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Appendix 9: Peer Assessment

9.1. Introduction

A number of professionals working in the culture sector were asked to contribute to the evaluation of ‘Made in Hull’ as Peer Assessors. This was to ensure a third-party objective opinion from the sector, as well as to ensure that the three-tier evaluation of the event, using Arts Council England’s Quality Metrics, was realised. 


9.1.1. The Peers

In total, four Peer Assessors were identified to take part in two semi-structured, depth interviews – one pre-event and one post-event. The Peer Assessors were: 

· Cluny McPherson: Cluny is currently Chief Officer for Culture & Sport at Leeds City Council and was formerly Regional Director for Yorkshire at Arts Council England. 

· Jack Thompson: Jack is Technical Director at Manchester International Festival, and has also worked as a Lighting Designer.

· Matt Burman: Matt is a Producer, Programmer, Curator and Consultant and was Artistic Director of the Yorkshire Festival, Head of Programme and Audiences for Warwick Arts Centre and Executive Producer of Norfolk & Norwich Festival. 

· Anna Farthing: Anna is Director at Harvest Heritage Arts and Media Ltd and Anna Farthing Associates Ltd. She is an award winning producer and director who curates projects that traverse the heritage, creative and cultural sectors in all media including exhibitions, live events, film, digital, broadcast and publishing. 

All Peer Assessors were sent links to the publicity material and press coverage that took place in the lead up to the event, in order to give them a sense of what ‘Made in Hull’ was about, and a basis on which to set their expectations.

The templates for the interviews are provided in Appendices 10 and 11:

· Peer Assessors Discussion Template (Pre-Event): carried out as telephone interview before they attended the live event; and

· Peer Assessors Discussion Template (Post-Event): carried out as telephone interview after they attended the live event. 

The focus of the Peer Assessments was as follows:

· Arts Council Quality Metrics: rating of all Arts Council England Quality Metrics and reasons for these answers, both in terms of expectation pre-event and reactions post-event.

· Creative Case for Diversity: perceptions of how diversity would be represented or explored within the commissions and event as a whole from the publicity materials and information shared; and how, in reality, they felt diversity was represented or explored within the commissions and event as a whole.

· Hull’s Heritage and History: the success of the project in presenting and interpreting the heritage and history of Hull to audiences; the aspects of Hull’s history and heritage explored by the project; and the new perspective on Hull’s history and heritage provided to the audience. 

· Perceptions of Hull: shifts in the perceptions of Hull amongst peer assessors, as a result of attending ‘Made in Hull’.
9.2. Arts Council Quality Metrics
9.2.1. Overall Rating
As shown in Table X, peer assessors rated the event highly across most of the quality metrics. Prior to attending the event, scores across all the metrics were significantly more mixed than after attending the event:

· Prior to the event the average score for metrics ranged from 3.3 out of 10 to 9.5 out of 10. 

· After the event the average score for metrics ranged from 5.5 out of 10 to 9.3 out of 10.

Prior to attending the event the five top scoring metrics in descending order were:

1. Local impact: It is important that it's happening here (in Hull)

2. Concept: It is an interesting idea 

3. Enthusiasm: I will come to something like this again

4. Rigour: It will be well thought through and put together

5. Distinctiveness: It will be different from things I’ve experienced before. 

Challenge: It will be thought provoking; Originality: It will be ground-breaking; and Risk: The artists are really challenging themselves with this work were the lowest average scoring metrics prior to attending the event.

After attending the event the five top scoring metrics in descending order were:

1. Concept: It is an interesting idea 

2. Local impact: It is important that it's happening here (in Hull)

3. Distinctiveness: It is different from things I’ve experienced before 

4. Rigour: It is well thought through and put together

5. Presentation: It is well produced and presented.

Originality: It is ground-breaking; and Challenge: It is thought provoking were the lowest average scoring metrics after attending the event.

Half of the quality metrics received a greater average score from peer assessors after attending the event:

· Challenge: It is thought-provoking

· Presentation: It is well produced and presented

· Distinctiveness: It is different from things I’ve experienced before

· Relevance: It has something to say about the world in which we live

· Risk: The artists are really challenging themselves with this work

· Rigour: It will is well thought through and put together.

Five of the twelve metrics received a marginally lower average score from peer assessors after attending the event:

· Enthusiasm: I will come to something like this again

· Originality: It is ground-breaking

· Local impact: It is important that it's happening here (in Hull)

· Excellence: It is one of the best examples of its type.

