Name of Individual / Organisation
BAMM North
Name of Project
Fly to Freedom











	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	[bookmark: _GoBack]NOTES

	
	
	
	COMPLETE / ON-TIME / BEHIND
	

	30 July 2016
	
	Planning meeting to finalise design
	
	

	August 2016
	September 2016
	Book/confirm workshops venues and artists
	
	

	August 2016
	October 2016
	Draw and cut background/supports
	
	

	August 2016
	
	Finalise exhibition location
	
	

	October 2016
	
	Planning meeting2 /Start Facebook page to record project progress
	
	

	October 2016
	July 2017
	BAMM artists make their own mosaic pieces
	
	

	October 2016
	March 2017
	Obtain materials for workshops
	
	

	September 2017
	March 2017
	Meet up with Age UK, LGBT, St Vincent church, Beverley Road mosque and other groups/venues to promote project and recruit workshop participants
	
	

	January 2017
	March 2017
	Design, print and put up posters
	
	

	April 2017
	June 2017
	Run 5 workshops in Hull to make 50 mosaics
	
	

	July 2017
	
	Grouting of mosaics made by the pubic
	
	

	August 2017
	
	Bring all the pieces together and finalise design and artwork
	
	

	August 2017
	
	Press release
	
	

	September 2017
	
	Installation
	
	

	October 2017
	December 2017
	Write evaluation and report
	
	



