HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | PROJECT TIMELINE

	Name of Individual / Organisation
	All Star Entertainment

	Name of Project
	M62 Creative Corridor Youth Empowerment Programme (Block Party)




Please provide a breakdown of key activities /tasks for your project from start to finish. Please include your preparation and planning activity as well as start / end dates of your public activity (eg. public performance, exhibitions, festival). 
	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	NOTES

	
	
	
	COMPLETED / ON-TIME / BEHIND

	

	18/08/16
	28/10/16
	Research and Development of project. Putting Project plans in place. Speaking with partners. Putting recruitment plans in place. Securing venues and workshop spaces. Recruiting artists/ trainees etc. Putting marketing and communication plans in place. Putting evaluation plans in place
	
	

	22/11/16
	22/11/16
	Press Release out 
	
	

	01/12/16
	01/12/16
	Launch Event
	
	

	07/11/16
	10/12/16
	BLOCK PARTY! 1 Tasters/workshops and sharing event Birkenhead/Wallasey
	
	

	16/01/17
	18/02/17
	BLOCK PARTY! 2 Tasters/ workshops and sharing event - Knowsley
	
	

	06/03/17
	08/04/17
	BLOCK PARTY! 3 Tasters/ workshops and sharing event - Warrington
	
	

	24/04/17
	20/05/17
	BLOCK PARTY! 4 Tasters/ workshops and sharing event - Bradford
	
	

	17/06/17
	17/06/17
	BLOCK PARTY! 5 Tasters/ workshops and main event - HULL 2017
	
	

	14/09/17
	14/09/17
	Evaluation and sharing from programme gathered by this date
	
	

	14/09/17
	14/09/17
	Launch of Hull Young Creatives Collective
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Activity Examples: Planning Meeting, Auditions, Contracting, Rehearsal, Costume Design, Performances 