The remaining metric - Captivation: It will be / is absorbing and will hold my attention - received the same average score from peer assessors before and after attending the event.

Reasons given for some of the scores provided post-event, included:

· Distinctiveness: Technically it was not different to things seen before, though the content was seen as different;

· Captivation: the audiences staying for the duration of the installations

· Originality: many elements had been done before, but it had not been done before in Hull.

· Risk: the site-specific response that artists had to take.

Overall, the average rating across all twelve Quality Metrics increased from an average of 7.6 to 8.0.
Table X: Arts Council England Quality Metrics – Peer Assessors

	ACE Quality Metrics
	Pre-Event
(n=4)
	Post-Event
(n=4)
	Change in score from Pre to Post Event

	Presentation: It will be / is well produced and presented
	7.8
	8.8
	1.0

	Distinctiveness: It will be / is different from things I’ve experienced before
	8.0
	9.0
	1.0

	Challenge: It will be / is thought-provoking
	3.3
	6.8
	3.5

	Captivation: It will be / is absorbing and will hold my attention
	7.8
	7.8
	0.0

	Enthusiasm: I will / would come to something like this again
	8.8
	7.8
	-1.0

	Local impact: It is / is important that it's happening here (in Hull)
	9.5
	9.0
	-0.5

	Concept: It will be / is an interesting idea 
	9.5
	9.3
	-0.3

	Relevance: It will have/has something to say about the world in which we live
	7.3
	8.3
	1.0

	Originality: It will be / is ground-breaking
	6.3
	5.5
	-0.8

	Risk: The artists are really challenging/challenged themselves with this work
	6.8
	7.0
	0.3

	Excellence: It will be / is one of the best examples of its type
	7.8
	7.3
	-0.5

	Rigour: It will be / is well thought through and put together
	8.8
	9.0
	0.3

	TOTAL AVERAGE
	7.6
	8.0
	0.4


Figure X: Arts Council England Quality Metrics – Peer Assessors
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Peer assessors own professional experience seemed to have a significant impact on the scores given both prior to and after attending the event. 

The metrics with the most diversity, in regard to scoring prior to attending the event were:

· Originality: ranged from 4 to 10 out of 10

· Distinctiveness: ranged from 5 to 9 out of 10

· Risk: ranged from 1 to 5 out of 10
· Excellence: ranged from 6 to 9 out of 10
· Captivation: ranged from 7 to 10 out of 10.
The metrics with the most diversity, in regard to scoring after attending the event were:

· Challenge: ranged from 5 to 10 out of 10

· Risk: ranged from 5 to 10 out of 10
· Captivation: ranged from 6 to 10 out of 10

· Originality: ranged from 4 to 8 out of 10

· Distinctiveness: ranged from 5 to 8 out of 10

· Excellence: ranged from 7 to 10 out of 10
· Relevance: ranged from 7 to 10 out of 10
· Enthusiasm: ranged from 7 to 10 out of 10.

9.3. Creative Case for Diversity
Pre-event, peers were generally unclear about how diversity might be reflected through the installations. Despite this there was a consensus that it was definitely something that should be part of the event – not only because they felt it should be part of all arts and culture, but also because of their knowledge of Hull’s history.

Despite this, there was recognition that diversity in itself is a deep, broad and complex subject. 

‘I would hope it does reflect diversity…As it's the opening celebration event I would expect it to lead into a programme that is full of diversity and inclusion.’

‘It's something we should be exploring throughout art and culture these days, not just race and religion but in all things. What makes things different? We should be looking to incorporate the diversity of the rest of the world.’

‘I would expect it to be part of it, even more because of Hull's history i.e. Wilberforce and referencing Eastern European over the past few years.’

Following attendance at ‘Made in Hull’ there was agreement that diversity was reflected through the installations, although not necessarily explored in any great depth. The focus was very much on Hull and its population. 

Artworks singled out as exploring diversity more noticeably than others were Arrivals and Departures at The Deep, (in) Dignity of Labour at Scale Lane, and Hullywood Icons at Humber Street.

‘It was well represented and considered throughout. However, I did wonder if it was perhaps over represented given the demographics of Hull.’

‘Didn't appear to promote or not promote diversity. The content appeared to cover local things and had diversity across it anyway.’

‘[Diversity] was certainly explored in the sense that it looked at the city and the people of Hull. There was diversity but not hugely visible.’

‘I think all of them did in some way, but the diversity represented through the installations at The Deep, Scale Lane and Hullywood were particularly noticeable.’

