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MARKETING & COMMUNICATIONS PLAN
GREATFIELD 60 YEARS ON |

. Project Overview

In 1957 the Greatfield estate in East Hull was built. Full of hope & aspiration

for their new lives, sixty years.on, many residents still have an enormous sense:
of pride & ownership and are working hard to improve the quality of life for all
residents through the Greatfield Big Local programme. Greatfield 60 years will

‘celebrate life on the estate through arts & culture. Supporting home-grown

creativity, professional artists will work with residents to embed a new
enthusiasm for creativity through a variety of creative projects including TV,
digital media, dance & photography. A ‘pop-up’ gallery will provide a created
exhibition space, displaying a photography exhibition celebrating sixty vears of
the estate it will also host local screenings, talks & provide a busy & bookable
workshop space. Greatfield 60 is led by Greatfield Big Local, a 10 year and
beyond resident-led community development project for Greatfield.

Overall Project Budget: £13,661.48

 Marketing Budget: £1200.00

Objectives '
{Outline up to 3 key obJectwes that you want to achieve through marketing
activity) :

Objective 2

Objective 3

Key Selling Points
(Why should people choose to attend your event over everythmg else that is

- going on at the same time?)

Selling Point 1

Selling Point 2

Selling Point




Distribution

j Direct Mail

| Advertising

Target Audience |
(Who do you see as your key audiences? Try and include an audience that you
would like to develop in here) S :

Audience 1

Audience 2

Audience 3

Target Locations _
" (Where do your target audience hang out? What’s the best way to reach them
with marketing activity? Add more locations in if you feel relevant) '

Location 1
Location 2

Location 3

Competition

(Is there anything happening locally that would impact on the attendance at
your event?) . :

This is a full year project

Marketing Activity _

(Thinking about who your target audiences are and where they hang out, list .
the tools under the headings below that you will use to communicate your
selling points. You don’t have to use them all but give as much detail as
possible including costs against the ones you choose). .

- Online
- Radio

Social Media




Launch Event

~ (How will you market your launch event? Include how many t1ckets you intend
to sell and how will you do this?).

Additional sponsors/funding partners th.at. need to be'déclar_éd_

In addition to-Hull 2017, are there any sponsors, partners or funders who
need to be mentioned? Do their logos have to be included on marketing
communications? (Please include details below, lncludmg names, job titles
and email addresses) ' '

_IIE_ Job Title

Sponsor,
partners

or funder
details

| Media

(Cons1der how you are going to use the medla to advertlse your prOJect)

Activity Detail " peadline ]

Are you going to
submit a press
j release and send
it to the media?

| Has the press
release been
submitted for
approval to the
Hull 2017 team?




What are the key milestones with regards to communications? Do you have
any media calls/workshops planned? |

Have you
submitted images

using the correct
format (JPEG,

high resolution)?
Have you
supplied video
content for use of
the Hull 2017
team?

Key Dates for Roll-Out

(Creating a plan of key dates will allow you to keep track of what needs to
happen, when this should happen and what your deadlines are if you re going
to meet these goals).

14/12/2016

15/1/2016







Evaluatmn ' -
(How are you planmng to momtor the success of your campaign? Please

include a statement of intent - no more than 100 words).

" Word of mouth is essential in this type of community based project. As there

" is already significant ‘buy-in’ from the local community, we anticipate that
this will help to sell the project locally. The success of the media campaign
will be judged on the take up of the project. If we are not achieving the -

~ anticipated level of engagement we will review the media campaign and make -
changes. We will seek advice for Hull 2017 if this happens

. Sign Off
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