and share what has been created, with performances for friends, family, and members of the public in the afternoon. This will double up as rehearsal for performance the ‘supergroup’ moment as part of the full PRSF New Music Biennial Festival the following weekend. 

James Redwood will co-ordinate this showcase day, which will also provide useful rehearsal time for groups coming together and a celebration of the outcomes of the residencies to date.  Feedback on the residencies so far, will be collected from all participants as part of the day in various ways.

PRSF have commissioned a Hull based film maker, Darren Edwards, to document each of the residencies with a short 3 or 4 min film capturing different stages of each residency.  He is well on the way to gathering material from each of the residency groups.

2. Budget
This event is funded by a grant to Hull 2017 from PRS for Music Foundation, with funding from Paul Hamlyn Foundation.

3. Catering

Participant performers to bring their own packed lunches.

Packed lunches to be provided for Hull 2017 volunteers, staff, and professional musicians.

4. Consultation

Public consultation is not deemed necessary with this event.

Organisations involved have been consulted about arrangements for the event.

5. Emergency Services

It will not be possible to discuss the event at the next ESAG meeting, which falls after the event.  The event guide will be distributed for comment to ESAG members before the event. 

Any further updates will be emailed prior to the event.
First aid provision from St Johns Ambulance to be engaged by City Hall, to be on site throughout the day – provided through City Hall.

6.Equipment
Sound and lighting equipment to be provided by City Hall.

Some musicians providing own instruments.
6.1 Internal Providers
Lights/Electrics:- City Hall
Network Management:- 
Parking:-
Public parking – no allocated parking for the event.  All participants to be advised to use public car parks.
Staff/Artists Parking 
Some parking in bays immediately adjacent to City Hall on Paragon Street to be reserved for use by artists with equipment.
7. Guests

VIP guests will be invited to attend the concert 3-4:30pm in City Hall

This is a free ticketed event thorough Hull UK City of Culture 2017.  Tickets available through City Hall box office.
8. Health and Safety

Insurance:-
Hull City Council public liability insurance in place.

Each composer (except Sam Lee) has public liability insurance in place covering their residency activity including workshops, rehearsals, and performances.

Hull City Hall – insurance – copy to be obtained.
Risk Assessments:-

Each organisation bringing a group of performers retain duty of care for their group during the event.  They are conducting their own individual risk assessments as they relate to their groups.
Event Safety Advisory Group

Traffic Management:-

N/A
Road Closures:-

N/A

Disabled viewing area:-
N/A

 

Pre-event site Inspection:-

City Hall responsibility
Emergency planning:-

City Hall have emergency procedures in place – additional bag searches to be conducted with all those entering City Hall (participants and audience).
Evacuation procedure:-

City Hall evacuation procedure in place, and to be shared with participants.

Evacuation/assembly points:

From City Hall
Accident reporting:-
Reporting forms:-

Safeguarding.

A number of children and vulnerable adults are involved as performers in this event.

All organisations involved retain duty of care for the children they are bringing with them.

Children will be supervised at all times by staff from their organisations.

Separate toilet facilities – in Mortimer Suite will be reserved for children’s use all day.

Placement on stage will try to ensure that children are seated in a block together.

Parents will be encouraged to attend the event as audience.

At the end of the event, School groups will shepherd their children to pre-agreed pick up points around City Hall exits, where they will control the safe release of children into the care of their respective parents.
Communication at the event:-
Command Centre/Control Room
9.     Licensing

N/A

PRS licence to be obtained.

10. Partners

See spreadsheet.
11. Passes and Signage

All participants to be given accreditation passes.
Additional toilet signage in City Hall for day time, indicating that Mortimer Suite toilets are for children’s use only.
12. Programme/Timetable
	Time
	Activity

	8:15-9am
	Volunteers on site from 8:30am – briefing 8:15 to 8:45am

Music leaders and staff arrive – set up

	9.30am
	Registration – participants with their group leaders

	10am
	Big Sing together – led by James Redwood in Main Hall – Warm up and teaching everyone a  4-minute musical segment of work devised by each residency

	10.45/11:30am
	Break out rehearsals into residency groups.  Using the Mortimer Suite (both rooms), Main Hall, Victoria Bar, and Crush Hall, all rehearse in residency groups, participants led by their composer, with supporting musicians

	11:30
	Break (comfort breaks could be staggered around this time, on a rolling programme group by group – children to have exclusive use of Mortimer Suite toilets during the day, adults to use public toilets downstairs during the day).

	11:45-12:30
	Break out rehearsals resume - Using the Mortimer Suite (both rooms), Main Hall, Victoria Bar, and Crush Hall, all rehearse in residency groups, participants led by composer, with supporting musicians

	12.30pm
	Lunch break (BYO packed lunch for school groups, artists arrangements tbc)  

	1.15pm/2:30pm
	Everyone to reconvene for massed rehearsal in Main Hall

	2:30/2:45  
	Break

	2:45pm
	Audience arrive and take seats (if participant numbers are high we could use some seating in the auditorium for performers)

	2:50pm
	All artists and performers take places on stage (subject to sufficient capacity).

	3:00pm
	5 groups each present 15 min highlights of their work, one after the other.

	4:30pm
	Finish

	4:40pm
	School groups to escort their pupils to pre-arranged muster points around City Hall to meet with parents and release into parental custody.

	4:50
	Massed minute of listening – City Centre outside location off Bowlalley Lane


13.   Press and publicity

Press release to be produced w/c 12 June 2017.
14.   Venue Site Plan/Wet weather

15. Contact Telephone Numbers

	COMPANY
	NAME
	TELEPHONE NO.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


16. Site Plan
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