9.4. Presentation and Interpretation of History & Heritage

Peer assessors were asked how much they agreed with a series of statements about the presentation and interpretation of heritage and history through ‘Made in Hull’, both prior to and after attending the event.

Overall, the reality met the expectation, with the exception of ‘Made in Hull will present / has presented audiences with new ways of engaging with the history and heritage of a city through the arts’, which increased its average score by 1.5. 

Table X: Heritage Inspired Art Event – Peer Assessors

	Made in Hull…
	Pre-Event
(n=4)
	Post-Event
(n=4)
	Change in score from Pre to Post Event

	…will demonstrate / has demonstrated new ways of interpreting the history and heritage of a city through the arts
	8.0
	7.8
	-0.3

	...will present / has presented audiences with new ways of engaging with the history and heritage of a city through the arts 
	7.5
	9.0
	1.5

	...will contribute /has contributed to the development of artistic practice in celebrating a city's history and heritage
	7.3
	7.0
	-0.3
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Figure X: Heritage Inspired Art Event – Peer Assessors
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Pre-event the aspects of Hull’s and history that peer assessors hoped to see communicated linked to the city’s political, industrial and war time history and heritage. One assessor hoped to see the winning of the bid for UK City of Culture represented, whilst another talked about sporting history and the city’s people and characters.

One assessor also hoped that it used the fabric of Hull’s buildings to make people look at their city differently.

‘Interesting that it's focused on last 70 years or living memory. I would anticipate that it would cover the labour disputes and depression of the 1930s, World War 2, post-war austerity, cod wars, 80s Thatcherism, club scene, beat poetry, and hopefully also the moment they won the bid.’

‘Celebration of cultural heritage, political history, industrial history. It should allow the audience to see Hull's architecture and give them a new perspective on the city, if they're a resident or visiting for the first time. I would hope it opens a series of curatorial doors and encourages people to ask questions about their city and what it means to be a city of culture.’

‘A lot of things that people didn’t know. Would like to know more about maritime, sporting, people, characters.’

After attending the event peer assessors had learnt significant amounts about Hull’s history and heritage. In regard to heritage an average score of 9 out of 10 was awarded and in regard to history an average score of 8.5 was awarded.

Figure X: Knowledge of Hull’s History and Heritage
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In terms of providing audiences with a new perspective on Hull’s history and heritage, peer assessors hoped that the project would incorporate historical content into the artwork, using images to portray the histories in more than words; that it would inspire people to find out more; and that it used the histories to look forward rather than just back.

‘Not a book. I would hope it uses the newsreels, photography, era of the lens to portray it in more than words. I would hope it offers different perspectives because they've commissioned local, national and international artists… would hope the artists are creatively optimistic in their work, harnessing and capturing what is, rather than criticising what isn't. Narrative should be one of possibility and hope.’

‘It should allow people to think differently and not prescribe a new set of perceptions of Hull. It should be looking forwards as much as looking backwards.’

‘Give them a passion to explore more and visit again. That's the creative lead into doing more of this type of thing in the future.’

It was felt by one assessor that it might bring new audiences to Hull’s history and heritage because of its artistic nature.

‘I guess the fact that it's a public-facing event with a high profile - I would hope it will encourage a broader range of people to access it and gain new knowledge about the heritage of Hull.’

Peer assessors gave the project 4.8 stars out of a possible 5, for how successful ‘Made in Hull’ was in presenting the history and heritage of Hull to audiences.

Whilst they were impressed with the ambition of the project in terms of the amount of historical information that was communicated to audiences, one felt that in some ways this focus detracted from the aesthetic beauty of the installations.

3 out of 4 said ‘Made in Hull’ had made them want to attend or take part in heritage inspired arts events in the future. The other person was not sure because they were keen to attend these types of events anyway.
9.5. Perceptions of Hull

One assessor stated that they had no previous or existing personal connection to Hull. The others all had connections in a professional context, having worked on projects in the city.

Before the event, the peer assessors’ descriptions of Hull varied in depth and tone. Some focused on its geographical location, whilst also talking of the spirit of the people, and were mainly positive. Mostly they saw it as somewhere with a strong sense of identity. 

‘Port city. One of the last to turn itself around through culture. It has a great can-do spirit. Like many port cities, it looks out to sea rather than inwards to the rest of the country.’

‘Not what you think. It has a different sense of space and scale. Feels more open in terms of its physicality. It has a human scale. There is an understated grandeur to the architecture. It feels like its unsure of where its looking - either into the rest of the country or out to sea. Geographically it occupies that space between land and water so it feels like it could tip either way.’

