
SLung Low

Victoria Dock Half Tide Basin Site Tests, 6th January 2017 
PROJECT OVERVIEW

Flood by James Phillips, is an epic adventure about the end of our world, set in the future, told in many parts. It is the story of what happens to Hull when the waters come. 
Produced by Slung Low and Hull UK City of Culture, Flood uses live performance, special effects, digital manifestations and other platforms to tell a story across an entire year.

Throughout 2017 a series of live performances will take place on floating platforms and boats in the half tide basin at Hull’s Victoria Dock. Audiences will watch from the dry land along the perimeter of the water’s edge, listening in on the action through the company's headphone system which allows the actor's slightest breath to be heard. 
The site tests detailed below in the method statement and risk assessment are an essential part of the event safety management planning. 

METHOD STATEMENT 
Please note – no power is required for our planned activity on site on 6th January. The site tests are solely reliant on the provision of access to the pontoon and water.
Upon arrival on site, the RIB (rigid inflatable boat), boat safety gear and tools will be unloaded onto the pontoon and Slung Low’s transit van will be parked in their allocated parking space. Two members of staff will launch the boat onto the water. A third member of staff will remain on dry land to provide assistance as required and answer any questions from passing public and residents. 
The boat crew will measure the depth of the water at regular intervals to produce a detailed underwater survey of the site.
Following the end of activity, the Slung Low team will pack away all materials, ensuring that the site is left in the same condition as it had been found.

RISK ASSESSMENT
MATRIX

	Severity Index
	
	Likelihood Index
	
	Risk Rating Matrix
	
	Residual rating

	
	
	
	
	
	
	
	
	
	Catastrophic
	Serious
	Significant
	Minor
	Insignificant
	
	

	Catastrophic
	Fatality, major injury, fire or loss of property
	5
	
	Certain
	Harm is certain or near certain
	5
	
	Certain
	25
	20
	15
	10
	5
	6 or less
	Risks adequately controlled - no further actions required

	Serious
	Over 3 day injury, long term damage to health, serious property damage
	4
	
	Likely
	Harm will occur frequently

(3/4 times per year)
	4
	
	Likely
	20
	16
	12
	8
	4
	6 - 12
	Major accident possible - further control measures required

	Significant
	Hospital treatment likely, some significant property damage
	3
	
	Possible
	Harm may occur

(1/2 times per year)
	3
	
	Possible
	15
	12
	9
	6
	3
	Above12
	Control measures ineffective, possibility of major accident high, immediate further action required, possibly suspend work

	Minor
	Slight injury, minor property damage
	2
	
	Unlikely
	Harm will seldom occur

(once every 2-3yrs)
	2
	
	Unlikely
	10
	8
	6
	4
	2
	
	

	Insignificant
	No injury or damage
	1
	
	Improbable
	Harm difficult to foresee

(less than once in 3yrs)
	1

	
	Improbable
	5
	4
	3
	2
	1
	
	


RISK ASSESSMENT
general elements

	Activity/Area

	Hazards
	Persons at risk
	Severity

	Likelihood

	Rating
	Precautions
	Severity

	Likelihood

	Rating
	Residual rating
	Management Responsible

	Activity on site and access to the pontoon
	Risk of cuts, strains, sprains from trips/slips on wet surfaces

	Staff
Public
	3
	4
	12
	Activities will take place during daylight hours and there is existing public lighting across Victoria Dock to illuminate any potential ground hazards. Suitable boots with good grips will be worn by staff. Any tools, ropes will be stored neatly and away from public walkways when not in use.

The pontoon gate will be locked behind staff using the pontoon and basin. Signage will clearly mark that public access to the pontoon is not permitted. 
	3
	2
	6
	6 or Less
	Slung Low

	Movement of Van and Launch of Boat
	Risk of collisions with van / trailer resulting in crushing, broken bones
	Staff

Public
	4
	3
	12
	The company’s transit van will be driven onto site, via South Bridge Road, to unload the boat and other tools. Vehicle hazard warning lights will be used when on site and movement will be restricted to 5mph. 

Members of the public will be guided away from the moving vehicle by staff in high-vis vests. 
Once unloaded, the van will be parked at the allocated parking space at 84 South Bridge Road. 
	4
	1
	4
	6 or less
	Slung Low

	Manual Handling
	Risk of back injury due to incorrect lifting techniques

Risk of injury if items dropped onto feet
	Staff
	3
	3
	9
	Staff to be briefed on correct manual handling techniques. No heavy lifts expected. Larger objects to be broken down into their component parts and trolleys to be used where possible. Gloves to be worn as necessary. Steel toe capped boots to be worn if risk of injury to feet.
	3
	2
	6
	6 or less
	Slung Low

	Use of boats

(manual and engine-powered)
	Risk of injury due to incorrect handling and falling into water
	Staff
	4
	3
	12
	Staff carrying out the site tests are RYA Powerboat Level 2 and Safety Boat crew. Crew must wear properly fitting buoyancy aids, suitable footwear and outdoor waterproof clothing. Staff are required to work in groups/pairs and to be vigilant of each other.

The RIB (rigid inflatable boat) will be powered by an electric Torqueedo outboard so no diesel/petrol will be required. Electric motors do not produce greenhouse gasses or any form of pollutants such as carbon dioxide and nitrogen oxide. The Torqeedo motor program works in the safe low-voltage range up to 42 V. For this reason there is no danger of explosions or electrical shocks.

Boat will carry oars for use in the event of engine failure to enable crew to return to the pontoon. One member of staff will remain on dry land at all times in the event of an emergency.
Ropes will be stored neatly to prevent trip hazards. Tools will be tethered onto the boat or individuals.
	4
	1
	4
	6 or less
	Slung Low

	Noise
	Hearing damage
	Staff

Public 
	3
	2
	6
	The Torqueedo electric motors have low noise emission and are significantly quieter than comparable combustion motors. Activity will be carried out between 9am and 7pm to avoid disturbing local residents.
	2
	1
	2
	6 or less
	Slung Low

	Working outdoors
	Risk of discomfort due to lack of welfare facilities

Risk of fatigue


	Staff


	3


	3
	9


	Staff will have access to toilet, shower and refreshment facilities a production base which overlooks the basin (84 South Bridge Road). Staff to take regular breaks. Individuals to know their own limitations and not to carry out any activity that they are not comfortable or properly trained to do. The nature of the activity is not strenuous. Appropriate outwear and PPE will be worn by staff.
	3


	2


	6


	6 or less


	Slung Low



	Medical emergency
	Injuries and illness


	Staff


	4
	3
	12
	All Slung Low staff on site are qualified first aiders. A first aid kit will be kept on the pontoon whilst activity is carried out on the water.

 In the event of serious injury or pre-existing conditions an ambulance will be called. All injuries or accidents on site, however minor, must be recorded in the accident book which will be located in Slung Low’s production base which overlooks the basin (84 South Bridge Road). 

The Producer will be responsible for reporting directly to the Heath & Safety Executive as necessary under the Reporting of Injuries, Diseases and Dangerous Occurances Regulations (RIDDOR) 2013.
	4
	1
	4
	6 or less
	Slung Low


Ongoing Risk Assessment

We acknowledge that a risk assessment is a live document and that assessing risk is an ongoing process, this table is for including any additional risks identified during the site visit:
	Activity/Area

	Hazards
	Persons at risk
	Severity

	Likelihood

	Rating
	Precautions
	Residual rating
	Severity

	Likelihood

	Rating
	Management  Responsible

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Other important risk assessments to consider are: 

Documents Prepared by    . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Date . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Produced by: 	Joanna Resnick


Date:		13th December 2016
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