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CREATIVE COMMUNITIES PROGRAMME | PROJECT TIMELINE


	Name of Individual / Organisation
	My Pockets Ltd

	Name of Project
	Fuzzfeed



Please provide a breakdown of key activities /tasks for your project from start to finish. Please include your preparation and planning activity as well as start / end dates of your public activity (eg. public performance, exhibitions, festival). 
	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	NOTES

	
	
	
	COMPLETE / ON-TIME / BEHIND
	

	15/9/2016
	15/10/2016
	3 Workshops with young people in Ashwell PRU and Rise Academy.  Working with them to record conversations, improvise and develop ideas for the films.

	
	

	16/10/2016
	16/10/2016
	Casting meeting to cast the young people who we want to voice the films.  This will be based on the performances in the workshops.

	
	

	17/10/2016
	17/11/2016
	3 recording sessions in Ashwell PRU and Rise PRU.  Working with the young people we have cast, as well as other young people who will help develop ideas and record material for the conversations in the films.

	
	

	1/11/2016
	17/11/2016
	8 puppet making workshops with young people in Wilberforce College.  The young people will be supported in making puppets based on the young people who’s voices we have recorded.

	
	

	17/11/2016
	1/12/2016
	1 editing workshops with young people from Wilberforce College.  We will support the young people in editing the recorded conversations to make tight and funny 3 minute audio pieces for the puppets to lip sync to.

	
	

	5/12/2016
	10/12/2016
	1st shoot days.  1 day of prep and 2 days of shooting with young people from Wilberforce College.  We will support the young people in camera work, art direction, production management and puppeteering the films.

	
	

	8/1/2017
	10/1/2017
	1 workshop with young people from Wilberforce College editing the films.

	
	

	10/1/2017
	15/1/2017
	Upload of first episode as part of the Made In Hull season.  The young people in all three schools will work with us to market and promote the film on their social networks.

	
	

	Jan 2017 -Tuesday 17th, 24th, 31st 

	
	Upoads of the next three films every Tuesday.
	
	

	1/2/2017
	7/2/2017
	4 Workshops in all three schools.  The voice performers will respond to comments from the first 4 films and develop and progress with ideas and conversations.  They will then edit and shoot 4 more films.

	
	

	Feb 2017 – Tuesday 7th, 14th, 21st, 28th.

	
	Upload’s of the next four films every Tuesday.
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	7/3/2017
	7/3/2017
	Review of the projects progress and the success of the first 8 films in reaching an audience and reaching our target outcomes.

If we feel that the project is progressing well we will look at ways to fund further production with the young people.

	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Activity Examples: Planning Meeting, Auditions, Contracting, Rehearsal, Costume Design, Performances 