‘A large fishing town on North East coast on end of M62.’

‘Unique. Of all Yorkshire cities it probably has the strongest, most specific identity. It's the most different from other Yorkshire cities.’

All the peer assessors said their experience of ‘Made in Hull’ would encourage them to speak more positively about Hull to someone else. This linked to the enthusiasm of the audiences for the project and how ambitious a project it was. 

‘Very interesting city and the enthusiasm of the crowd - and the numbers - really stood out.’

‘Lots of nice areas and interesting places. The publicity around the Blade even makes me want to go back.’

‘The level of engagement from the audience was fantastic. It really explored a lot of interesting routes.’

‘It was a marker of ambition. Many cities project on a single building but to do it on that scale, in the first week of the City of Culture year, was really impressive. I also think the propeller blade has really made it look 'joined up' as a follow-on from Made in Hull.’

Some assessors also said they would encourage others to visit the city and to view ‘Blade’, which they felt was an appropriate and intriguing follow-on from ‘Made in Hull’. 
9.6. Other Observations

9.6.1. Strengths of ‘Made in Hull’

According to Peer Assessors, the strongest elements of the project were the:

· Sheer number of people in attendance;

· Diversity of visitors;

· Positive response from the audience;

· Civic pride on display;

· Welcome by local residents and 2017 volunteers;

· Quality of production, particularly Queen Victoria Square and The Deep; 

· Scale and ambition as the opening event of the year.

‘Queen Victoria Square - impressive - very strong. Impressed that it wasn't just on a single surface. Technically it worked well on the side of The Deep which I thought was a strong venue. Strongest thing about it all was how it engaged the people of Hull. In X there have been similar events and even with a bigger catchment area it hasn't drawn the crowds in or caught their imagination like this. To get that kind of response was incredible…There are lots of light festivals in the UK (e.g. Durham Lumiere) but none have been as heritage-focused as this.’

‘The crowds were great - it was really well supported. The care and attention that was put into it was really special - it made it feel like it wasn't just a big techno thing - by that I mean the artists’ work and vision really came through without hearing the whirr of the generator etc. I learnt a lot about the history and heritage of Hull but not much of it has stuck. But that's because there was too much to take in!’

‘The arrivals and departures piece on the Deep was extremely poignant. Made people think about refugees without explicitly mentioning it. Very moving.’

‘Going from QVS to the Deep was a perfect trail really because you went from local to global.’

‘Various audience comments overheard were all positive - one couple said they would never normally go into town on a Saturday night because it wasn't for them, but they felt safe. Their perception of the city and its welcome had been transformed.’

‘There were families of 3 generations present which for me is a really good sign if teenagers and grandparents can be persuaded to go. Some of them were clearly visiting for the second time as well.’
There were also positive comments about the:

· Diversity of artists, which was reflected in the installations;

· Lack of litter due to the lack of available street food;

· Countdowns to the installations;

· Sense of safety at night in Hull city centre; 

· Trail and flow of people, which was generally well managed.

9.6.2. Areas for Improvement

Some aspects that were identified as detracting from the experience, or in need of improvement were:

· The ongoing construction work in Queen Victoria Square, which made a poor impression and detracted from the visitor experience.

· The positioning of the kit in Queen Victoria Square, which made it difficult to experience the full panoramic effect of the installation

· The digital mapping onto City Hall might have been slightly out of focus due to its uneven surface.

· A small number of the installations failed to evoke an emotional response. Some felt this was because some pieces were aimed at local people rather than visitors to the city.

· Many local shops were closed during the evening, and therefore failed to capitalise on the extra footfall in the city centre.

· Signage around Hull City Centre. 

· Parking availability and information.

‘Signing was OK but not always obvious - bit inconsistent. Appeared that Queen Victoria Square was still being dug up - not a great impression. Makes it look like some people don't care - poor for a visitor. Made it more difficult to do the route. Needed car parks on the map.’

‘The only negative things were that the streets hadn't been finished by the council, and I arrived by car and it took me a long time to get into the city and get parked - some of the car parks were shut. Also I think some of the shops might have stayed open longer to take advantage of the crowds.’

‘On Saturday night I felt some of the stewards were struggling with the crowd but they did incredibly well. Especially on the narrow street.’

‘With all the equipment in the middle of Queen Victoria Square it was impossible to get a sense of panorama. Not sure whether that was intended but people stayed to watch multiple shows because they couldn't see all the screens at once. It didn't detract from my enjoyment though.’
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